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b. Land Use Map
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Legend
City Limits (Extends into San Pablo Bay up to County Line)


Specific Plan Areas


LDR - Low Density Residential (0.21-1.0 DU/AC)


SR - Suburban Residential (1.1-10.0 DU/AC)


MDR - Medium Density Residential (10.1-20.0 DU/AC)


HDR - High Density Residential (20.1-35.0 DU/AC)


MUSA - Mixed Use Sub-Area (10.1- 50 DU/AC)


OTSA - Old Town Sub-Area (10.1-50.0 DU/AC)


SSA - Service Sub-Area (10.1-50.0 DU/AC)


R - Rural (0.0-0.20 DU/AC)


OS - Open Space


PR - Parks and Recreation


PQI - Public / Quasi-Public / Institutional


RC - Regional Commercial


SPBCA - San Pablo Bay Conservation Area*


T - TransportationAppian Way Corridor


San Pablo Avenue Corridor


Pinole Valley Road Corridor


Adopted on October 20, 2010 by Resolution 2010-89


* SPBCA includes all portions of the City within San Pablo Bay


General Plan Land Use Map
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c. Existing Trails Map


Existing Trails Map
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MAP 
KEY PARK NAME ADDRESS PARK TYPE 


PARKLAND 
ACREAGE from APN#


Developed 
Parkland


Undeveloped 
Parkland


1 Amber Swartz Park 3450 Savage Avenue Neighborhood 3.95 3.95 0.00 •


2 Canyon Drive Park 1822 Canyon Drive Neighborhood 0.47 0.47 0.00 • 1 •


3 Louis Francis Park 407 O'Connor Drive Neighborhood 7.80 7.80 0.00 • • 1 •


4 Meadow Park 1095 Nob Hill Avenue Neighborhood 1.20 1.20 0.00 1 • 1 •


5 Pinon Park 1601 Primrose Lane Neighborhood 0.37 0.37 0.00 • 1 •


6 Bayfront Park 1 Tennent Avenue Community 19.42 19.42 0.00 • • • • • • •


7 Dog Park 1263 Adobe Road Community 1.17 1.17 0.00 1 • •


8 Fernandez Park 595 Tennent Avenue Community 4.62 4.62 0.00 • 1L 1 • • • 2 • • • •


9 Pinole Valley Park 1270 Adobe Road Community 253.28 12.50 240.78 1 1 • • 1 • • 1 2 •


10 Pinole Valley Picnic Grove 1263 Adobe Road Community 0.20 0.20 0.00 • • • • • •


11 Hugh Young Open Space 3760 Victor Street Undeveloped 2.76 0.00 2.76
12 Sarah Drive Park 1850 Sarah Drive Undeveloped 1.75 0.00 1.75
13 View Park Henry Avenue/Oakridge Lane Undeveloped 2.73 0.00 2.73 •


299.72 51.70 248.02
RECREATION FACILITIES BUILDING SF FROM PUBLIC WORKS DEPT. / SITE ACREAGE FROM GOOGLE EARTH


A Community Playhouse 601 Tennent Avenue Recreation Facility * •
B Pinole Senior Center 2500 Charles Avenue Recreation Facility *14,340 SF • •
C Pinole Swim Center 2454 Simas Avenue Recreation Facility 1,858 SF/0.84 acres • 1.5
D Pinole Tiny Tot Center 2454 Simas Avenue Recreation Facility 3,948 SF/0.86 acres • 1
E Pinole Valley Tennis Courts 2935 Pinole Valley Road Recreation Facility 0.76 Acres • • 3
F Pinole Youth Center 635 Tennent Avenue Recreation Facility *9,553 SF • •


302.18 54.16 248.02
L = Lighted
Undeveloped = Open Space with No Amenities
*Included in Fernandez Park acreage


Total City Parkland and Recreation Facility Acreage:


Total City Parkland Acreage:


NEIGHBORHOOD PARK


COMMUNITY PARK


UNDEVELOPED


CITY OF PINOLE
EXISTING PARKS & RECREATION FACILITIES
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Schools Map
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e. Service Gap Analysis


Neighborhood Parks


5 Min 
Walk


10 Min 
Walk


15 Min 
Walk


13.9% of 
population


30.2% of 
population


59.2% of 
population


2,703 pop 
/ 0.58 sq. 
miles 


5,887 pop 
/ 1.59 sq. 
miles


11,537 pop 
/ 2.6 sq. 
miles


Exhibit 3.1-5: Service Area Gap 
Analysis for Neighborhood Parks


Copyright © 1995–2024 Esri. 
All rights reserved. 


Community Parks


5 Min 
Walk


10 Min 
Walk


15 Min 
Walk


4.5% of 
population


15.2% of 
population


27.6% of 
population


877 pop  
/ 0.5 sq. 
miles


2,967 pop / 
1.2 sq. miles


5,392 pop / 
2.6 sq. miles


Exhibit 3.1-6: Service Area Gap 
Analysis for Community Parks


Copyright © 1995–2024 Esri. 
All rights reserved. 


Considering the park service gap area for all developed parks, 79% of Pinole residents 
live within a 15-minute walk of a city park.
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Exhibit 3.1-7: Service Area Gap 
Analysis Map


Copyright © 1995–2024 Esri. 
All rights reserved. 


#1#1 #2#2


#3#3 #4#4
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In order to fully analyze the distribution of existing City parks, a service area radius map 
is created for City-owned parks, neighborhood, and community parks (see Exhibits 
3.1-5 and 3.1-6). When areas zoned for residential use fall outside of these service area 
designations, they are identified as potentially underserved neighborhood or “gap 
area”. The City has excellent coverage providing park space that is geographically 
distributed throughout the community. There are however some gaps as identified 
in exhibit 3.1-7. To assess these areas we evaluate county, adjacent city as well as 
HOA facilities that may in fact serve the areas in question. Areas that do not have 
recreation amenities should be evaluated at every opportunity to develop new 
parkland. 


#1


#2


#3


#4


The Harbor Shores neighborhood area along Pinole Shores Drive is identified 
as a gap in service when considering City of Pinole Facilities and barriers. This 
neighborhood has park access via a trailhead at the San Francisco Bay Trail 
with access to Pinole Shores Park, a County park. This neighborhood also has 
private recreation facilities available to the residents including a clubhouse, 
tennis court, and playground.


There is a small neighborhood located on the eastern edge of Pinole. This 
neighborhood area is landlocked by the I80 freeway, San Pablo Avenue, 
and an HOA in a neighboring municipality. The only access into this 
neighborhood is off Tennent Avenue Pinole Valley Road, and San Pablo 
Avenue. 


There is an identified gap in the south-central area of Pinole south of the 
I80 freeway. Upon a regional review, this area is near Stewart Elementary 
School playground and recreation fields, as well as a regional open space 
offering recreational outdoor opportunities to this community. The City should 
seek to develop formal JUA’s with the school district to support recreation 
development in this area. 


There are gaps forming along the east side of Pinole. This area does lack 
direct access to developed park space, however this side of the city is 
largely made up of Pinole Ridge with trails and open space opportunities. 
The city should look to formalize recreation development in this area to 
further service these neighborhood areas. 
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f. Assessment and Inventory of Programs and Services
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Figure 4
Youth Center Registration
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Exhibit 6
Pinole Senior Center


Classes and Programs
Members to Non-Members


Percentage
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Wednesday Night Activities 186 10 -- -- -- 
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*2023 total include registration through mid-June only. 
**Contracted operator of pool utilized a different registration system and numbers are not available for 2019-
2021. 
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Within the Pinole areas there are several community and sport groups that regularly utilize city playing 
fields
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Future Programming 
Classes 
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Future Programming 
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Who is Pinole?  
A Community Profile


Understanding the demographic 
context of a community can create a 
valuable perspective for understanding 
current parks and recreation facility 
and program requirements and, 
moreover, for anticipating parks and 
recreation facility and program needs 
in the future. A demographics analysis 
was developed utilizing the City of 
Pinole Housing Element Update 2023 
demographic datasets. This information 
helps to gain a deeper understanding 
of “whom” the community is and 
“where” they are geographically. 
Exhibit 1 illustrates the current 
demographic profile for the City of 
Pinole, California.


POPULATION GROWTH TRENDS
Pinole has a population of 19,505 as reported by the 2020 US Census. Exhibit 2 provides 
annual average population growth from 2000 through 2020. Between 2010 and 2020, 
the Bay Area and Contra Costa County experienced similar average annual growth 
rates of approximately 1 percent per year. During the same ten-year period, Pinole saw 
slightly slower annual average growth at 0.6 percent (an increase of 1,115 residents 
total). In contrast, from 2000 to 2010, the City’s population estimate decreased by 649 
people or approximately 0.3 percent annually on average.


Exhibit 1: Pinole Demographic Profile


Source: *City of Pinole Housing Element Update 2023


19,505
2020 Population*


2.83
Average 


Household Size


$104,904
Median 


Household 
Income


25-34
Largest


Age Group


Exhibit 2: City of Pinole Annual Average Population Growth, 2000-2020


Jurisdiction 2000 2010 2020 2000-2010 2010-2020 
 Total Population Population 


Change 
AAGR Population 


Change 
AAGR 


Pinole 19,039 18,390 19,505 -649 -0.3% 1,115 0.6% 
Contra 
Costa 
County 


948,816 1,049,025 1,153,561 100,209 1.0% 104,536 1.0% 


Bay Area 6,784,348 7,150,739 7,790,537 366,391 0.5% 639,798 0.9% 
Source: California Department of Finance, E-5 series (as referenced in ABAG 2023-2031 Housing Element Data Package, table 
POPEMP-01). 


 







Tool 4: Demographic Assessment 62


City of Pinole | Parks Master Plan


Pinole • Parks Master Plan2


Age Group 2000 2010 2020 Change 2000-2010 Change 2010-2020 
Age 0-4 1,083 933 869 -150 -13.9% -64 -6.9% 


Age 5-14  2,794 2,038 1,923 -756 -27.1% -115 -5.6% 
Age 15-24  2,367 2,467 1,523 100 4.2% -944 -38.3% 
Age 25-34  2,097 2,116 3,524 19 0.9% 1,408 66.5% 
Age 35-44  3,298 2,209 2,375 -1,089 -33.0% 166 7.5% 
Age 45-54  2,995 3,043 2,218 48 1.6% -825 -27.1% 
Age 55-64  1,949 2,736 2,737 787 40.4% 1 0.0% 
Age 65-74  1,299 1,556 2,775 257 19.8% 1,219 78.3% 
Age 75-84  855 859 986 4 0.5% 127 14.8% 
Age 85+  302 433 413 131 43.4% -20 -4.6% 


Total 19,039 18,390 19,343 -649 -3.4% 953 5.2% 
Source: US Census Bureau, Census 2000 SF1, Table P12; Census 2010 SF1, Table P12; American Community Survey 5-Year 
Data (2016-2020), Table DP05.  


 


 
Source: US Census Bureau, American Community Survey 5-Year Data (2016-2020), Table DP05. 
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Exhibit 4, Population Age Distribution, shows Pinole’s age group populations versus 
Contra Costa County in 2020. According to the data, 18% of the total population in 
Pinole is compromised of adults ages 25-34 years old, while only 2% of the population is 
age 85 and older.  


AGE COMPOSITION
Exhibit 3 summarizes the population’s age distribution and percentage change from 
2000 to 2020. From 2010 to 2020, the largest increases in population were in the age 
groups of 65-74 years (78.3 percent or 1,219 individuals) and 25-34 years (66.5 percent 
or 1,408 individuals). The largest decline was in the 15-24 years age group (-38.3 
percent) followed by the 45-54 years age group (-27.1 percent). Pinole’s largest age 
group in 2000 was adults ages 35-44, with a total of 3,298 residents. In contrast, Pinole’s 
largest age group in 2020 was adults ages 25-34, with a total of 3,524 residents. 


Exhibit 3: 2020 Pinole Age Distribution


Exhibit 4: Population Age Distribution, 2020
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HOUSEHOLD INFORMATION 
This section describes Pinole’s household characteristics, including data on the number 
of households, household size, and household income. The US Census Bureau defines a 
household as all persons living in a single housing unit, whether or not they are related. 
A household can be one person, a single family, multiple families, or any group of 
related or unrelated persons. The US Census Bureau defines a family as related persons 
living within a single housing unit.
The average number of persons per household in Pinole was 2.83 in 2020, a slight 
decrease from 2.88 in 2010. In contrast, the County and State both saw an increase 
in household size since 2010. As shown in Exhibit 5, the average number of persons 
per household in Pinole is now similar to the County’s average but lower than the 
statewide average of 3.00. 


HOUSEHOLD INCOME
According to Exhibit 6, the median household income for Pinole in 2020 was $104,904, 
which is within 1 percent of the median income for the County ($103,997). In the City, 
the median income for owner-occupied households ($112,342) was about $34,000 
higher than the median income for renter-occupied households ($77,976). The County 
has a larger income disparity between owners and renters, with owner-occupied 
households earning over $56,000 more than renter-occupied households.


Area 2000 2010 2020 
Pinole 2.79 2.88 2.83 


Contra Costa 
County 


2.72 2.75 2.86 


California 2.87 2.90 3.00 
Source: US Census Bureau, Decennial Census 2000, Table DP1 SF2. American Community Survey 5-Year Data 2010 and 2020, 
Table S1101.  


 


 


Jurisdiction 2020 Median Income 
Pinole $104,904 


Owner-Occupied Households $112,342 
Renter-Occupied Households $77,976 


Contra Costa County $103,997 
Owner-Occupied Households $125,809 
Renter-Occupied Households $69,772 


Source: US Census Bureau, American Community Survey 5-Year Data (2016-2020), Table B25119. 
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Exhibit 5: Regional Average Household Size


Exhibit 6: Median Household Income
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2


1
B, C
Typically prosperous married couples 
living in older suburban neighborhoods or 
townhomes. Majority are homeowners. 
Many with older children. Generally 
interested in active recreation and fitness.


D, E
Typically successful, highly educated 
professionals. Mostly homeowners. 
Married couples with children ranging 
from grade school to college. Known to 
participate actively in their communities. 
Generally interested in sports. 


TAPESTRY SEGMENTS
The 68-segment Tapestry Segmentation system classifies U.S. neighborhoods based on 
their socioeconomic and demographic compositions. Households in the City of Pinole 
fall into one of six Tapestry Lifemode groups:


5 E
Gen X in middle age. Families with 
fewer kids and a mortgage. Invest 
wisely, well insured, comfortable 
banking online or in person. News 
enthusiasts.


8


7
A
Mix of single/married, renters/
homeowners, and middle/working class. 
Majority attended college. Internet 
savvy. Commonly interested in night life 
and outdoor activities.


B
Typically young married couples with 
children and grandparents who are 
multi-generational and multilingual. 
Focus on children activities. Generally 
interested in sports and water/theme 
parks. Comfortable with technology.


9 D
Married empty nesters or singles living 
alone. Have cell phones and land lines. 
Tend to have regular exercise routine 
and are health conscience. 
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CITY OF PINOLE
PARKS MASTER PLAN


PARK STANDARDS ANALYSIS
The National Recreation and Park Association (NRPA) provides park and recreation 
professionals with data collected from agencies across the United States. The 2023 NRPA 
Agency Performance Review summarizes the key findings from the most recent data they 
have collected. 


Exhibit 1 below uses the 2023 NRPA National Park Standards data to calculate the Facility 
Needs for Pinole using the City of Pinole’s 2020 population of 19,505. Then this Facility Need is 
compared to Pinole’s current inventory to calculate the facility surplus or deficit. 


Exhibit 1: NRPA National Standards to Calculate Facility Needs for the City of Pinole


Park Amenity NRPA National 
Standard


(Less than 20,000 
population)


NRPA Facility 
Need for 


Pinole 
(rounded)


Pinole Current 
Inventory


Current Facility 
Surplus/Deficit


Baseball Field 1/3,114 6.3 1 -5.3
Basketball Court (outdoor) 1/3,729 5.2 2 -3.2
Dog Park 1/11,100 1.8 1 -0.8
Playgrounds 1/2,014 9.7 8 -1.7
Skate Park 1/10,726 1.8 1 -0.8
Soccer Field 1/6,955 2.8 2 -0.8
Softball Field 1/5,800 3.4 1 -2.4
Swimming Pool 1/9,745 2.0 1.5 -0.5
Tennis Courts 1/2,805 7.0 3 -4.0


It is important to note that the NRPA states the following in the 2023 Performance Review 
Report:


The 2023 NRPA Agency Performance Review does not present park and recreation 
“standards,” nor do the benchmarks represent any standards against which every individual 
park and recreation agency should measure itself. In fact, NRPA does not have a set of 
specific standards. The reason for this is simple: there is not one single set of standards for 
parks and recreation because different agencies serve different communities that have 
unique needs, desires and challenges. For instance, if your agency has more workers per 
10,000 residents relative to the “typical” agency, it does not necessarily mean you should 
shed staff to meet that benchmark. An agency with a larger staff may offer more hands-on 
programming because of the unique needs of the population it serves. Communities differ; 
so too should the amenities and programs offered by their park and recreation agencies. 
A park and recreation agency may serve a small town, a large city, or an entire county. It 
may be a department of its local jurisdiction’s government or its own governmental entity. 
While most agencies deliver both park and recreation amenities and programming, some 
focus solely on maintaining parks and green spaces while others only offer recreational 
programming. Agencies also have diverse funding mechanisms, drawing from such sources 
as general tax funding, dedicated taxes, generated income and grants.
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b. Feedback Comments Summary


 


310.01 Pinole Parks Master Plan/Website Feedback Comments Draft (12/20/23)  


 


FACILITY NEED TIMES 
MENTIONED 


Access to park (for disabled) 2 
Additional parks in unused open areas (more parks) 3 
Affordable housing (not park related) 1 
Amber Schwartz Park improvements / maintenance 1 
Ball field improvements (at PVP, add more little league fields, not 
available due to shared high school use, scoreboards, speakers, 
maintenance, more, lighting) 


12 


Basketball court (add at Meadow Park, add more) 3 
Benches 6 
Bike trail / paths (connections throughout city, repaved behind 
school, bayfront trail, maintenance, Pinole Creek Trail) 


22 


BMX / pump track / mountain biking trails 4 
Bocce ball court 3 
Cameras 1 
Climbing wall 1 
Collins Elementary joint use for ball fields; Pinole Middle School 
not open to public 


4 


Community Center / Senior Center (modernized, clubhouse 
rentable room 


2 


Community garden (to grow food) 3 
Dog park (improve existing, add another one, consider grass 
instead of wood chips/dust control, maintenance/clean up, bag 
dispensers, dog drinking fountain, agility course) 


18 


EV Charging Station 1 
Farias home for Pinole Historical Society 1 
Fence repair at Pinole Valley Park skate park and soccer field 1 
Fix pedestrian bridge near dog park 2 
Frisbee Golf Course 3 
Gardens / botanical parks 1 
Green Spaces (preserve, provide more) 8 
Gymnastics 2 
Habitat restoration 1 
High school lifeguard training 1 
Landscaping improvements (drought tolerant and pollinator 
friendly plants, at Bayfront Park, fire safety/trimming/clearing, 
watering, natives, perennials, sustainable landscape principals, 
irrigation improvements) 


27 


Lighting (at facilities) 2 
Make parks even better 1 
Memorial grove 1 
More recreation spaces 1 
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310.01 Pinole Parks Master Plan/Website Feedback Comments Draft (12/20/23)  


FACILITY NEED TIMES 
MENTIONED 


More restaurants (not park specific) 3 
More trees / Garden Club plant trees 4 
Multi-use areas 1 
Mural restoration 1 
Outdoor exercise equipment 3 
Park maintenance/clean up trash 7 
Parks are great as is – don’t change character 1 
Pickleball court 8 
Picnic Areas (tables, umbrellas, for birthdays, gatherings, add 
BBQs) 


9 


Pinole Valley Park improvements (utilize space better, provide 
space for all ages, better sidewalks/connections throughout 
park, repave pathways, maintenance, open field, crosswalk, 
snack bar) 


13 


Pinon Park expansion to adjacent vacant land 1 
Playground improvements (update/modernize equipment, 
enlarge, for ages 2-5, fix rubber surface, remove wood chips, 
add swings, sand, shade, drinking / water filling station, less 
rocks, sensory and adaptive play, natural play areas, fencing, 
merry go round, climbing structures) 


37 


Recycling 4 
Remove use of round up/pesticide 1 
Renovate downtown Pinole (inviting, more family fun) 1 
Restroom improvements (at tennis courts-bad situation with 
homeless, at pinole valley park, at swim center, add to Meadow 
Park, painted, add more) 


16 


Security (noise, quiet peaceful areas, homeless) 4 
Shade in parks and playgrounds; shade structure/solar panels 9 
Sidewalk improvements and walkability throughout city (not 
park specific) 


34 


Signage (no feeding ducks, land acknowledgement, plaques, 
info boards, signs being ignored, crosswalks) 


4 


Skatepark improvements (settlement issue, expand) 8 
Soccer field improvements (at PVP, artificial turf to play year 
round, lawn maintenance, rodent removal, closer to Fernandez 
Park, more) 


20 


Sport field lighting 2 
Sports Complex (artificial turf, soccer, baseball, softball, 
volleyball, basketball) 


2 


Street improvements (crosswalk maintenance, potholes) (not 
park specific) 


7 


Swim Center improvements (restrooms, stay open year-round, 
offer affordable party rental area, availability) 


11 


Tennis Courts improvements (Fix drinking fountain at Tennis 
Courts/change to water refill station; maintenance, benches, 
landscape/wind screen, need storage, remove BBQs, gazebo, 
shrubs as windscreen) 


12 


Trail improvements (maintain/expand, access, create more, 
connect trails, in PVP, at Hugh Young Open Space) 


6 
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310.01 Pinole Parks Master Plan/Website Feedback Comments Draft (12/20/23)  


FACILITY NEED TIMES 
MENTIONED 


Tree survey 1 
Use old building at dog park for historical society, garden club or 
girl scouts 


2 


Vacant Land for new parks (Pinole Shores Drive/San Pablo 
Avenue) 


1 


Walking / running track  4 
Waterfront/Bayfront Park Improvements (kayak access, 
amenities, fix SF Bay Trail, Pinole Shores Park) 


6 


Water park; splash playground; splash pad 13 
Zip line 1 
  


PROGRAM NEED TIMES 
MENTIONED 


Aquatic exercise classes/swim classes (less expensive, year-
round 


2 


Concerts in Park (move to earlier, too cold at 6:30pm) 1 
Crafts/woodworks 1 
Create open space assessment district to fund maintenance 1 
Environmental education (recycling, solar energy) 1 
Events (outdoors, in parks) 3 
Flea Market (add food trucks and live music) 1 
Marketing/Communications 1 
Mental health services for young adults/high schoolers 1 
Movies in the park 1 
Sewing/knitting/crocheting 2 
Summer and Winter Camp improvements (have one main 
coordinator, larger) 


2 


Summer internships 1 
Summer shows 1 
Technology class 1 
Volunteer opportunities  2 
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310.01 Pinole Parks Master Plan/Website Feedback Comments Draft (12/20/23)  


Verbatim Comments: 


1. Green spaces and parks are very important for our physical and mental well-being.  
I would like to see all new projects taking into consideration the provision of some 
kind of green space.  Specially those projects going on along San Pablo, Appian 
way and the Pinole shopping area.  All these areas are high density, high traffic 
areas and would greatly benefit from the inclusion of green spaces.   
 


2. Can pinole please have some pickleball courts???? 
 
3. What's the question? 
 
4. I did not realize Hugh Young Open Space was a Pinole park - where is the access 


point? Does Pinole plan on having shaded trails for walking? An additional dog park 
close to San Pablo Ave. would be great! Pollinator-friendly plants would be 
FANTASTIC! 
 


5. Water park.  
 
6. Not sure what I’m providing feedback on 
 
7. Add more swings to Pinole Valley park  
 
8. More shade in parks/playgrounds. Especially in the summer, it's difficult to bring our 


toddler out to play in full sun.  Better utilize our shoreline.  The whole coast from 
Richmond to Martinez has extremely limited access to the shoreline.  Pinole has a 
rare small pocket where the railroad isn't directly next the shore but we have a 
sewage treatment plant there.  I don't know who owns the marsh/shoreline to the 
north of the sewage plant but it's a great place to walk and explore the shoreline.  
It's not setup for that but it should be better utilized. Pinole valley park covers a large 
area, but very little of it is accessible/usable. There's one great trail that goes up the 
hill and connects with East Bay Regional Park District land/trail system.  It would be 
great to create more trails in the city of Pinole land to give residents a shady 
peaceful place to walk/hike and get exercise. Just another couple of trails going up 
the hill would be great, and then a few trails going across connecting those. 


 
9. Updated playground, splash playgrounds for summer time. More events outdoor in 


the parks.  
 
10. Our family uses the Pinole Pool Swim Center for the last 8 years.  We belong on the 


Pinole Seal's swim club and we also use the pool for leisure.  The bathrooms need to 
be updated with water auto shut off after X minutes.  It would also be beneficial if 
the pool can stay open year around for lap swimming.  


 
11. Pinole Valley Park needs a major makeover. It isn’t able to accommodate all the 


age groups that visit the park. Many older teenagers hang out at the park along 
with younger children. The park isn’t able to accommodate everyone. And I think 
each age group should have their own space to hangout or play.  
 


12. I most frequent the Pinole Dog Park.  I would love an additional location and/or 
improvement to the existing park. 
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310.01 Pinole Parks Master Plan/Website Feedback Comments Draft (12/20/23)  


13.  Our local park has lots of sports fields that never seem fully utilized and a small 
playground. A bigger playground would be great.  


 
14. Need to utilize the pool more and offer more aquatic exercise classes during the 


week and $15.00 a class is way too expensive. 
 
15. The trails and sidewalks surrounding Pinole Valley Park are subpar and sometimes 


dangerous. There is hardly a sidewalk from the baseball field to the skatepark area. 
There isn’t even a sidewalk from the park to the fire department. It would be nice to 
have a continuous trail/sidewalks circumnavigating the entire park. Including a 
crosswalk with flashing pedestrian lights from one side of Pinole Valley Road by the 
fire department to the elementary school. In addition, the intersections to cross the 
freeway on Pinole Valley Rd are dangerous. It would be nice to have a continuous 
safe bike/walking trail or route from Pinole Valley Park to the Bay Trail. The worst part 
is the ever-busy freeway ramps intersections and parking lot at Trader Joe’s (why are 
all Trader Joe’s parking lots too small… seriously…). The trail behind the bowling alley 
is always sketchy and not safe as weird people tend to hang out there at various 
hours. 


 
16. I would like to see improvements in Pinole Valley Park to include better sidewalks, 


walking paths, pedestrian crossing lights and more lighting for safety. Would also like 
to see the Pinole swim center open year-round with more options for lap swimming. 


 
17. The pinole swim center has so much potential. Please put some money into fixing it 


up. A private area for party rentals during Rec swim would be so popular and 
increase revenue to keep it in the positive. Currently renting it out is so expensive 
and getting liability insurance on top of it makes it not possible. A splash pad would 
also be great.  
 


18. Not sure what feedback is wanted.  
 
19. It would be nice if you could grind down some high spots in the sidewalk all around 


my neighborhood extreme tripping hazard a lot of old people walk around here. 
  
20. Updated, safe, kids playground equipment for all ages. A lot of the playgrounds in 


the Tara hill’s neighborhoods are much too big and dangerous for children under 5. 
It’s nice that Refugio has two playgrounds, including one for tots.  


 
21. Pickle ball courts, please! 
 
22. I use the tennis courts regularly.  It is very disheartening that the drinking fountain 


almost never works.  It worked for a short time a few months and then stopped 
working again.  Tennis players, as any athlete, should drink lots of water (a big drink 
at every end change).  Unless the players bring their own water source or take a 
longer walk to the bathroom, we cannot.  Since many players have refillable bottles 
or cups, a different style of water should be offered. 


 
23. Improve bathroom facilities at Pinole Valley Park. Improve soccer field at PV park. 


Snack bar capabilities at PV park. Improve rubber floor at PV park. Replace netting 
at PV park baseball field. Improve t-ball fields at Collins. More bark at Meadow park. 
Add a splash pad to a Pinole park. New pool at Pinole swim center - longer, deeper, 
wider. New rubber floor at Fernandez park.  
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24. The music series in the summer is nice but the timing is bad.  Fernandez park tends to 


be cold a windy at 6:30 PM when the music starts.  Can you start it earlier and 
publicize it more so more people will come?  I feel sorry for the band when only a 
handful of people show up. 


 
25. We need turf soccer fields so we can play year-round. 
 
26. Please consider maintaining and expanding trails in Pinole Valley Park. Specifically 


the trail leaving the dog park, and cutting 1 mile of new trail from the ridge to the 
fire road on the west side of the park (route has been mapped locally). This would 
make a complete loop for hikers to access the EBRPD and Bay Trail networks. 
 
Please consider lawn maintenance and rodent removal at the Skate Park Soccer 
Field. The weeks and holes are not conducive to safe recreation.  
 
Consider a frisbee golf or BMX park in Pinole Valley Park near the dog runs 
 
Consider grass or covering for the dog park to abate the dust. The grass was original 
to the park before the wood chips were put in which increased erosion.  
 


27. I, Arnold Lum, am the Pinole Hercules Little League (PHLL) Board of Director 
President. PHLL has served the community for over 60 years.  Our programs offer 
recreational baseball and softball to 450+ youths age 4 - 14, February - June and 
September - October.  Our programs are constrained from offering programs to 
more youths by the lack of fields.  The Pinole Valley Park baseball field is the only city 
park available and used by PHLL and shared with Pinole Valley High School baseball 
program.   
 


28. Pinole Valley tennis park is very important to our community.  The players use their 
own funds to maintain. We need help with keeping the courts clean.  We need help 
maintaining safety in the woman’s restroom from homeless sleeping and using 
drugs.  Prefer a combo lock for neighbor use only. Need bolted benches for team 
match viewing. Need oleander bushes planted along south fence line to curb wind 
and debris.  Please paint interior of restrooms. Please call me if you have questions 
510-599-5235 


 
29. On the corner of Pinole Shores Dr and San Pablo Avenue the open lot near the 


WestCat bus lot. Can’t we not put a small recreational park? That lot has been 
empty since we moved to Pinole in 1999. 


 
30. Please make the pool available to all residents year round. 
 
31. Has the pedestrian bridge near the dog park been recently evaluated or planned 


for refurbishment or replacement? We used to walk across it when taking long walks 
around the parks, but the vibration we caused just by walking across it was 
worrisome. 


32. More dog parks  
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33. I'm excited to see this planning process.  Speaking as a parent, one priority change 
that I would like to see across all of the city's playgrounds is the removal of wood 
chips on the ground and the use of that soft spongey surface instead. On multiple 
occasions, my children have gotten splinters on their hands and knees from the 
wood chips.   My wish list item would be the addition of shade structures at a few 
parks that also function as solar panels. 


 
34. I appreciate all the focus and development going into parks and Pinole. My things 


at the top of my list are: 
 


1. Trash, just so much trash. It's not everywhere and the parks are pretty good. But 
in general Pinole seems to be the final resting place of a lot of trash being blown 
in from everywhere. 


 
2. Walkability. As a walkable city, Pinole is pretty low on my list. I feel like I'm always 


struggling to walk anywhere, crossing back and forth on busy streets following 
the sidewalk patterns, paths that go nowhere, nothing connects, everything is 
fenced off, missing sidewalks. Very car focused for such a tiny city. 
 


3. Bike-ability. Same thing as above but bike focused. This is probably outside of 
the scope of things, but I feel trapped in Pinole unless I'm driving. 


 
35. If there is a way to continue further implementing solar energy, recycling of 


resources, regularly maintained trash receptacles and clean up in these areas. It 
would be amazing to include the planting of native and pollinator, friendly, as well 
as drought, tolerant, vegetation. This would be go along way in the beautification of 
our community. Also, including a plaque with some kind of land acknowledgment in 
these spaces to increase awareness. 
  


36. Bike paths connecting both sides of the freeway and old town to terra hills and 
Pinole Valley Road to Fitzgerald. 


  
37. It would be nice to have some Bocce Ball courts in Pinole Valley Park and/or 


Fernandez  Park. It is a fun sport for seniors and families. 
 
38. Meadow Park needs at least one bathroom available. The bathrooms at Pinole 


Valley Park by the playground desperately need updating. Hugh Young Open 
Space would benefit from having trails access from the sidewalk. Right now it is 
completely inaccessible to the public. 


 
39. Is there any way that we could do something with the field behind Collins 


Elementary? It's such a wasted space. Neighborhood families use the playground 
and walk their dogs around the grass area every day. 
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40. We are residents of Pinole living on Buckskin Road. It has come to our attention the 
crosswalk on Pinole Valley Road crossing over to the Pinole Valley Park, where 
baseball and soccer games are held is not well painted or marked. Drivers go 
extremely fast over this crosswalk and one car almost hit my husband while crossing 
recently. Children and young people are always using this crosswalk to get to 
games and go to the playground. Please re-paint this crosswalk and  a flashing 
signal would be very beneficial in preventing an unfortunate accident with a car  
Bushes  should be trimmed which cover the SLOW DOWN sign on the side just before 
the crosswalk.  Also the lovely empty house in the dog park is vacant, what are the 
city's plans for occupancy, maybe the historical society, garden club or girl 
scouts?? I am very disappointed that the Historical society of Pinole will not be able 
to occupy the wonderful Farias House as it is the perfect site for them.  


 
41. Need dire assistance at the Pinole Valley Tennis Park, across from the high school.  


The drinking fountain is still out of order, The north east gate is broken and needs to 
be replaced.  There needs to be bleachers or benches for tennis viewing 
participants.  The chairs we purchased have been set on fire twice.  Homeless men 
are sleeping in the women's restroom and have been negatively encountered.  
Need a combo lock in lieu of a timer lock.  Restrooms need painting and cleaning 
due to defecation on the floors and continuous smoking, marijuana and cigarettes.  
Its just not safe for us.  The ripped wind screen needs to be replaced by “green" 
oleander bushes to block dust, wind for good. It would serve two purposes and cost 
less than the screens; south fence line. Thank you for your attention to this matter.  


 
42. The roads are falling apart.  The garbage truck has torn up the road in front of my 


driveway. 
 
43. The launch point next to the WWTP is great to have. Having a turf area and a hose 


with (non-potable is fine) water to rinse off my paddleboard/kayak would be 
awesome to have there.  


 
44. Currently, summer camps are individually managed.  There should be some way to 


have one main coordinator. 
 
45. First item is to fix the deep crevice in our walking path that opened up from last 
years rainy season.  


46. The Pinole Valley tennis park is in a depressed state!   Please help with the following 
needs:  
 
*Repair drinking fountain with filtered water. There’s no water at all 
*paint and clean stench from 
Homeless living overnight in woman’s and mens restroom  
*Add bolted down bleachers for match viewing  
*Replace torn/shredded wind screen 
* Have keys made for residential use of lavatories to keep homeless out 
* Storage with lock for brooms, scorecards, rollers for water  
 
47. As a resident and homeowner nearby, the parks are great as is. Please do not alter 
them and thereby alter the character of the neighborhood.  
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48. Both Louis Frances park and Fernandez park are in desperate need of more 
benches or spots to sit in general.  
 
Nob Hill parks [Meadow Park] basketball court is currently 2 hoops (1 full court)  
 
There is enough space to turn that area into 4 hoops (2 full courts) so more familiar can 
have a turn to play while the more serious players can keep playing.  
 
Not many people use the field at Nob hill park. Another thing to consider would be to 
build increase the area for the basketball court and add at least 1 tennis court.  
 
49. Grass being cut for the kids that play on the field. There are tons of bee’s roaming 
around the field. Anything to remove the bee’s so that the kids don’t get stung.  


 
50. This park [Bayfront Park] needs general maintenance.  Water and mow the grass. 
Remove the weeds and grass along the pathways. Spray for mosquitoes. This park 
would be very nice for the community if it was maintained properly. This also goes for 
the soccer field on the corner of PVR and Wright Ave. In its current state it is unusable. 
Please hire employees who care about our parks!  


51. Regarding Pinole Valley Tennis Park  
1.. water fountain inoperable for years! 
2. Courts are uneven and need resurfacing  
3. Need bleachers to watch tennis matches.  No where to sit unless you’re on the courts   
And those benches in the middle courts are falling apart  
4.  Wind screens are torn to shreds! 
5. Restrooms dire need of facelift. Paint, clean up, hand soap, toilet paper  
6. Keys for restrooms to keep homeless living inside  
7. Storage for court roller, blower etc with a lock !!! 
8. Additional garbage bins at parking just outside gate.  Trash is thrown everywhere  
 
These are the ONLY courts we have.   Let’s maintain them now!!! 


52. Please considered adding adult swings sets in the bigger playground?? 


53. We love the new floor pads at Pinole Valley Park but we would some of the park 
designers to fix some of the broken parts in the park that the kids play with.  
 
54. As we look forward to the improvements outlined in the upcoming Parks Master 
Plan, I'd like to focus on the sports fields at Pinole Valley Park. They're showing wear, like 
gopher holes, and need an overhaul. 
 
I propose installing artificial grass on all soccer fields. Benefits include: 
 
- Lower Costs: Easier, cheaper maintenance. 
- Year-Round Use: Usable in any weather. 
- Safety: Even surface reduces injury risk. 
 
Financially, this upgrade could be a city revenue source. High-quality fields can be 
rented to soccer clubs and host tournaments, boosting local business and creating a 
win-win for the community." 
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55. Please address open space issues. Suggest creating an open space assessment 
district to fund maintenance/trail or other recreational activity if the community desires 
such amenities. 
 
56. Would like the parks around my house to have more developed trials, restrooms, 
playgrounds. Would like a bike path that can connect to pinole valley road to Hercules.  
 
57. What am I responding to here?  
 
58. Parks should allow for native plants and EV charging stations  
 
59. I am the Community Schools Coordinator at PVHS. Community Schools are intended 
to bridge the gap between school campuses and the larger community and bring 
supports to families where they are most likely to access them, school. What we are 
currently seeing is a huge gap in mental health services for young adults living in Pinole.  
This gap has left our students and their families to cope with varying degrees of mental 
health issues alone. This has led to increasing levels of violence, substance use and 
abuse, and general lack of connectedness both at school and out in the larger 
community of Pinole. We would love to find a way to collaborate, share resources, and 
improve our ability to support students here at school so that they are able to utilize and 
enjoy public spaces and community resources the way they were intended. Pinole is 
such a unique and special community, it would be great to be able to bring some of 
that sense of community onto the high school campus. 
 
60. What is the plan? 
 
61. "We would love to see more restaurants in the area, especially restaurants that serve 
dinner or a tap room/brewery.  
 
Additionally, having food trucks and live music on the corner near the flea market 
during or right after the Flea Market would be nice. 
 
Lastly, we thoroughly enjoy the movies in the park!  We would love to see more movie 
in the park events with food trucks. Also, a broader selection of films that appeal to all 
age groups. " 
 
62. There is a field at my local park that I have never seen used, meanwhile the 
playground is small and could be bigger.  
 
63. All sporting fields should be turf for zero maintenance and sustainability. This 
includes: Pinole Valley Park, Collins Fields, etc. As a coach for West Contra Costa Youth 
Soccer, Pinole Hercules Little League and Saint Joseph, we are in lack of local, usable 
practice space. All our leagues are growing and space is limited. Adding lights will also 
take the burden off of the high schools to supply practice fields. 
Children’s parks need cover, natural or fabric. Happy to join the workshops. 
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64. I would like the city of Pinole to have a Park system that is more inviting to our 
children. I would love to see a swimming pool that is larger, deeper, & modernized to 
help attract more children to swim with the Pinole Seals. A water park for the young 
children similar to the city of Martinez.  I would like to see our softball and baseball fields 
have scoreboards and speakers. Our parents are highly involved in outdoor recreation 
sports for their children & we should be able to capitalize on this partnership to help 
fund some of these updates. Pinole has great potential, but in its current state, it does 
not attract the income base homebuyer that will elevate us to that next level. I love 
living in Pinole, but unless the city modernizes its offerings in terms of parks and 
recreation and dining options with some family friendly options then I don’t know if we 
will stay in Pinole for much longer. We need to bring pinole up to current standards. 
Make it a fun place to live! It’s boring.  
 
65. Larger more dependable camps for school age children during summer and winter 
breaks  
 
66. Recommending fire safety of all existing parks especially unmaintained parkland by 
abating/cutting brush/low limbs on park trees and removing debris from all city 
parkland, before spending money on other park improvements. Soccer field and 
Skatepark fence needs replacing/repairing.   Dog park needs a plan for monitoring the 
spread of giardia and other parasites from the faucet/bowls/puddles. Skatepark has a 
settlement issue that needs to be fixed for the children.  Empty parkland on Le 
Febvre/Pinon needs a plan for public safety clearing fallen debris on that land and 
providing better paths for the public to continue to walk their dogs and hike safely 
there, would be nice to see a terraced and shaded area there to enjoy the view.   
 
67. As a parent to a young child in Pinole it would be nice to revamp our playground 
spaces. Right now we are more likely to go to Hercules (particularly frog pad park) for 
our playground time because the playground equipment and landscaping is more 
appealing, and area better maintained. 
 
As a disabled person, it would be nice if we could re-design park space to have a flat 
soft surface walking track for those of us interested in exercising/rehabing but unable to 
do so in the hilly neighborhoods on uneven pavement sidewalks. 
 
If the park plan also includes the Swim center, I think it’s very important to find ways to 
increase the Pinole pools hours, ideally expanding it to year-round with many more 
timeslots available for swimming (especially mornings). For some of us who are disabled 
and/or elderly, swimming provides our only means of exercise and it would be a great 
boon to the health of Pinole residents if it could be open more often. 
 
68. A climbing wall would be cool at Fernandez Park. A small one in the little kid area & 
then another one for older kids & adults. Maybe have a slide to go down. 
 
69. If Parks and Rec extends to the waterfront by the water treatment plant, i hope the 
water front pathways will be improved once the sewer project is complete 
 
70. Please consider a space for a community garden to grow food together and 
nourish its people.  
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71. "I would REALLY like to remove the use of Round-Up in our community. Due to it 
cancer-causing ingredients: 
The global Roundup settlement amount is $10.9 billion. Lawyers estimate the average 
individual Roundup lawsuit payout is between $5,000 and $250,000, depending on the 
claimant's injuries. The average settlement amount could be about $160,000 per 
plaintiff, according to experts. Please find another way to live with dandelions. Although 
it’s often dismissed as little more than a stubborn lawn weed, dandelion has been used 
in many forms of traditional medicine for centuries. 
Not only can the leaves, roots, and flowers add a pop of color to your plate, but they’re 
also often found in herbal teas and supplements, where they’re used as a natural 
remedy to support blood sugar management and boost skin, liver, and heart health. 
 
72. Clean park for families and dogs! Places to put animal waste and trash with 
reminder for the community.  Shaded picnic areas and play areas for children. The 
parks currently get so hot in the play equipment that they are unusable in the heat. Kids 
also love splash pads! We drive to areas in the East Bay that have them because our 
children love it. Please keep families and safety in mind while making these decisions.  
 
73. Would love to see parks include exercise equipment like you see along the Bart trail. 
Also bathrooms  
 
74. I would love to see a disc golf course and hiking trail in Pinole. I think the area 
above the Pinole Valley Road park (where the dog park is) would be great. There are 
trails through there that are completely overgrown.  
 
75. The current parks as-is are great, but would love to see some of the smaller ones 
expand.  And maybe more opportunities for hiking? 
 
76. Older resident who raised children in the neighborhood of Pinole Middle school. I 
appreciate what has been done with the school but it has become a closed cage to 
the area residents. We used it for both little league practice and basketball. With the 
development of the old Doctors Hospital site I see the need to keep that in mind when 
developing additional spaces for the young families moving into this area. Myself, an 
avid walker and cyclist, I'd also like to see the completion of the bay trail to pt Pinole. 
Thanks for including the residents in the plans, good luck. 
 
77. would love an additional dog park! 
 
78. Pinole parks should provide ample green open space for sitting, walking, picnicking 
and general socializing.  They should be able to accommodate the solitary citizen as 
well as medium-sized groups.  The recreation spaces should be flexible and neutral 
enough to serve a variety of needs -- in other words, NOT dedicated spaces where only 
one type of activity (e.g., skateboarding, basketball, baseball, soccer) can be 
accommodated in a particular space.  Outdoor recreational spaces should be 
configured so that they can just as easily host an outdoor dance, concert, birthday 
party,  movie night or family picnic as easily as they do team sports and civic 
gatherings. 
 
79. The walking path from the baseball park to the playing area is in awful shape at 
Pinole Valley Park. I’ve lived in this neighborhood for 10 years and the path has been 
broken and a tripping hazard in several places. It’s not accessible nor is it safe.  
Also there should be a walking path on the fire house side bridge to pinole valley park.  
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80. I'm not sure what you want here.  I love Fernandez Park and Pinole Valley Park.  Even 
though I don't have a dog at the moment, I like that there is a dog park in the Valley 
Park. Clean restrooms and water fountains that work are really helpful. Perhaps having 
a little more help with clean-up would be useful - trash bins are full on weekends. 
 
81. Safety measures, cameras in place for safe environment/usage, make those 
accountable for destruction of property. 


82. Hello! My child’s local school West County Mandarin School is starting a leadership 
program for the 5-6th graders, and the students are interested in collaborating! They’d 
love to be a part of the planning process, as well as other volunteer opportunities to 
help give back to our wonderful community. Please reach out to 
communicationsvp@wcmspta.org when you have a moment. We are excited to be a 
part of this!  


83. A good concept of operations should emphasize sustainability measures and 
landscaping using native plant species of California and the Bay Area. 


84. Maybe we should first focus on maintaining our existing parks.  I commend the city 
council for developing the water front.  But it appears there is no money allotted to 
maintain this area.  I want more parks but I can’t support more parks without a budget 
commitment to maintain them. 


85. It would be great to have more extended hours at the pool.  It would also be great 
to have better picnic options/facilities within Pinole.  Fernandez is cool, but the picnic 
area at Pinole Valley Park is creepy, right across from the dog park and far from the 
play areas.  Its near my house but I never want to hold anything there. 


86. "A new fenced dog park near BayFront ! 


Pickle ball courts 


87. Needs to be more fun: it’s recreation! 


88. I walk daily. One area, in a lovely scenic pathway is along the walkway from 
Tennant to Pinole Shores. The caved in portion of the asphalt walkway has remained 
damaged and impassable for nearly a year. If it is a financial issue, then Pinole citizens 
should be advised so that solutions might be sought. I am deeply saddened that 
nothing appears to have been done to rectify the matter.  


89. The first thing I would like to see is the walking and bike path that is broken, buckled 
and closed fixed and opened back up. It’s most important to me that we use no 
pesticides or herbicides and that we plant native and drought tolerant trees and plants. 
Redwoods are fire protective and oaks are native and drought tolerant. Thank you! 


90. It would be great if Pinole was more walkable, lots of neighborhoods are cut off 
from others.  More trees and protected bike lanes on San Pablo would be great.  I 
appreciate my neighborhood does have open spaces and hope the city continues to 
maintain those.   


91. It would be great to have manicured/maintained baseball and soccer fields.  
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92. Pinole should focus on capital improvements to fix existing infrastructure.  For 
example, the Pinole Valley Park bathrooms need to be renovated and a new roof is 
needed.  The bridge to the dog park needs new wood beams and the supports need 
evaluation and strengthening.  Irrigation needs to be fixed and the asphalt walkways 
need to be resurfaced. 


93. We would love to see a zip line and more modern play structures for kids.   


94. Splash pads in a park! Solar lights in the streets.  


95. Pickle ball courts! Splash pad for kids! Food Trucks since we don’t have more than a 
few restaurants in downtown." 


96. There are so few pools in the area. The Pinole pool should be open year round.  


97. Update each parks to have modern equipment and updated play structures, for 
examples: park at Veranda Mall, Concord.  Update all parks aesthetically. Include 
some splash pads features that children can play during summer days.  Update 
basketball courts. Create another park in between Fernandez Park and Pinole Valley 
Park so people who live around Ponderosa Trail, Pinole can walk toward the park. 
Create a bigger park that can accommodate more children. Park should be a place 
where children can play and parents can enjoy and relax while watching their kids 
play. So, provide more comfortable sitting areas, preferably with shades. Make each 
space effective and useful for the playground so there is no space that is no waste of 
space. 


98. We are so happy to live near the baseball field, soccer field, playground and dog 
park. It would be great if the grass was maintained. There are so many gopher holes, 
spiny thorns, and weeds that we’ve stopped going. Adding a sand/water play area for 
kids and including more modern organic play structures instead of plastic would make 
the playground more inviting. We drive very far to enjoy a splash pad fountain with our 
little one. What if this was incorporated in one of the parks or downtown near 
Fernandez park! I’d love to see downtown Pinole be more inviting for family fun.  


99. Community garden in the open field next to the skatepark!  


100. Is the city of Pinole going to upgrade its parks? 


101. Continue up keep on walking trails. Add big kid swings to Fernandez park. Water 
fun for the warmer days. Soccer fields closer to Fernandez park.  


102. It would be nice if our little park here on Sarah got a bench or two, just to sit down if 
you're walking, & maybe a trash can?  


103. I believe we should create more open spaces for students between 5-12 grades. In 
additional, creating more recreational spaces for them to go to after school. 


104. I would love to see our Pinole parks have any of the following (in no particular 
order): 


A public running track -- or public access to those at either Pinole HS or Middle School 


Pickleball courts 


More poop bag dispensers 
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Signs asking people not to feed the pigeons/ducks from the bridge behind Pinole Senior 
Center (there is poop all over the bridge, including on the hand rails) 


More organized opportunities for community members (like me) to pitch in to clean the 
park (like instead of coastal clean up once a year, what about asking for volunteers 
once a month who can pick up trash along paths, etc.) 


105. Gardens/ botanical parks, Bike trails, Roller skate/ roller blade areas, Play ground 
structures with water features for the summer, Pools, Community garden for edible 
plants/ veg 


106. Expand Pinole Shores Park and Bayfront Park to take advantage of being a 
waterfront community. Create a "pocket park" in the space on the corner of Tennett 
and San Pablo, with something more attractive that rocks. 


107. Please continue to extend and maintain the Bay Trail.  It has been partially closed in 
the Bayfront area for nearly a year due to storm damage.  The trail should serve as a link 
for residents of Pinole to the eventual Hercules Regional Intermodal Transit Center (the 
new Amtrak station).  The trail should be kept paved and safe for walkers as well as 
bicyclists. Ultimately, the trail will hopefully be extended to link to Point Pinole Regional 
Shoreline.  


108. The east sidewalk corners from simas ave north to shae do not have wheel chair or 
stroller accessible access points. It is impossible to jog with a baby stroller or push a 
wheel chair along the east side of PVR and you are forced to have to cross the street or 
use the road. Also, there are telephone poles in the middle of some of the corners and 
sidewalks and impossible to navigate around without entering the dangerous roadway. 
The sidewalks are in poor condition in so places as well. 


109. I live near designated parkland behind Lefebvre Way.  It used to have beautiful 
Eucalyptus trees where I walked my two dogs there and we played frisbee, but recently 
the trees were cut down and one of my neighbors on Lefebvre told me there is no plan 
for the city to clean it up or to replant some trees so it is usable for the citizens who 
frequented the parkland.  That's why I'm replying to this survey to suggest that this land 
at least be cleaned up and a couple trees planted there so it is usable again for the 
public.  It is one of the best parklands the city owns because of the view, and I hope it is 
high on the master plan list to get it back to a state where citizens and use it safely.  


110. Hello: I live in the Nob Hill area and I was talking with a group of neighbors last 
week about the cutting down of the Eucalyptus trees on the city's parkland behind Le 
Febvre Way off of Pinon Avenue.  I walk my dog with some other neighbors on that 
land, but since the removal of the trees, the land was left in a condition that is no longer 
usable for our neighborhood.  One of the neighbors on Le Febvre shared this link for a 
Master Park Plan and I'd like to urge the city to please maintain this beautiful piece of 
parkland so it is clean and has at least some shade trees for the neighbors who love this 
parkland.  It would be nice to have a picnic table up there to sit out while our dogs 
romp around, but the least we are asking is to have the area cleaned up and a few 
trees replanted so it is usable again for our neighborhood.  I will be sharing this link with 
more neighbors and encourage them to reply to this survey.  Thanks 


111. The Pinole Valley Dog Park needs few enhancements such as: additional lights, 
grass or patch of grass for the fur babies to enjoy. The ground is too harsh for the fur 
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babies to play and causing paw injuries. There’s too many rocks and not enough 
benches. If would be great to place a soft ground cover similar to the Hercules Refugio 
playground. Thank you and much appreciated:) 


112. Nice that this is being done. I have no feedback at this point since there isn't 
anything to see or review. 


113. Can we place significant funding to improve Pinole tennis courts next to library.    


We need a woman’s restroom painted and given a facelift from the homeless living 
inside.  There is no key and doors auto lock at night/ works to homeless advantage.  


We need bolted bleachers or benches with a working filtered water fountain.  


Remove BBQ stands and add a gazebo to protect from sun.  New wind screens and 
more trash bins in parking lot 


114. It may be a high request but is there a way to put a dome on the play 
area/structure? When hot, the structure is hot to the touch, the kids can't utilize 
because of it.  


Also maybe some picnic tables/seats w/umbrellas & fencing? 


 I see may people try to enjoy the park, on a nice day, bring there food & set on the 
grass where animals may have urinated/pooped( there are folks that don't pick up 
after their pets. 


115. We need more swings for kids of all ages, water refilling stations, and more creative 
play options at our city parks. 


116. Hello, We play tennis and our courts on Pinole Valley are sad!   There’s nowhere to 
sit and watch, the toilets are messed up and need Updating.  How about a “working” 
filter water fountain?  How about a Gazebo by the tables instead of BBQ grills. How 
about bushes to help with wind instead of windscreens! Very much appreciated. 


117. Add a restroom 


118. It would be fantastic to see renewable energy implemented into the parks plan, be 
it solar energy powered lights or compost/refuse/recycle bins, etc.. It would be 
amazing to see the planting of native, pollinator friendly, species, as well as drought 
tolerant plants. Also, land acknowledgment in some form, as well as some information in 
the form of plaques, or informational boards, along trails to increase awareness of the 
Creek, as well as other land features and their history.  


119. We were at the PV tennis park near the library and were shocked and afraid when 
our 9 year old girl was almost attacked by a homeless man and his Rottweiler as we 
entered the ladies restroom the middle of August. Can you supple residents with a key 
or code for entry?  We ran out of water only to discover the fountain is inoperable and 
full of cobwebs and leaves!! Can you assist is redoing the restroom and fountains there?  
Thank you  


120. The park needs at least a patch of decent grass, less rocks, maybe some coarse 
sand around the sides. Lighting for the shorter days in winter. Maybe some turf at the 
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entrances so the dogs can wipe their feet going in or out of the park would be nice if 
they get muddy. More fly traps.  


121. The Pinole valley Park soccer fields get lots of use and need to be redone, maybe 
with turf. Many kids use and pass through Amber Schwartz Park on the way to school. 
Prioritize upkeep. The bike path behind the high school needs to be repaved. 


122. Thank you for the survey! We are a group of old Seniors who love to play tennis 
early mornings at the Pinole Valley Tennis Park across from the high school.  We are very 
worried to use the restrooms with the homeless who make their homes there.  Maybe 
we can have a key we purchase from the city to use to keep out undesirables.  Looking 
to see if there could be some metal benches to watch outside of the courts that are 
locked down or bleachers. with a metal or wood shade gazebo.  Thanks so much 


123. The community is in dire need of a sports complex. Fields that are artificial turf 
ideally that hold up over the years. There are many children involved in the community 
that play outdoor sports Soccer, Baseball and Softball. And then indoor sports like 
Volleyball and Basketball. Considering the property taxes and home values in the area. 
I believe we owe it to our children to build these facilities for them to be able to play 
safely. 


124. Open the swimming pool all year long. Train the high school student to work as life 
guard. Visit El Cerrito Park & Recreation model: State of Art Recycling Center, Swimming 
pool open all year & scheduled appropriately, Community Center/Senior Center 
modernized, etc.  


We purchased a house recently. This is a community that we fell in love and moved 
immediately. Together we can make Pinole #1 City in Bay Area to live. 


125. People’s accessibility and connection to nature raise quality of life for all 
stakeholder’s well-being. Please consider maintaining outdoor open space instead of 
filling developers pockets at the cost of stakeholders wellness. Our undeveloped land is  
a precious resource. More parks are needed here in Pinole. Thank you 


126. Dog park suggestions: higher fence around big dog park, small obstacle course 
inside big dog park, use house grounds for pet wash/cafe 


127. Bark or something to cover the dirt ... Dog's chasing balls really makes for a dust 
bowl 


128. I didn't notice a survey of existing trees in the 14 City Parks. I think there needs to be 
a survey done of existing trees, their health, and plans for new tree plantings. The Pinole 
Garden Club has been donating trees to the City of Pinole since 1956, and a few of 
those trees are either diseased or missing entirely. Also, some of our dedication plaques 
have gone missing. The Plaque would list the person's name, date of dedication, and 
Pinole Garden Club. The trees that the Garden Club donated to the City are important 
because they were dedicated to a Club member that passed. Our Club was told not 
to donate any more trees until the New Master Plan was in place, but we want to still be 
able to plant trees in Pinole. Native trees are the best option, so please consider my 
request.  
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129. I belong to Pinole Garden Club and we want to suggest planting a Memorial 
Grove so that Pinole Garden Club or Pinole Citizens can have a dedicated spot in 
memory of dear friends or family members who have passed. The grove should be 
planted with CA Native trees. I'm sure a spot could be found somewhere since Pinole 
has 14 parks! 


130. There is no Pollinator Garden anywhere in the City of Pinole! Pollinator Gardens can 
be very small but will require a drip irrigation system. Pollinator gardens are designed to 
attract pollinators such as bees, butterflies, and hummingbirds. Pollinator Gardens have 
many benefits: 1) Help improve soil health by providing habitat for beneficial insects 
and microorganisms; 2) Help beautify the area and provide a source of enjoyment for 
residents; 3) Teach the children of Pinole about the value and importance of Pollinators. 


131. When I walk around Pinole, the only art I see are several murals [1) near the bus 
stop and light on San Pablo Ave near Faia House as you head towards the City of San 
Pablo; (2) near the Bear Claw in the little alleyway; and (3) near the underpass on 
Tennent Ave as you head towards Bay Front Park. These are in need of restoration. Are 
there plans for restoration? The murals are really nice and should be restored. Are there 
ANY plans for public art in the City of Pinole? If there are NO plans...why not?  


132. Security for noise protection and predatory behavior. Clean support for daily 
pickup. Cleaning equipment twice daily regardless of activity.  Water the trees. 


133. Great idea. I am willing to help with attending workshops. Let's make out parks 
even better! 


134. Need more tennis and pickleball courts 


135. It would be nice if the city can expend the skateboard park, add more ramps for 
all levels. Update meadow park with bathroom added. 


136. Pickleball is the fastest growing sport in the United States at this time.  Pinole like 
many other local communities do not have any pickleball courts for its residents.  
People of all ages can enjoy this sport and it provides opportunities for families and 
others to socialize and get exercise!  Pinole’s Parks Master Plan should include the 
addition of pickleball courts or conversion of tennis courts to pickleball courts! 


137. I’d like to see the pathways repaved a Pinole Valley Park. The tree roots have 
broken up the asphalt. 


138. Swings in Pinole park and other multi level/ sensory and learning activities. 


139. I would really like to see a remodel of Pinole valley park. Kids from 1 yes old to 16 
hrs old are forced to share the same structure.  


140. More sensory and adaptive activities  


141. Great job!  very much appreciated. The main issue I have with the Parks is, there is 
signage no dogs but yet residents still ignore the signage.  Also when law enforcement 
is onsite there is still no enforcement. Yet there is a dog park nearby. As a result I do not 
get to enjoy the park areas. I live by Pinole Valley Park. Please enforce. 


142. At the local Pinole Valley Park I would like an exercise area with stationary 
equipment please. 
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143. Please fix the bayfront trail that connects bay front to point Pinole. 


144. We love the land at Point Pinole and the bayfront by the sewage plant. If these 
areas were ever developed, we would leave Pinole for greener pastures.  


145. I would like to see community picnic and BBQ areas by playground and sports 
fields in Pinole Valley Park. And maintained sports fields to host league games (soccer). 
Plus more connectivity between parks with bike and walking paths. 


146. Glad you are revamping the parks! How about an ADA accessible playground? 
And having a park with a big Pavillion with picnic tables that can be rented for a 
birthday party.  


147. Larger parks for birthday parties and/or gatherings. New.  


148. Accessible playground with shade for kids and picnic tables. 


149. I would like an AARP FitLot Outdoor Fitness Park within walking distance. 
https://fitlot.org/aarp/ -- Possibly space could be created by the soccer fields/baseball 
diamond/skate park/dog park. I don't want to drive to the Senior Center on the other 
side of town for a fit park. Or maybe we could have the exercise stations on a walking 
trail - like in the 80s. Something for all fitness levels. Something that would be fun for all 
ages to encourage walking and exercise.. I need help with this. 


150. All of the parks need bathrooms and working water fountains. 


151. Loneliness is now recognized as a health epidemic for all ages. Pinole's parks should 
offer spaces + opportunities to address this concern.  Our parks should offer a retreat + 
open space for people to gather either in groups or as individuals, for learning, 
recreation, leisure, entertainment + exercise.  Our parks should, ideally, be the places 
we go to enjoy nature + encounter other people.  Visitors should feel refreshed and 
renewed, with a heightened sense of well-being, after a visit to the park.   


With that in mind, I would suggest our parks meet these criteria: 


-  provide spaces flexible enough to host group gatherings of various sizes (1-100) for a 
variety of activities 


- provide reliably quiet + peaceful spaces in nature for those wanting a relaxing, 
meditative spot  


- be multi-functional:  i.e., no single-use dedicated areas (skate parks, tennis courts) that 
can't be used for any other activities 


- provide space for activities that would attract multi-generational activities  


152. I walk miles every week in Pinole area and especially the Bayfront Park area. I was 
disappointed when the Pinole Waste Water Treatment Plant spent millions on the plant 
upgrade but nothing, that I can see anyway, to improve the Bayfront park and 
walkways that surround it! 


Considering the popularity of the expanded Bay Trail connection at the park, and 
walking in general on the Bay, this oversight needs correcting for our residents and 
visitors.  
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I have written to the City previously on this topic, but have gotten no reply. 


Since there is now a Master Park Plan, attention needs to be placed in the plan to 
improve this area which is used by so many on a daily basis. " 


153. All abilities park please, many disabled children cannot experience the virus parks 
due to lack of accessibility. Ramps and special play structures, more secure swings for 
larger children.  


154. What’s the question? 


155. It would be great to have a water fountain for dogs! Like a regular water fountain 
then at the bottom a little faucet and bowl for a dog! It gets so hot out there!  


156. Renovate or replace broken down equipment. More play structures that 
accommodate both toddlers and older kids.  


157. I would like to see the pool available more. Enclosing the pool to make it year 
round would be great. 


158. Plant correct trees for our climate, in places like the Senior Center where a dead 
tree was removed by walkway to entrance from parking lot with no replacement yet. 
Also need trees planted at Bay Front park and other parks. They need correct 
maintenance also. Shrubs need to be drought tolerant.  


159. Hello, I live on Brett Court and there is unmaintained parkland nearby, it would be 
nice to see that area maintained as it's a fire hazard in my opinion as part of the master 
parks plan.  It would be nice to see that land be more usable than it currently is for dog 
walkers and people who hike up the hill.  It is the parkland between Lefebvre Way and 
Pinon Avenue.  


160. There’s no question showing on your survey or you didn’t launch a mobile friendly 
survey 


161. Fernandez park is one of our favorite parks to visit, and I would love to see more 
playgrounds similar to that one, especially ones that have a place for younger toddlers. 
Baypoint Park needs improvements to the trails and picnic areas, as does the Pinole 
Dog park.  


162. Please include natural play spaces. Look at the work of Rusty Keeler, a natural 
playscape designer, to get an idea. Lots of shade cover (preferably with trees) & water 
play is also ideal. 


163. Like the summer shows in Fernandez Park.   


164. There is so much dog poop at all the parks it’s disgusting. Unsafe for picnics!  


165. More swing options for kids and parents alike. Accessible sets and structures to 
meet needs of wheelchair and other disabilities available. Possible light at some 
facilities for later access in the later seasons. 


166. Please add Bocce Ball Courts to some of the parks and maybe also Pickle ball. 


167. city needs to maintain trees and landscape plants in median strips on San Pablo 
Ave, it is embarrassing to see dead trees / plants and bare soil. 
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168. More and improved maintenance of fields (baseball and soccer), including more 
cooperative maintenance between the City and organizations that regularly 
reserve/use the fields. Do not impose unnecessary requirements on organizations who 
rent playing fields regularly. 


169. Pinole Garden Club encourages the City to plant natives and perennials in all 
public areas. We would pay the cost of small memorial trees, and their care, if given a 
small memorial grove area/memory garden or pocket park to maintain. We could also 
adopt a pocket park to plant and maintain, as we do the Welcome Wall, Blue Star, City 
Hall Planters and Faria Rose Garden. Please utilize and consider us in your future plans. 


170. The Pinole Dog Park should be off-limits to non-neutered dogs. Acts of aggression, 
bullying, and fights are common, and I am aware of at least two fatalities. 


171. My toddler son and I go to the local parks 3-5 times per week. I’d like to see 
Fernandez get a splash pad, Meadow park get some swings and picnic tables. Id also 
love if the play areas at all local parks had a gate for openings towards the roads. Also 
need dog poop bags at all locations. My toddler runs in the grass and cleaning dog 
poop out of shoes is not the way to enjoy our day at the wonderful parks in Pinole.  


172. I would like to see more sports fields offering a place to play basketball and 
softball. Middle schools should also have a softball field. Would love to see girls have 
that option in middle school.  


173. Pump track! Look up the new one they just built in Marina, ca. Splash pad. Merry 
go round. Mommy and me swings. More swings in general. There are always kids 
waiting for swings at any local park u go to. More climbing structures and larger 
climbing structures. All of Pinoles parks are so small. We have to drive to Walnut Creek. 
San Ramon, Dublin, Pleasanton, etc for more exciting playgrounds." 


174. None 


175. it would be nice to have some grass 


176. Water fountain  


177. This survey sucks, and this isn't a question. 


178. I'm mostly going to speak to the open field at Pinole Valley and Wright, but the 
ideas may apply more generally. I think a paved, oval walking path would provide 
exercise opportunities and health benefits, particularly for seniors. I think the installation 
of park benches could potentially encourage conversation. The skate park is adjacent, 
so maybe there is even potential for intergenerational programming. I think a 
community event with artistic (e.g., mural, mosaic) and planting (trees, flowers) 
activities would be awesome. I also think it would be amazing to have a small (cabin-
style) clubhouse that seated about 8-12 people that people could reserve for things like 
discussion/book groups, which could really help build community. That park is a quiet 
little park, so I feel like it offers a space for more reflective and smaller group activity. 
Lastly, it would be cool to connect the parks (and build awareness of them) and 
neighborhoods through things like a 5K run and/or bike path. 
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179. Please restore the trail from Pinole Shores Park to Bayfront Park. It has been a 
hazard for many months now and people keep crossing the dangerous rocks where the 
landslide washed out the trail. It was a vital connection between Pinole Shores and 
downtown Pinole. My husband and I would walk into downtown Pinole and eat lunch 
at Tina’s place.  We haven’t done that since the trail became closed.  I believe that 
many other people did the same so that has to be affecting the downtown Pinole 
business area. I saw kids wandering into downtown along the train tracks because it 
was accessible from where the landslide pushed through the trail. This is a hazard and 
needs to be addressed soon before another heavy rainfall washes away more of the 
trail. 


180. The Park and trail adjacent to the Sewer Plant needs some serious maintenance 
and repair to both landscape and infrastructure!  


181. Would like to see some updates to the type of play structures in our Pinole parks 
specifically Pinole valley park 


182. I would like to see increased walkability/bikeability between neighborhoods and 
Downtown. I believe we should pursue a fully protected bike lane on important routes 
like these. In particular, I believe we could guide this bike path along Pinole Creek. 
Children accessing the creek area means increasing the use and respect for our Creek. 
Some parts of this path are currently blocked off. I also wonder if we could engage with 
Sogorea Te Land Trust to rematriate some of the lands by the creek, for example the 
creek backs to Ellerhorst - what a wonderful opportunity if the creek could be an 
educational opportunity for children about native lands and the ecosystems here.  


183. This "open forum" survey is not useful. Please provide information about our options, 
so we can weigh in on them. 


184. I only use the tennis courts.  Maintenance has much improved in the bathrooms 
except soap dispensers are not refilled.  I would like to see a reserve fund to be built up 
for resurfacing of the tennis courts at the appropriate time.  The tennis club provides 
nets and wind screens. 


185. Little league baseball field at collins school is is such poor shape.  


Full of gopher holes and weeds. My son is 26 and started t-ball there until he got to play 
at ellorhorst. The fields there were much more suited for children to play baseball. 


Hope you address that “park” to better suit the needs of kids playing a team sport. " 


186. I personally enjoy park and shoreline. I hope that it can stay as clean as it has. Also, 
it would be nice to host a city taco truck once a quarter or so to get the family night 
activities back. I truly miss Pinole Creek Cafe. 


187. We love our parks in Pinole! Please do not close any of them. We use the 
Fernandez and pinole valley parks the most.  They are usually very clean and safe with 
equipment in fully working order.  Would be great to get more shade at the parks, over 
the play structures to allow them to be used more in the summer months without having 
the equipment be so hot children cannot play 


188. Fix the Collins field to use for little league. 
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189. Can you please put a bathroom or at least a water fountain at this park . Maybe 
redo the basketball courts a lot of guys come up here to play. This basketball court is 
better than the court at Fernandez Park. Maybe have a sand box for you set kids , and 
take out the bark  


190. Garbage can needed in restrooms 


191. Bocce courts for the senior community. 


192. Nature trails! Prioritize the downer trail. Playground events, soccer field access :) not 
that many kids play baseball for all the baseball fields we have. Thanks for all your help 
:) 


193. Please repaint the crosswalk going to the Pinole Valley ballpark and soccer field as 
well as trim the trees so that motorists read the SLOW DOWN CHILDREN AT PLAY sign. 
Drivers tend to speed down the road and are reluctant to slow down and sometimes 
even stop for pedestrians.  There should be a flashing light when a person puts one foot 
down on the crosswalk stating that state law requires a motorist to come to a complete 
stop when pedestrians are crossing. My husband was narrowly hit by a speeding car 
recently and children and kids playing games there are at extreme risk for a serious 
accident. 


194. Install grass and agility structures in the dog parks. 


195. I would put recycling container and water faucets. 


196. It would be nice to have more shaded areas in parks because it gets hot during 
the summer. Other ways to combat the increased heat due to climate change should 
be considered. Thanks! 


197. We need more parks for children. More soccer and basketball fields where kids 
can play. 


198. Please include gymnastics classes in your Parks and Recreation plans. Thank you 


199. The Skatepark for the cracks and settling I'd like to see included in the Parks Plan as 
this park has helped so many kids have a safe place to skate besides downtown. The 
parks that aren't maintained currently to get them cleaned up, I'd like to see included in 
the Parks Plan.  I live on Bay View farm rd and there is a park area nearby we all walk 
our dogs that recently had lots of eucalyptus removed but was never cleaned up and 
now our dogs and neighbors can't hike up there to play frisbee.  It's a beautiful view 
from that park area would like to see it with some new trees planted and cleaned up.   


200. I would really like to see improved baseball fields with lights. So many of the local 
baseball programs lack availability of lighted fields. This creates an inability for safe 
practice and play for a good portion of the year when daylight hours cease around 
5pm.  


201. Adding a couple of picnic tables, a water fountain and water bottle fill Station. 
Possible doggie poop bag stations to keep the park clean.  


202. Build a soccer field  


203. Turf at pinole valley park for soccer 
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204. Please add soccer fields to the plan—rising popularity sport. Also, some kind of 
roller skating path would be welcome. 


205. Turf soccer field with lights 


206. We need more open space, park space, green space. Disc golf is such a great 
sport for parks and green space. It is nature friendly, anyone at any age can enjoy and 
doesn’t require continued maintenance.  Disc golf brings every part of the community 
together because anyone can play. Just look at the cities of Vallejo, Brentwood , 
Walnut Creek and Concord for examples of how much of a positive impact disc golf 
has on their communities.  


207. For Louis Francis Park: 


Added picnic tables and repair of existing. Added BBQ pit, kitchen area similar to 
Fernandez park.  This park is used frequently for events, I think the added amenities 
would be used and appreciated. 


Additionally adding a half court basketball hoop, or some other facilities for older kids to 
play with. 


For Pinole Valley Park: Adding turn to one or both soccer fields and adding lights to one 
or both.  This would allow for extended practice times for youth sports.  These additions 
could also open up to adult soccer or flag football leagues. 


208. Fernandez park needs shade and we also need better dog parks. 


209. Please paint a pedestrian crosswalk and install pedestrian crossing signs where the 
Pinole Creek Trail crosses Henry Avenue. It is currently dangerous for people walking on 
the Pinole Creek Trail to cross. 
 
210. Park maintenance staff should follow Rescape sustainable landscape principals. 
Maintenance leads should get certified as Rescape Maintenance Professionals and 
train the rest of the staff. The amount of park grounds to maintain is quite small, but 
should focus on long-term plant health, protection of oak trees by avoiding irrigation 
and bad pruning, replacement with locally-native species, elimination of wasteful 
pruning practices (i.e. shaping things into balls and squares), replenishment of mulch, 
reuse of materials, soil health through mulch and compost instead of fertilization, etc. 
The one large park along Pinole Valley Road contains lots of wonderful native habitat. I 
would love to see habitat restoration work done there to remove invasive species and 
ensure that any fuels reduction doesn't damage native habitats. I would also be happy 
to consult on that work as a restoration practitioner and native landscape designer 
(jenmathers45@gmail.com). 
 
211. There is a dangerously large hole disguised in the grass (where the flat area starts 
to slope down towards the playground) that we and others have stepped in. It’s been 
eroded by water - there’s a sprinkler head inside. 
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212. I live on Roble Ave, there is empty unmaintained parkland on Pinon Avenue and in 
between Pinon and Lefebvre.  The lower part would make a great soccer field for kids 
or another skatepark!  The upper area needs maintenance help urgently where the city 
removed many eucalyptus but left a bunch of debris.  I live close by and I'm worried 
about the fire hazard to the neighborhood.  I have asked my neighbors to also 
participate in this survey to ask the city to clean up that parkland to protect the 
neighbors from it igniting via a wild fire. We are sitting down together today to respond 
to this survey. 
 
213. I live on Primrose, my neighbor asked me to participate in this survey.  I agree with 
my neighbor that the empty city owned parkland on Pinon would make a great large 
soccer field, I also do like the idea of using it for a BMX bike park because there has 
been an active group of parents and children pursuing one for Pinole.  The city owned 
parkland  above it has become a huge fire hazard because the city removed a lot of 
eucalyptus trees but never cleaned up that land afterwards.  Since I live close to this 
city owned lot full of dead debris, I am concerned about it being a fire hazard to the 
neighborhood. I hope part of Pinole Parks Master Plan would be to clean up that 
parkland from being a fire hazard and to utilize the lower area for something great for 
the children of Pinole. 
 
214. Swings for bigger kids. Rope net climbing structures. 
 
215. My neighbor asked me to do this survey because I live on Bay View Farm Rd and I 
would like to suggest that the Pinole Parks Master Plan includes addressing the empty 
city owned parkland on Pinon Avenue.  There is a large lower section and an upper 
section on the hill above it.  The lower flat section would make a great soccer field, 
baseball field, skatepark or many parents have been advocating for a BMX park for 
the kids of Pinole.  That would be a great addition to Pinole's parks.  The upper area 
(between Lefebvre Way and Pinon Avenue) is a big concern for the neighbors. The city 
of Pinole recently removed a lot of large eucalyptus trees but left behind so much 
debris that it has been the talk of our neighborhood. In fact quite a few of us went out 
last week to that city's lot and collected the large branches and put them into piles 
hoping the city will come remove those piles and bring in a bobcat to scoop up the 
thick layers of leaves to protect the neighborhood of a fire hazard.   
 
216. My suggestion would be to repair the skatepark as I live near it and it is utilized a lot 
and good for the young people of Pinole.  I would also like to see  current parks trees 
and bushes trimmed, fences repaired and unmaintained parkland cleaned up. 
 
217. Pinole Valley Tennis Courts - Revamp Extremely Needed!!!!!! 
 NEXT TO LIBRARY AND ACROSS FROM PV HIGH SCHOOL 
Extreme safety concerns w high schoolers - THEY ASSOCIATE WITH HOMELESS/DRUGS IN 
OUR OUTDOOR PUBLIC RESTROOMS 
Homeless drugs sleeping in  OUR OUTDOOR PUBLIC bathrooms  
Locks restroom - Need combo lock - NOT timer locks 
Park benches ??  NONE. The homeless burned our plastic chairs!!! NO WHERE TO SIT 
Bushes and wind screen - South side of courts  
Trash bins - Around the parking lot - The PARKING LOT  IS A HUGE TRASH BIN!! 
Gazebo - NO Shade!!! at Visitor Viewing Tables 
NEW BBQ'S FOR TENNIS GATHERINGS OR REMOVE IT ALL TOGETHER 
Fountain  inoperable!!! NO WATER FOR SPORTS!!!! FILTER WATER IS HIGH PRIORITY 
Water filter fountain PLEASE PLEASE 
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Stadium seats FOR TEAM VIEWING OF TENNIS MATCHES!!!!1 
 
218. Add mountain bike trails to pinole valley park. 
 
219. We need to propose that the beautiful Farias home become the home for the 
Pinole Historical Society. Also, the house in the dog park has been unoccupied for 
years, it would be wonderful to have the garden center, girl/boy scouts groups and 
other community groups to gather here. Sewing and art clubs. We need a crosswalk at 
pinole valley park now! Kids play and walk there! 
 
220. good meeting - needed - make sure to follow up to make sure all items we agreed 
on are acted upon - particularly the signage crossing PVR and simon to the baseball 
park. the "children at play" sign cannot be seen. "children at play" sign covered by tree 
branches. 
 
221. Nice to meet all involved - would have liked to include the safety issues at pinole 
library / tennis court facility, especially due to the high school just across the street. the 
drugs, homeless interaction with the school, the homeless living in the outdoor (tennis 
court) bathrooms. thank you 
 
222. I live directly across from Sarah Drive Park. The asphalt trail through the park is 43 
years old and is disgusting. It needs to be replaced - Also we were given the 
opportunity 43 years ago as original purchasers in the development to let the city know 
what we wanted for the park. We asked that no structures be added but did want lawn. 
We got weeds. 
 
223. Create youth works program. Get children into educational workshops through 
partnerships with local businesses and schools. Open summer internships with early 
career planning. Youth education and development is extremely important to promote 
good citizens that we want living and working in our community. Have programs such 
as: Crafts, woodworks, construction, architecture design, technology classes, 
sewing/knitting/crocheting, etc.  
 
224. We need to connect our parks- from the waterfront to the valley. Expansion of 1 
mile of trail and maintenance in the Pinole Valley park to connect the dog park with the 
EB ridge will benefit many. Bike paths that connect parks  are needed throughout the 
community especially in Pinole Valley where many kids reside. Expansion of Pinole 
valley parks and maintenance is required for future growth and new families moving in 
 
225. I'd like to see the Skatepark expanded either on the empty space behind it or 
there is unused parkland on Lefebvre and Pinon.  I'd like to see unmaintained parkland 
cleaned up in that area and utilized.  I'd like to see more trees and brushed trimmed 
and removed to reduce the risk of catastrophic fire hazards.   
 
226. Affordable housing / Security / More events for the community 
 
227. Would like to have more paved walking path options for use with a walker, 
especially in the valley. Pinole Valley park paths needs repair. Too many large cracks 
that are hazards for the walker wheels and uneven surfaces. Fernandez park and Pinole 
Creek trail are nice. Benches along the way are appreciated.  
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228. We need a sports recreation center that has soccer fields, basketball court and 
baseball.  We need something for the kids in the area 
 
229. Potholes in nearly every street in the city. Updated maintenance of the Library 
(leaky roof, etc.)  Cleanup of the City.   Updated communications as to the progress 
being made for the Safeway location, the K-Mart location, and any other major 
construction.   
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CITY OF PINOLE
PARKS MASTER PLAN


STAKEHOLDER INTERVIEW SUMMARY


November 13, 2023


INTRODUCTION
Stakeholder interviews for the Pinole Parks Master Plan were conducted between August 
24 and October 18, 2023.  Seven (7) questions were asked of twelve (12) community 
stakeholders including City Councilmembers, Commissioners, School Representatives, and 
Community Leaders.  Stakeholders were emailed a one-page questionnaire related to the 
Parks Master Plan.  They were asked to fill out the questionnaire, then later schedule a video 
conference interview with an RJM representative to discuss their responses in more detail.  
The following is a summary of the responses:


QUESTION #1
What are the most important issues in Pinole related to the Parks, Recreation Facilities,
Programs, and Services? 


Maintenance of parks / baseball and soccer fields (bbq areas) 7
Restroom maintenance 3
Marketing/Communication of parks and services available to the public 2
Need to add amenities, upgrade & modernize parks and facilities 2
Public pool maintenance 2
Need more benches/tables with shade 2
Need air conditioning 2
Need more natural spaces 1
Sustainability (energy efficient lighting/reclaimed water/park furniture and 
equipment recycled materials)


1


Safety (patrolling needed) 1
Parks should be considered primary and critical infrastructure 1
Weekend/early event hours (movies/events at senior center) 1
Partner with schools/organizations/businesses to improve programs 1
Lack of music in bandshell/food trucks 1
More basketball courts for high schoolers 1
Need wind break 1
Go to neighborhood cities for parks 1
Senior Center rentals 1
Youth Center programs not being successful 1
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QUESTION #2
What are the most important parks, recreation services, and facilities for residents in the 
future?
Senior Center / Senior Facilities 4
Parks (within walking distance, open, accessible, clean, safe) 4
Swim Center/Pool (job opportunities, competitive swim, swim lessons, lifeguards) 4
Fernandez Park 2
Playgrounds 2
Picnic areas 2
Dog park 2
Pinole Valley Park 2
Baseball 1
Student programs 1
Soccer field 1
Indoor recreation center for sports 1
Family oriented programming 1
Bay Front Park 1
Gathering spaces 1
Open space 1
Skateparks 1
Maintaining and modernizing existing facilities 1


QUESTION #3
What does the Community Services Department do best in providing parks and recreation 
facilities, programs, and services to community residents?
Offers many programs and events 5
Fernandez Park 2
Senior Center 2
Partnerships with professionals and non-profits 2
Volunteer opportunities 2
Park maintenance / Clean & safe public spaces 2
Feedback from the community (with issues/suggestions) 1
Staff is helpful and kind 1
Nutritious low cost meals 1
Workshops to prevent victimization/abuse 1
Newsletter 1
Childcare 1
Youth programs 1
Expansion of Community Services Commission 1
Online registration 1
Publicity has been great 1
Spartan game at Fernandez to build community 1
Support the Seals 1
Tiny tots facility 1
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QUESTION #4
How can the Community Services Department improve in providing parks, facilities,
programs and services to community residents?


Community/public involvement in decision making 3
Trash clean up maintenance 3
Improve programs/Add more programs 3
Marketing/advertising (to a larger audience) 2
Get attendance at parks that are less popular 1
Local artists art installations 1
Partner with St. Joseph School for afterschool programs 1
Recreation programs for leisure/relaxation 1
Recreation programs for cognative/social skills 1
Nature appreciation programs 1
Swimming skills class 1
Kayaking 1
Bike repair workshops/bike riding safety 1
Remove heat playground surfacing/heat island effect at Fernandez Park 1
Need more personnel 1
Movie nights 1
Add music nights/open mic 1
Talent show/fashion show 1
Ethnic days/Pinole celebration 1
Swim center improvements (new decks/gutters/shed/snack shack renovation/
covered structure)


1


Maintaining seals team 1
Utilize city property for additional recreation facilities 1
Need funding and vision to modernize 1
City leadership 1
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QUESTION #5
What is your vision for park and recreation services in 2033?
More natural open spaces/more trees/native vegetation 4
Marketing (emailed newsletter/information on programs & classes) / 90-100% 
participation in community


2


Improved aquatic facility/year round aquatics 2
Clean/safe/welcoming 1
Art events 1
Music events 1
Partnerships with clubs to offer events/opportunities 1
Expanded facilities 1
Culturally responsive services 1
Something for everyone 1
Organized sports (indoor and outdoor) 1
Integrated park design/placement 1
Access to parks (public health program) 1
Parks to provide ecosystems/rain water absorption, carbon sequestration, 
migratory and resident wildlife


1


Outdoor exercise spaces 1
Focus on family/children 1
Outdoor festivals 1
Good relationship with town and school for joint use of spaces 1
Recreation Center (indoor/outdoor/youth/weekdays/weekends/summer/
community pool)


1
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QUESTION #6
What is one program, class, or activity you would most like to see added or expanded in 
Pinole to meet the needs of the community?


Partnerships with schools, students, businesses, non-profits 3
Knitting/sewing 2
Art classes/mosaic 2
Technology/Computer class (how to use digital device, digital safety class) 2
Afterschool program/services 2
Aquatics programs (year round, free swim) 2
Bocce ball class 2
Teen/Tween activities 2
Pickleball courts 1
Ceramics 1
Financial advice/management 1
Yoga 1
Martial arts 1
Basketball courts (indoor/outdoor/lights) 1
Nature education 1
Native landscape/gardening class 1


QUESTION #7
What is the one park feature or recreation facility you would most like to see added 
or improved in Pinole to meet the needs of the community?


Community pool (for water polo events/lap swimming class) 3
Multi-Use Recreation Center (large, modern) 3
Trail connections/trails map 2
New park along Pinole Creek 1
Reimagine Pinole Grove (native plantings) 1
Expand the native plant garden by the library 1
Clean restrooms 1
Rentable spaces in community building (for sports/meeting/activities/pool) 1
History museum 1
More sports in parks 1
More events 1
Bocce ball 1
Pickleball 1
Keep up good work 1
Improved dog park design 1
Modernize library 1
Bocce ball court 1
Partnership with schools 1
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Additional Comments?


◊ Restrooms.
◊ Long grass/poison oak (around small dog park).
◊ Parks and recreational facilities, program, and services are resources where the physically 


and mentally disabled and neurodivergent members of a community and their families 
can be offered opportunities to thrive. Working in partnership with nonprofit organizations 
(e.g. Special Olympics, Cole Vocational Services, State Regional Centers) who ordinarily 
serve those community members can make recreational activities accessible to those 
community members.


◊ Pinole has a mixture of natural resources, including the bay front, Pinole Creek, tidal 
wetlands, wildlife, and a fairly natural upper watershed. First and foremost, protect what 
you have and resist the economic driver to fill in every open space. The Bay Front could 
be significantly improved with the removal of concrete riprap and other demolition. 
materials.


◊ Love parks.
◊ Partnership with Pinole and schools.
◊ As a member of the local Little League, we used school district property for fields which 


are expensive for a volunteer organization to provide and the number of fields is a 
constraint for number of youth participants.


◊ Need wayfinding signage and beautification.
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d. Pop-Up Event Graphics


Stay updated and contribute your 
unique feedback now by visiting: 


PinoleParksMasterPlan.com


MASTER PLAN WORKSHOPSMASTER PLAN WORKSHOPS
RAFFLE PRIZES AND REFRESHMENTS PROVIDED


Community Workshop Banner


Community Workshop BannerCommunity Workshop Flyer


PARKS AND RECREATION


MASTER PLAN WORKSHOPSMASTER PLAN WORKSHOPS
HELP SHAPE THE FUTURE OF PINOLE!


RAFFLE PRIZES & 


REFRESHMENTS 


PROVIDED


MASTER PLAN WORKSHOPS ARE FROM 6PM-8PM


Stay updated and contribute your
unique feedback now by visting:


PinoleParksMasterPlan.com


WORKSHOP #1 — FRIDAY SEPTEMBER 22
Pinole Senior Center | 2500 Charles Avenue


WORKSHOP #2 — FRIDAY NOVEMBER 17
Pinole Youth Center | 635 Tennent Avenue


PARKS AND RECREATION


MASTER PLAN WORKSHOPSMASTER PLAN WORKSHOPS
HELP SHAPE THE FUTURE OF PINOLE!


RAFFLE PRIZES AND REFRESHMENTS PROVIDED


MASTER PLAN WORKSHOPS ARE
FROM 6PM-8PM


Stay updated and contribute your
unique feedback now by visting:


PinoleParksMasterPlan.com


WORKSHOP #1 — FRIDAY SEPTEMBER 22
Pinole Senior Center | 2500 Charles Avenue


WORKSHOP #2 — FRIDAY NOVEMBER 17
Pinole Youth Center | 635 Tennent Avenue
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WORKSHOP # 1 SUMMARY
DATE:  November 8, 2023


TO:  CITY OF PINOLE


FROM: RJM Design Group, Inc.


SUBJECT: Parks Master Plan


Residents of the City of Pinole were invited to the community workshop to learn about the 
Parks Master Plan process, and to participate in the first survey. Workshop #1 commenced 
on September 22, 2023, at 6:00pm to 8:00pm at the Pinole Senior Center. The workshop was 
in person and the presentation was made available online for those who could not attend. 
Nineteen (19) attendees participated in the evening workshop. RJM shared an overview of 
the Parks Master Plan process, City demographics, and existing resources, followed by a brief 
outline of the evening’s workshop agenda. 


PARKS MASTER PLAN
Recreation Planning  


Based on Community Needs


CITY OF PINOLE
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Characteristics
1. Safety
2. Access to open spaces and 
recreation
3. Community (small town feel)


Issues
1. Funding: preserve, maintain, 
enforcement and growth.
2. Competition for scarce 
resources
3. Demand for parks with 
higher infrastructure. 


Role City Can Play to Support
1. Embrace regional approach 
to funds and ideas
2. Engage community: 
notifications, school projects 
and outreach.
3. Funding/grant write fund 
raisers. 


G
RO


UP
 2


Characteristics
1. Small town atmosphere
2. Parks and bayfronts
3. Family oriented


Issues
1. Accessibility for people with 
mobility issues - walking paths 
sometimes cracked / uneven.
2. More communication about 
existance of park activities. 
3. City budget paying for park 
maintenance. 


Role City Can Play to Support
1. Prioritze maintenance, work 
together as a team and utilize 
community resources. 
2. Seek grand funding tto pay 
for mnew remodeled facilities
3. Work together as a team to 
utilize community resources 
(all schools, groups, clubs and 
residents. 


G
RO


UP
 3


Characteristics
1. Well designed and 
mantained playgrounds
2. Nearby Shoppings and safe
3. Cooperation by city to 
mantain landscape


Issues
1. Bike & Pedestrian safety 
(lack of modern infrastructure)
2. Not enough cooperation 
between city and group clubs.
3. Mismatch between facilities 
and fields that exist and what 
is in demand.


Role City Can Play to Support
1.Funding: economy 
development: more tax 
money and grant writing
2. More fields./ courts: tennis, 
soccer, pickleball, futsal, 
boccee and basketball. 
3. Bike and pedestrian safety in 
policy practice


G
RO


UP
 4


Characteristics
1. Can walk and bike
2.On the bay/shore line/
watershed creek
3. Small town with access to a 
big city


Issues
1. Trash, more receptacles & 
clean up
2. Failure to maintain fields, 
parks, gopher holes, unsafe
3. Lack of funding, revenue 
sources, projects move slowly/ 
prices increase


Role City Can Play to Support
1.Access funding/ grants 
to maintain/hire/purchase 
recycling/ receptacles
2. Promote more green areas/
natives
3. Timely implementation of 
plans


The Workshop #1 Survey was open for over three weeks until October 16, 2023. The survey 
was available online and paper copies were available at the city’s recreation facilities. The 
Workshop #1 Survey was advertised on the City’s social media, City website, and flyers and 
banners were distributed at the city’s parks and recreation facilities. A total of one hundered, 
sixty-four (164) surveys were completed.


Workshop participants filled out the survey individually and then discussed their answers to 
achieve a consensus among their group, the results of the 9/22/23 workshop group activity 
were as follows:
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1.  Where do you live? 


Survey participants were evenly distributed 
throughout the City of Pinole. 


 


2.  How long have you lived in the City of Pinole? 


Average Years in City


20.7


The average number of years living in Pinole was 20.7 years.


Surveys taken


164


Residents: 138     |     Non-Residents: 26


The survey summary results are as follows:
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3. What are the most important community characteristics that make the City of Pinole a 
great place to live, work and play?


It seems like the residents of Pinole appreciate a variety of aspects about their 
community. Some common themes include safety, small town atmosphere, access 
to parks and outdoor spaces, proximity to shopping and amenities, diversity, and 
community activities. Here’s a summary of the recurring characteristics mentioned in 
the feedback:


A. Access to the Bay: The proximity to San Francisco Bay and bayfront trails is a 
positive feature. 


B. Community Activities: Residents enjoy community events, sports, and family-
friendly activities.


C. Diversity: The community values its diverse population 
D. Parks and Outdoor Spaces: Residents appreciate green spaces, parks, and 


access to nature.
E. Proximity to Shopping and Amenities: Being near shopping centers and grocery 


stores is important.
F. Safety: Many residents mentioned feeling safe in Pinole.
G. Small Town Atmosphere: The sense of a close-knit, small community is highly 


valued.
H. Walkability: The ability to walk and bike in the area is appreciated.


These characteristics create a positive living environment in Pinole, making it a 
desirable place for residents.
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4. What are the issues or trends that may be negatively impacting those important 
community characteristics and should be considered in the Parks Master Plan?


It seems like there are a variety of concerns and issues related to the community and 
parks in Pinole, California, as expressed by residents. Some common themes include:


A. Community Engagement: Some residents feel that there is a lack of community 
engagement and input in decision-making. They mention the need for more 
diverse voices and ideas in the planning and development of public spaces.


B. Economic and Development Concerns: Residents express concerns about the 
pace of development, its impact on the city’s character, and the need to preserve 
open spaces. 


C. Environmental Issues: Residents are concerned about environmental issues, 
including litter, trash, and pollution in parks and public spaces. Some express 
concerns about the impact of climate change on green spaces.


D. Maintenance and Upkeep: Many residents are concerned about the maintenance 
and upkeep of parks, sports fields, and recreational facilities. They mention issues 
such as deteriorating fields, outdated play structures, and the need for more 
regular maintenance.


E. Recreation and Sports Facilities: Many residents mention a need for improved 
sports fields, soccer fields, and other recreational facilities. They also express a 
desire for more options for children and families. 


F. Safety: Safety is a recurring concern, with mentions of loitering, homeless 
populations, and crime in certain areas, including parks. Some residents feel that 
these safety concerns affect their ability to enjoy public spaces.


G. Traffic and Transportation: Several residents express concerns about traffic 
congestion and the lack of pedestrian and bike-friendly infrastructure. They also 
mention the need for better public transportation options.


H. Other Concerns: Other issues mentioned include homelessness, school quality, and 
a desire for improved dining and entertainment options.


It’s clear that there are various challenges and opportunities in Pinole’s community 
and park development that residents are passionate about. Addressing these 
concerns may require collaboration between the city government, community 
organizations, and residents to create a more vibrant and accessible city.
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5. What role can the City of Pinole play in addressing those issues and support the 
community characteristics that make the City of Pinole a great place to live, work and 
play?


Based on the comments provided, the City of Pinole can take several actions to 
address community concerns and improve the overall quality of life in the area. Here 
are some potential actions based on the comments:


A. Communication and Transparency:
• Improve communication between the city and residents through public 


meetings and outreach efforts.
• Develop a feedback system for residents to report issues and receive timely 


responses.
• Keep the community informed about ongoing projects and developments.


B. Community Engagement and Outreach:
• Engage the community by involving residents in discussions about their needs 


and concerns.
• Foster partnerships with community organizations, schools, and businesses to 


support recreational programs and beautification efforts.
• Promote public events and activities to bring the community together.


C. Economic Development:
• Encourage businesses to fill vacant storefronts and revitalize downtown areas.
• Explore incentives for new restaurants and attractions to attract locals and 


visitors.
• Seek funding and grants for community improvements.


D. Environmental Initiatives:
• Enhance green spaces by planting native plants and improving irrigation 


systems.
• Investigate sustainable practices, such as recycling and composting, and 


explore the possibility of a recycling center.
• Prioritize eco-friendly initiatives and naturalization of school grounds.


E. Infrastructure and Traffic:
• Improve road and street maintenance, including addressing potholes.
• Implement traffic calming measures to reduce speeding and enhance 


pedestrian and bike safety.
• Develop bike lanes, pedestrian-friendly pathways, and public transit options.


F. Park Maintenance and Enhancement:
• Improve the maintenance of existing parks, including better upkeep of play 


equipment, restrooms, and infrastructure.
• Add more recreational amenities such as picnic areas, restrooms, 


playgrounds, and lighting.
• Explore the installation of turf fields and lights for sports fields to support sports 


activities.
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G. Public Safety:
• Increase police presence and engagement within the community.
• Address traffic safety concerns, such as speeding, running stop signs, and the need 


for traffic lights and stop signs.
• Enhance safety measures in parks by regular patrols and assessments.


It’s important for the City of Pinole to prioritize and address these concerns based on the 
needs and priorities of the community. Engaging with residents, seeking input, and working 
collaboratively with community organizations and local businesses can help ensure that the 
city’s actions align with the desires and needs of its residents.


Question 5 continued...


6. What is the name of the park or recreation 
facility in Pinole that members of your 
household visit the most?


7. Why do you visit this park the most often?
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8. What is one park feature or recreation facility you would most like to see added or 
improved in the City of Pinole?


Other responses included:
• Accessible/ADA Park Features
• Accessible Playground
• Baseball Field
• Boat Launch Repair
• Bocce Ball
• Community Center
• Disc Golf Course
• Downtown Improvements
• Facility Maintenance
• Fernandez Park Improvements
• Fire Prevention/Landscape
• Fitness Course
• Fountain
• Gymnasium
• Holiday Decorations
• Indoor Pool
• Land
• Landscape Improvements
• Less Big Rocks
• Library
• More Dog Parks


• More Parks
• More Restrooms
• Museum
• Open Turf/Grass Area
• Park Maintenance
• Parks are Great As Is
• Pinole Creek Access/Maintenance
• Pond
• Pump Track
• Remove Trailer Park to Build Park
• Restroom Maintenance
• Roller Hockey/Skate Rink
• Senior Center Improvements
• Skatepark Improvements
• Speed Limit/Traffic Improvements
• Splash Pad
• Sports Complex
• Sports Field/Court Lighting
• Tennis Court Improvements
• Water Fill Station







Tool 6: Community Engagement 121


City of Pinole | Parks Master Plan


310-01 City of Pinole • Parks Master Plan / Workshop #1 Summary Page 9 


9. What is one recreation program, class, or activity you would most like to see added or 
expanded in the City of Pinole?  


Other responses included:
• 4th of July Fireworks/Parade
• Adult Recreation Activities
• Adult Softball
• Affordable Programs
• Aqua Aerobics
• Archery
• Art Class
• Baseball Program
• Basketball Program
• Better City Website to Sign Up 
• Boxing/Martial Arts Class
• Chess Club
• Dance Classes
• Disc Golf Class
• Dog Parade
• Food Program (free food, food trucks at 


events)
• Food Program at Senior Center
• Gymnastics
• Kayaking Class
• Library Program


• Little League
• Marketing of Programs
• Mentoring/Tutor Program
• More Programs/Activities
• More Staff at Senior Center
• Murals
• Pilates
• Public Transportation
• Safety Patrol
• Science Camp 
• Senior Softball League
• Senior Wellness 
• Special Needs Activities
• STEM Class
• Summer Camps
• Swim Center Membership Program
• Tennis Lessons
• Toddler Play Group
• Walking Club
• Walking Tours of City
• Zumba
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WORKSHOP #2 SUMMARY
DATE:  December 5, 2023


TO:  CITY OF PINOLE


FROM: RJM Design Group, Inc.


SUBJECT: Parks Master Plan


Residents of the City of Pinole were invited to the community workshop to learn about the 
Parks Master Plan process, and to participate in the second and final survey. Workshop #2 
commenced on November 17, 2023, at 6:00pm to 8:00pm at the Pinole Youth Center. The 
workshop was in person and available online for those who could not attend. Twenty-two 
(22) attendees participated in the evening workshop. RJM shared an overview of the Master 
Plan process, City demographics, and existing resources, and a summary of the community 
outreach results, followed by a brief outline of the evening’s workshop agenda. The 
Workshop #2 Survey included two lists: one of program, class, and activity needs and one of 
park feature and facility needs identified from the community outreach efforts to date.  The 
survey asked participants to select their top 5 choices. 
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Park Feature or Facility to Add or Improve
1. Festivals / Concerts / Family Events (bringing 


people together)
2. Afterschool Program
3. Teen and Tween Activities
4. Senior Wellness
5. Focus on Facilities


Program, Class, or Activity to Add or Improve
1. Bike Lanes / Trails / Connections
2. Dog Park Improvements
3. Picnic Areas / Picnic Shelters / BBQs
4. Swim Center
5. Walking Paths in Parks


G
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UP
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Park Feature or Facility to Add or Improve
1. Trail Improvements
2. Park Improvements / Walk (fill water bottles)
3. Library
4. Bike Lane / Trails


Program, Class, or Activity to Add or Improve
1. Adult Recreation Activities
2. Art Class
3. Compost Gardening
4. Outdoor Exercise / Nature
5. Youth Sports


G
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Park Feature or Facility to Add or Improve
1. Filtered Water Fountains
2. Library
3. Trail Improvements
4. Pinole Valley Park Improvements
5. Soccer Field Improvements


Program, Class, or Activity to Add or Improve
1. Soccer Program
2. English Class
3. Partnership with Schools, Businesses, etc.
4. Aquatic Programs
5. Reading Club (youth)


G
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Park Feature or Facility to Add or Improve
1. Walking Path / Trail Improvements / Bridge 


Maintenance
2. Natural Open Space
3. Restroom Improvements
4. Swim Center Improvements
5. Pinole Creek Access / Clean Up


Program, Class, or Activity to Add or Improve
1. Adult Recreation Activities Including People with 


Disabilities
2. Youth Activities
3. Hotline / App to Report Issues
4. Aquatic Programs
5. Festivals / Family Events


The Workshop #2 Survey was open for over two weeks until December 3, 2023. The survey 
was available online and paper copies were available at the city’s recreation facilities. The 
Workshop #2 Survey was also advertised on the City’s social media, City website, and flyers 
and banners were distributed at the city’s parks and recreation facilities. One hundred thirty-
eight (138) completed surveys were received. 


Exhibit 1 - In Person Workshop Activity


Workshop participants filled out the survey individually and then discussed their answers to 
achieve a consensus among their group, the results of the 11/17/23 workshop group activity 
were as follows in Exhibit 1:
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Average Years in City


20.4


2. How long have you lived in the City of Pinole? 
The average number of years living in Pinole was 20.4 years.


The survey summary results are as follows:


Surveys taken


138


Residents: 130     |     Non-Residents: 8


1. Where do you live? 
Survey participants were evenly distributed throughout the City of Pinole. 
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3. The following list includes the park/facility needs identified with the highest number 
of common responses from the community outreach efforts to date. Please choose 
your top 5 park feature and/or recreation facility you would most like to see added or 
improved in Pinole to meet the needs of the community?


(Responses continued 
on next page.)
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“Other” answers included:
• BMX park for kids (1)
• Exercise stations (1)
• More trees (1)
• Replant and improve Pinole Grove (1)


• Safety (1)
• Special locks on restrooms (1)
• Street repair/repavement needed (1)
• Wall up BF Park from Sewer Plant (1)
• Zipline (1)


(Question 3 continued)
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4. The following list includes the program needs identified with the highest number of 
common responses from the community outreach efforts to date. Please choose your 
top 5 programs, classes, or activities you would most like to see added or improved in 
Pinole to meet the needs of the community?


(Responses continued 
on next page.)
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“Other” answers included:
• Age 4-13 programs and activities (1)
• Benches at viewpoint at lefebvre park (1)
• Civics class (1)
• Color at Amber Swartz park (1)
• Dog activity (1)


• Drug rehabilitation (1)
• Homeless services (1)
• Ordinance enforcement (1)
• Photography club (1)
• Tennis club improvements (1)
• Youth book club (1)


(Question 4 continued)







Tool 6: Community Engagement 129


City of Pinole | Parks Master Plan


g. Facility and Program Needs Summary Charts


CITY OF PINOLE - PARKS MASTER PLAN
COMMUNITY NEEDS ASSESSMENT


Small Group


PARK/FACILITY NEEDS
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Baseball/Softball Field Improvements (field maintenance, scoreboard repair, availability, at PVP) l 1 l l 2 3
Basketball Court l 1 0 1
Benches l 1 0 1
Bike Lanes/Paths/Trails 0 l l l 3 3
Bocce Ball Court l 1 0 1
Dog Park Improvements (add another one, enlarge, better dog amenities, waste dispensers) l 1 l l l 3 4
Fernandez Park Improvements l 1 l 1 2
Garden/Community Garden 0 l 1 1
History Museum l 1 0 1
Landscape Improvements (improve irrigation, native and pollinator plants, drought tolerant) 0 l l 2 2
Library (moderize) l 1 l 1 2
Modernize and Upgrade Parks l 1 l 1 2
Multi-Use Recreation Center (large, modern, indoor activities) l 1 0 1
Murals/Art in Parks l 1 0 1
Natural Open Space (more trees, green spaces) l 1 l l 2 3
Park Maintenance/Clean Up Trash l 1 l 1 2
Pickleball Court l 1 l l 2 3
Picnic Areas/Picnic Shelters/Barbeques l 1 l l 2 3
Pinole Creek (improve access, clean up) l 1 l 1 2
Pinole Valley Park Improvements (improve pathways/sidewalks, utilize space better) l 1 l 1 2
Playground Improvements (accessible/all abilities, add swings, new equipment, no wood chips) l 1 l l l 3 4
Rentable Spaces in Community Buildings l 1 0 1
Restroom Improvements l 1 l l 2 3
Shade l 1 l 1 2
Senior Center Improvements l 1 0 1
Skatepark Improvements (expand, fix) 0 l 1 1
Soccer Field Improvements (consider artificial turf, lawn maintenance) l 1 l l 2 3
Splash Pad; Water Park 0 l 1 1
Swim Center Improvements (maintenance, staff, open year-round, rental area) l 1 l l l 3 4
Tennis Court Improvements 0 l 1 1
Trail Improvements/Connections l 1 l l l 3 4
Waterfront/Bayfront Park Improvements 0 l l l 3 3


Public/Community 


Last Updated 1/17/2024
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CITY OF PINOLE - PARKS MASTER PLAN
COMMUNITY NEEDS ASSESSMENT
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Adult Recreation Activities 0 l 1 1
Afterschool Program l 1 l l 2 3
Aquatic Programs (swim team, free swim, swimming lessons, lifeguard training, water polo, aqua aerobics) l 1 l l l 3 4
Art Class l 1 l 1 2
Bike Events / Bike Safety Class 0 l l 2 2
Bocce Ball Class/Program l 1 0 1
Ceramics Class l 1 0 1
Festivals/Concerts/Family Events (have more, promote, bring community together) 0 l l l 3 3
Financial Advice/Management Class l 1 0 1
Food Trucks/Free Food at Events/Partner with Local Restaurants 0 l 1 1
Gardening/Grow Food class l 1 l l 2 3
Marketing/Advertising Programs & Services Offered l 1 0 1
Martial Arts l 1 0 1
Nature Education Class (fishing, birding, hiking) l 1 l l 2 3
Partnership with Schools, Businesses, Non-Profits to Support Programs l 1 0 1
Pickleball Class/Program l 1 l 1 2
Revitalize Downtown Area 0 l 1 1
Sewing/Knitting/Crocheting Class l 1 l 1 2
Soccer Program 0 l 1 1
Summer and Winter Camps 0 l 1 1
Technology/Computer Class (how to use digital devices, digital security) l 1 0 1
Teen and Tween Activities l 1 l l 2 3
Volunteer Clean Up and/or Planting Event 0 l l 2 2
Yoga/Tai Chi l 1 l 1 2
Youth Sports 0 l l 2 2


Public/Community


Last Updated 1/17/2024
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Tool 7: Community Needs Assessment


a. Facility and Program Needs Summary Prioritization
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PINOLE PARKS MASTER PLAN
Program Needs Prioritization Summary 
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b. Park Acreage Analysis


Acreage Analysis
How Much Park Acreage is Needed for Pinole?
The City of Pinole currently owns, controls, and maintains thirteen (13) parks and six (6) 
recreation facilities which encompasses 299.72 acres of developed and undeveloped 
parkland and open space.


The current General Plan includes a standard of 3.0 acres of neighborhood or regional 
parks, or 5.0 acres of dedicated open space for 1,000 residents.


Based on the park acreage identified above and the City’s 2020 population of 19,505 
the city currently has:


• 2.78 acres of developed parks per 1,000 residents 


To reach the 3 acres per 1,000 park acreage goal, the City needs to add 4.36 acres to 
the developed park acreage.  This could be accomplished by providing amenities in 
the existing undeveloped park acreage.


The city currently has undeveloped parks that could satisfy the park acreage goal by 
developing trails and access to these undeveloped park areas.


City-Owned Parks


Park Name
Amber Swartz Park
Canyon Drive Park
Louis Francis Park
Meadow Park
Pinon Park
Bayfront Park
Dog Park
Fernandez Park
Pinole Valley Park
Pinole Valley Picnic Grove
Pinole Swim Center and Tiny Tot Center
Pinole Valley Tennis Courts
Total Park Acreage


Parkland Acreage
3.95
0.47
7.80
1.20
0.37
19.42
1.17
4.62
12.50
0.20
1.70
0.76
54.16


Proposed Park Type
Neighborhood Park
Neighborhood Park
Neighborhood Park
Neighborhood Park
Neighborhood Park
Community Park
Community Park
Community Park
Community Park
Community Park
Recreation Facility
Recreation Facility


Park Name Proposed Park Type Parkland Acreage


Hugh Young Open Space
Pinole Valley Park (undeveloped portion)
Sarah Drive Park
View Park


2.76
240.78
1.75
2.73


Undeveloped Park
Community Park
Undeveloped Park
Undeveloped Park


Although the developed park acreage does not show a large deficit, it is important to 
also provide the park amenities needed by the community of Pinole.  Amenities such 
as sports fields could be accomplished through joint use of public school athletic fields.
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Tool 8: Recommendations


The Pinole Parks Master Plan serves as a guide and implementation tool for the management 
and development of parks and recreation facilities throughout the city. This document 
represents a summary of the community outreach, research, and professional analysis 
conducted. The culminating result is a community inspired plan for the future of parks and 
recreation in Pinole.


The process began with a review of pertinent planning documents, existing park resources, and 
recreation opportunities. Following the initial inventory, a community outreach campaign was 
developed. In-person workshops, live streamed video presentations, one-on one stakeholder 
interviews, public online surveys, and direct website feedback were conducted to analyze 
the community recreation demand in the city. Throughout the process, project updates 
and summary results were posted to the project website. This website enabled community 
members to review updates and provide immediate feedback at any point in time. This 
resource allowed anyone in the community to have a voice in the process regardless of 
when and where meetings were held. 


The Master Plan includes planned and unplanned capital improvements of up to $21.5 
Million ($4.3 M in planned and $17.2 M in unplanned). Based on the findings, this Master 
Plan recommends additional staffing (pg. 73), as well as maintenance recommendations 
identified in Section Four (pg. 71) more detailed reports are available in the Appendix. Funding 
opportunities are paired with each of the recommendations in Section Four to assist with 
meeting the community needs for future recreation growth. The following are key strategies 
developed to balance the available inventory with the community’s recreational desires.


Key Strategy #1: Enhance community health and fitness through diverse and engaging sport 
opportunities.


Goal 1.1: Provide enhanced sporting opportunities through renovated baseball and softball 
field improvements.


Goal 1.2: Continue Pinole’s pursuit of modern sports activities with the development of new 
pickleball courts.


Goal 1.3: Modernization of the city’s aquatic facilities promoting aquatic safety, recreation, 
and competitive swim programs with the development of a renovated swim 
center.
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Key Strategy #2: Foster a sense of community pride and well-being by providing opportunities 
for connections between the natural environment and the community.


Goal 2.1: Expand community access to natural open space areas and in accordance with 
General Plan Community Character Element (CC.2).


Goal 2.2: The city should develop bike lanes, pedestrian access, and circulation trail elements 
as recommended in the 2023 Active Transportation Plan.


Goal 2.3: In efforts to connect people to the waterfront the city should look to modernize the 
waterfront access and implement recommended Bayfront Park improvements.  


Key Strategy #3: Create a vibrant recreation system through park amenity modernization.


Goal 3.1: Continue to support the community’s desire for a dog park through renovated 
fencing, landscape improvements, and modern dog park amenities. 


Goal 3.2: Engage and support Pinole’s youth through innovative and exciting universal 
playground designs. 


Goal 3.3: Provide extended park visitation abilities through restroom renovations including 
security, accessibility, and lighting.


Goal 3.4: Reinvigorate park usage by providing places to gather and celebrate through 
new picnic shelters, tables, and barbecues. 


Key Strategy #4: Develop community driven programs for empowered living.


Goal 4.1: As community recreational desires change, the city should consider diversification 
of program offerings based on community demand.
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Tool 9: Operations and Maintenance Plan


 


Pinole Maintenance Management Plan  Page 11 of 7788 


CCiittyy  ooff  PPiinnoollee  ––  PPaarrkkss  MMaasstteerr  PPllaann  
PPuubblliicc  WWoorrkkss  DDeeppaarrttmmeenntt  


MMaaiinntteennaannccee  aanndd  OOppeerraattiioonn  MMaannaaggeemmeenntt  PPllaann  


  


PPuurrppoossee  ooff  tthhee  PPllaann 
The purpose of the Maintenance and Operations Management Plan is to clearly define the 
requirements and actions of City of Pinole’s Public Works Department (“Department”) for 
maintaining high quality parks, open spaces, trails, and recreation sites and assets over the 
next 10 years.  This includes consideration of sustainability factors, existing conditions of the 
current inventory, as well as additional sites and assets that are being considered within the 
next five years.  


The Maintenance and Operations Management Plan is a living document, and will enable the 
Department to improve the identification, justification, and prioritization of maintenance 
requirements for park and recreation sites and assets.  This is achieved by establishing a 
clear quantification of resources necessary to maintain the current system as high‐quality, 
accounting for aging facilities that continually deteriorate from use, as well as incorporating 
sites and assets being considered for addition or upgrades to the City of Pinole through the 
master planning process. 
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308.01 Pinole Maintenance Management Plan  Page 22 of 7788 


TTaabbllee  ooff  CCoonntteennttss  
  


RReeccoommmmeennddeedd  EEffffiicciieennccyy  &&  MMaaiinntteennaannccee  SSttaannddaarrddss      PPaaggee  33  


EEssttiimmaatteedd  LLaabboorr  HHoouurrss  aanndd  CCoosstt  ffoorr  MMaaiinntteennaannccee        PPaaggee  1122  


PPeerrffoorrmmaannccee  SSttaannddaarrddss  ttoo  MMeeaassuurree  SSuucccceessss          PPaaggee  1133  


SSuussttaaiinnaabbiilliittyy                  PPaaggee  1144  


PPrrooppoosseedd  SSuussttaaiinnaabbllee  MMaannaaggeemmeenntt  PPeerrffoorrmmaannccee  PPllaann      PPaaggee  1199  


PPrreevveennttaattiivvee  MMaaiinntteennaannccee              PPaaggee  2255  


GGuuiiddeelliinneess  ffoorr  LLiiffee  CCyyccllee  CCaarree              PPaaggee  2266  


SSaaffeettyy  IInnssppeeccttiioonnss                  PPaaggee  3311  


PPaarrkk  MMaaiinntteennaannccee  AAnnnnuuaall  WWoorrkk  PPllaann  bbyy  MMoonntthh        PPaaggee  7733  


AAppppeennddiixx  AA  SSuussttaaiinnaabbllee  GGuuiiddeelliinneess  CChheecckklliisstt        PPaaggee  7744  


AAppppeennddiixx  BB  EEssttiimmaatteedd  HHoouurrss  SSpprreeaaddsshheeeett          PPaaggee  7788**  


  


**SSeeppaarraattee  EExxcceell  ffiillee  iinncclluuddeedd  ffoorr  llaabboorr  hhoouurrss  ttrraacckkiinngg//eessttiimmaatteess..   
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RReeccoommmmeennddeedd  EEffffiicciieennccyy  &&  MMaaiinntteennaannccee  SSttaannddaarrddss  
((CCiittyy’’ss  ccuurrrreenntt  ssttaannddaarrddss  eexxiisstt  aass  ssttaatteedd  wwiitthhiinn  tthhee  DD  aanndd  HH  LLaannddssccaappiinngg  ccoonnttrraacctt..))  


  
AAcccceessssiibbiilliittyy  


• All City parks are places of public use and accommodation, and as such, shall meet 
the requirement of the Americans with Disabilities Act of 1990. 
 


TTuurrff    
• Mowing to be performed, as weather allows one time per week during active growing 


seasons of March through October, and once every other week from November 
through February. 


• Work should be performed on the same day each week.  All mowing missed due to 
inclement weather or ground conditions shall be rescheduled and completed within 3 
working days. 


• All glass, leaves, paper, and other debris should be removed and disposed of off-site 
prior to mowing.  (Currently organic material collected from landscaping and other 
general maintenance activities is taken to the satellite Corp Yard and disposed of in 
the general debris dumpster.) 


• All portable obstructions such as picnic tables and trash containers shall be moved to 
mow all portions of turf. 


• All turf areas shall be reseeded annually.  Ballfields and soccer fields shall be reseeded 
annually or on an as-needed basis. 


• All bare, worn, or sparse areas in the turf shall be reseeded to re-establish turf to an 
acceptable condition annually between February 15 and March 15 in sports and 
athletic fields and after April 1st in other areas.  Sport field renovations shall include: 


o filling in or regarding low spots, divots, sink holes or other unevenness of the 
turf area. 


o aerate turf areas. 
o dethatch turf as needed. 
o seed. 
o fertilize and top dress with compost (humus or mushroom compost). 
o add other soil amendments as required by soils test analysis. 


• During the peak growing season, mowing of sports/athletic fields should occur twice 
a week.  Mowing heights for baseball and softball fields is to be 1 ½ inches.  Mowing 
height for all other turf areas is generally 2 ½ inches but may vary according to 
species: 


o Bluegrass, ryegrass, and fescue—3 inches May thru September 
o Bluegrass, ryegrass, and fescue—2 inches October thru April 
o St. Augustine—2 ¼ inches year round 
o Bermuda—1 inch year round 
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TThhaattcchh  RReemmoovvaall  
• Thatch shall be removed, as needed, with a vertical mower once a year. 
• Removal shall be coordinated with soil aeration and fertilization. 


 
FFeerrttiilliizzaattiioonn    


• Fertilizing of turf to be completed a minimum of three times per year and maximum 
of once per month, during the playing season, for sports/athletic fields.  The amount 
of fertilizing is to be determined by the type of fertilizer, soil conditions, and turf type.  
A general schedule to follow is: 


o Bluegrass—16-6-8 with trace elements April through November. 
o Bluegrass—21-0-0 with ammonia nitrate December through March. 
o Fescue—16-6-8 with trace elements. 
o St. Augustine—33-0-0 with ammonia nitrate. 


• Lawn areas shall be watered immediately after fertilization. 
• Test soil for nutrient levels and recommendations for improvement one time per 


year. 
 
AAeerraattiioonn    


• Aerating to be completed three times per year and overdressed with grass seed and 
soil amendment as needed (humus or mushroom compost).  Safety checks are to be 
done monthly with holes or divots filled with soil as needed.     


• Aeration shall be accomplished by removing 1” diameter by 2” deep cores at a 
maximum spacing of 6” by use of a mechanical aeration machine. 


• All walkways, roadways, trails, landscaped areas, or other areas dirtied by aeration 
operations shall be cleaned and all debris disposed of off-site.  


EEddggiinngg  
• Edged one time per week during the active growing season of March through 


October, and once per month from November through February. 
• Chemical edging shall be used only where mechanical methods are impossible. 
• The turf shall be trimmed from sprinkler heads and 18 inches from all tree trunks. 
• All walkways, roadways, trails, or other areas dirtied by edging operations shall be 


cleaned and all debris disposed of off-site. 
 
WWeeeedd  CCoonnttrrooll    


• Weed control to be completed for the control of warm and cool season weeds in turf 
by a regular program of pre-emergent chemical application.  Spraying to be 
completed in spring and fall per a written recommendation of a Pest Control Advisor 
to control weeds in turf to a satisfactory level of less than 5% per area.    


• It is the Contractor’s responsibility to notify the city of any infection or disease of any 
trees or landscape. 


• Weeds and grass shall be removed from all planted areas within seven days of the 
time that they are first visible.  Methods for removal shall be hand removal or 
cultivation dependent upon planting concentration. 


• Pest control to be completed as needed to control/prevent all pests in turf.  Any 
damage done by pests is to be fixed immediately upon discovery of damage. 
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RRooddeennttss  
• All turf and landscape areas shall be maintained free of rodents and pests. 
• Inspection and treatment shall take place no less than 1 time per month or per 


labeling of chemicals used.  
• Control shall be done by either chemical, mechanical, Co2 gas injector, or manual 


methods.  The preferred method is the utilization of a Co2 gas injector. 
• All mounds shall be raked level a minimum of 24 hours prior to treatment. 
• All treated areas shall be inspected after treatment for dying animals which shall be 


properly disposed of off-site.  
  


SShhrruubb  BBeeddss//GGrroouunndd  CCoovveerrss  
• Pruning of shrubs shall be trimmed, shaped, and thinned as needed to keep a neatly 


maintained appearance and size.  
• In addition, all shrubs shall be trimmed to maintain 12-inch horizontal clearance along 


all walkways, trails, buildings, and walls to prevent encroachment onto private 
property and to remove dead, damaged, or diseased limbs as necessary.   


• Weeds to be removed or prevented as needed by means of chemical, manual, or 
biological control.  Shrub beds to be kept weed free (weeds not to be allowed to 
grow above two inches in height or to be more than 10% of the shrub bed). 


• Mulch shall be applied to all bare soil areas. 
• Pest control to be done as needed to control/prevent all pests on or around the 


shrubs.  Any damage to plants or soil should be addressed immediately upon 
discovery. 


• Fertilization with an analysis of 20-6-0 shall be applied during the months of March 
and October, at the rate of ¼ pound per shrub, or as necessary to maintain a healthy 
condition. 


• Shrubs and ground cover areas shall be free of moisture at the time of fertilizer 
application.  Application of the fertilizer shall be done in sections, determined by the 
areas covered by each irrigation system.  All areas fertilized shall be thoroughly 
soaked immediately after the fertilizer is broadcast. 


• Control of rodents, snails, slugs, and sow bugs, by use of traps. 
• All trimmings and debris shall be removed and disposed of off-site. 
• All dead or severely damaged plant material shall be removed and replaced within 30 


days of notice. 
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TTrreeee  CCaarree    
• Trees less than 5 years old and/or 25 feet are to be structurally pruned as needed for 


proper health and shape of the tree.  Pruning branches shall be kept at 10 feet for 
parks and 13 feet for medians. 


• Trees 5 years and older and or larger than 25 feet are to be pruned a minimum of 
once every 5 years or as needed for structural health and safety; pruning is to be or 
include removal of dead and damaged branches, thinning of canopy or required 
aesthetics.  Rising of lowest branches are to be done as needed to maintain an 8-foot 
clearance over sidewalks and 14 feet clearance over bicycle lanes and streets.  No 
more than ¼ of the foliage may be removed at any single pruning. 


• Pruning of trees shall occur from October 1st through January 31st, except for 
emergency pruning. 


• Newly planted trees shall be properly staked utilizing 3-inch stakes.  Trees shall be 
supported by double-staking with cinch ties applied at the lower and upper portions 
of the truck and inspected on a regular basis to prevent rubbing and girdling.  Cinch 
ties or VIT braces shall be used to prevent bruising. 


• Special emphasis shall be placed upon public safety during pruning operations, 
particularly when adjacent to roadways. 


• Pruning criteria: 
o The initial step is the removal of all deadwood and weak, diseased, insect 


infected, and damaged limbs. 
o All trees shall be pruned for vertical and horizontal clearance. 
o All crossed or rubbing limbs shall be removed unless removal will result in 


large gaps in the general outline. 
o All trees shall be thinned of smaller limbs to distribute the foliage evenly. 
o All trees shall be trimmed and shaped to provide a symmetrical appearance 


typical of the species. 
o All suckers and sprouts shall be cut flush with the trunk or limb. 


• All trees to be inspected and thinned as required to prevent damage from winds. 
• Tree wells to be kept weed free.  Preventive or removal of weeds is to be done by 


manual, chemical, or biological control methods.  (Weeds should not be allowed to 
grow above two inches in height.) 


• The contractor shall provide recommend a complete non-pesticide and/or herbicide 
solution to insect, disease, and pest control as necessary or as directed by the City 
representative to keep trees in a healthy condition and free from insects and disease.   


• Pest control to be done completed as needed for prevention or control of pests in 
the trees per pest control advisor’s recommendation and recommendation of an ISA 
certified arborist.  Control of aphids and other seasonal pests to be done in a timely 
manner to prevent health or aesthetic problems with neighboring residence.   


• Fertilize a minimum of two times per year and maximum of one time per month for 
proper health of shrubs areas.  The amount of fertilizing is to be determined by type 
of fertilizer, soil conditions, and tree needs but generally at a rate of ½ pound per 
tree.  All fertilizer shall be applied within the drip line of the tree. 


• Develop and maintain a tree inventory that includes the trees and variety in all public 
areas.  The inventory should utilize GPS and GIS technologies to ensure precision and 
accuracy of tree records including maintenance levels.    
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IInnffeeccttiioonn,,  DDiisseeaassee,,  aanndd  PPeesstt  CCoonnttrrooll  RReeccoommmmeennddeedd  CCoonnttrraaccttoorr  RReessppoonnssiibbiilliittiieess  


• Control of rodents, snails, slugs, and sow bugs, by use of traps is permissible. 
• The Contractor shall obtain the City's approval forty-eight (48) hours prior to the use 


of any mechanical or any other method of control. 
• It is the Contractor’s responsibility to notify the city of any infection or disease of any 


trees or landscape.  The labor and material needed to complete this section is 
considered normal maintenance, not extra work, and no charge to the city. 


  
MMuullcchh  


• Planters shall be mulched to a depth of 3 inches and replenished as needed. 
• Mulch is to be maintained around all trees and bare areas within shrub/ground cover 


beds. 
 


IIrrrriiggaattiioonn    
• All scheduled irrigation shall be accomplished within the timeframe of 10 p.m. to 6 


a.m.  Signs should be posted whenever the irrigation system is being operated, 
repaired, or testing during daylight hours. 


• All irrigation systems are to be inspected visually on a weekly basis.  Inspection to be 
based on observations of new wet or dry areas in turf and/or landscaping. 


• All irrigation systems shall be inspected monthly during the growing season by 
testing the operation of each zone.  Repairs, if necessary, shall be performed 
immediately. 


• All systems will comply with State and local laws regarding backflow prevention and 
protection of the public water system. 


• Controllers are to be programmed according to specific site conditions as needed for 
proper health of the plants.  Irrigation will deliver water, when possible, during non-
use hours. 


• Broken heads are to be repaired within 48 hours after the work is approved by the 
Department.  All broken lateral lines must be repaired within 48 hours after the work 
is approved by the Department.  All mainline breaks are to be secured as soon as 
they are discovered or reported to the contractor.  Repairs of mainline breaks are to 
be completed within 72 hours after the work is approved by the Department. 


• Valves to be repaired or replaced within 96 hours after work are approved by the 
Department.  Any holes dug to inspect or repair irrigation lines are to be covered with 
plywood and marked with a cone or barricade and cautioned off with caution take 
when applicable.  No holes are to be left longer than 96 hours unless approved by the 
Department. 
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RReessttrroooommss 
• Restrooms are to be opened and closed per Department requirements.  Restrooms 


are to be inspected, cleaned, and stocked with supplies at a minimum of 1 time per 
day.  Inspection of facilities should take place no less than 2 times per day.  


• Restrooms will be graffiti-free, and graffiti shall be removed within one day of 
discovery. 


• Restrooms will comply with State and local Health Department standards. 
• Any safety issues should be addressed immediately. 
• Trash cans should be emptied no less than 1 time per day. 


 
FFeenncceess  


• Fences shall be installed where needed to protect park property, restrict access to 
hazardous areas, augment user safety or protect adjoining properties. 


• Repair and replace fences, gates, and locking devices immediately which are required 
for equipment protection. 


• All fences will be free from litter and graffiti.  Graffiti shall be removed within one day 
of discovery. 


• Wooden fences will be plumb, sturdy, have no missing boards and, where needed, 
will be painted, or stained on a regular schedule. 


• Metal or wire fabric fencing poles will be straight and fabric taut with no hole or gaps.  
If fencing contains slats, they should be in good repair and missing slats should be 
replaced. 


• Where painted, metal fencing should not be faded or chipped and should be painted 
on a regular basis. 
 


SSiiggnnaaggee  
• All signage will be clean and graffiti-free.  Graffiti shall be removed within one day of 


discovery. 
• All signage shall be readable, not faded, and shall not be covered by trees or other 


plant material, 
• All signage shall be securely mounted and appropriately located at key points for 


visitor information and safety. 
 


DDrriinnkkiinngg  FFoouunnttaaiinnss  aanndd  PPaarrkk  FFuurrnniittuurree   
• To be inspected no less than 1 time per week for proper working order, graffiti, and 


removal of debris. 
• Drinking fountains should be cleaned and sanitized a minimum of 1 time per week.  
• Leaks will be repaired immediately. 
• Stickers and other graffiti removed no less than 1 time per week or with 24 hours of 


discovery. 
• Barbeques are to be emptied of coals, ash, and litter weekly. 
• Picnic tables and benches shall be pressure washed annually, at a minimum. 
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PPllaayyggrroouunndd  IInnssppeeccttiioonnss  
• Playgrounds are to be inspected visually every day. 
• Wood fiber surface shall be kept free of weeds, litter, and debris.  Wood fiber surface 


shall be kept in a reasonably leveled condition to prevent the development of large 
holes or the exposure of equipment footings or foundations. 


• Wood fiber surface shall be replenished twice a year. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the supervision of a Certified Playground Safety Inspector by an 
employee who has completed Playground Safety Inspector training.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Safety surface materials shall be maintained at recommended depth.  Areas under 
swings and slide landing areas shall need raking on a regular basis to maintain depth. 


• All graffiti is to be removed or reported to the Department within 24 hours of first 
discovery. 


 
TTrraasshh//DDeebbrriiss  


• All sites are to be formally inspected a minimum of 1 time per day for any loose 
debris or litter.  


• All debris or litter, after the initial inspection shall be removed upon discovery of their 
presence. 


• All concrete “V” drains shall be kept free of vegetation, debris, and algae to allow 
unrestricted water flow. 


 
HHaarrdd  SSuurrffaacceess,,  DDeeccoommppoosseedd  GGrraanniittee,,  WWoooodd  CChhiipp  WWaallkk  PPaatthh,,  TTrraaiillss    


• All hardscape areas and decomposed granite of a park are to be inspected no less 
than 1 time per week for safety and graffiti.  All hazards are to be reported to the 
Department within 24 hours of first discovering them.  


• Median islands, curbs, sidewalks, and trails shall be maintained in a weed free 
condition. 


• All hard surfaces and decomposed granite shall be cleaned of loose debris a 
minimum of one time per week by use of blower, vacuum, broom, street sweeper, or 
other mechanical means that removes debris from the surface.  Surfaces shall include 
and not limited to sports courts (basketball or tennis courts), walkways, multi-use 
concrete pads, picnic areas, parking lots, baseball dugouts, or maintenance areas.   


• Erosion control designs and devices such as sloped surfaces, drainage dips, and 
water bars will be installed and maintained to protect the integrity of the trail and to 
prolong its useful life on trails.  Pruning of encroaching vegetation will be performed 
in a natural manner on an as needed basis. 


• All surfaces shall be free of cracks, potholes, and tripping hazards. 
• Graffiti is to be removed within 24 hours of first discovery. 
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PPrreevveennttaattiivvee  aanndd  SSaaffeettyy  CChheecckkss  
• Sites are to be formally inspected for the general safety of users no less than 1 time 


per month for all aspects of the site.  
• The Department is to be notified of all problems within 24 hours of discovery. 
• Request for immediate repair shall be immediately generated for all health and safety 


issues. 
 
SSeeccuurriittyy  aanndd  BBaallllffiieelldd  LLiigghhttiinngg  MMaaiinntteennaannccee  


• Park staff and/or contractor shall monthly inspect the working condition of all park 
lights.  Request for repair shall be initiated within 24 hours and repair completed 
within 48 hours. 


• All park restrooms should be on timers to lock doors in the evening and unlock in the 
morning. 


  
TTeennnniiss,,  aanndd  BBaasskkeettbbaallll  CCoouurrttss  


• Nets will be set at the correct playing height and will be free of tears or holes. 
• Backboards, rims, and nets will be in good repair. 
• Court surfaces will be free of leaves, grit, and other debris, so at no time it detracts 


from the look or safety of the area. 
• Court surface markings will be well defined. 
• All tennis, basketball, or other courts are to be cleaned monthly with the use of a 


water broom. 
• All light times shall be in working order and scheduled according to use. 


 
PPiiccnniicc  SShheelltteerrss,,  GGrroouupp  AArreeaass,,  GGaazzeebbooss,,  aanndd  RReesseerrvvaattiioonn  AArreeaass  


• All structures shall be structurally sound. 
• The structure will be free of debris and litter, so at no time it detracts from the look or 


safety of the area. 
• Structure shall be graffiti-free, and graffiti shall be removed within one day of 


discovery. 
• Picnic tables, benches, and outdoor cooking receptacles will be clean including 


sweeping and/or washing down, graffiti-free, in good repair and ready for use.  Grills 
shall be brushed, and coals removed, if needed to maintain cleanliness of site. 


• Picnic Shelters, Group Areas, Gazebos, and Reservation Areas shall be pressure 
washed annually, at a minimum. 


• All reservation areas will be inspected before each reservation used to ensure the site 
is customer ready.  
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CCoommmmuunniittyy  CCeenntteerrss  aanndd  BBuuiillddiinnggss  
• Overall maintenance of physical facilities shall be inspected daily. 
• Floors shall be free of dirt, litter, and debris. 
• All buildings will be graffiti-free, and graffiti shall be removed within one day of 


discovery. 
• Food handling areas will always comply with State and local Health Department 


Standards. 
• Stored items shall be stored safely and not block access or egress, fire extinguishers, 


pull stations or light switches.  
• Roofs, and roof vents shall not leak and shall be free of limbs, litter, and debris. 
• Exterior surfaces shall be free of holes, gaps, and peeling paint. 
• Lighting fixtures and electrical outlets shall be in proper working order and timers set 


per the timer schedule or activated by photocell.  
• The Department is to be notified of all problems within 24 hours of discovery. 
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EEssttiimmaatteedd  LLaabboorr  HHoouurrss  aanndd  CCoosstt  ffoorr  MMaaiinntteennaannccee  
 
An initial important first step is the evaluation of standardized and regular maintenance 
(productive tasks) requirements of the Department to quantify workload.  This initial step 
measures regular on-going programmed and planned maintenance activities such as regular 
mowing, landscaping, pruning, structure and infrastructure maintenance and trail work.  
There will remain many aspects of the workload that is difficult to accurately quantify, 
including non-productive tasks such as vandalism repair, special event coverage, and travel 
time. 
 
The spreadsheet shown in Appendix B, based primarily on industry standards, is designed to 
provide the estimated total hours required in productive tasks for each individual park and 
the system, based on the actual park inventory.  Additionally, recommended standards on 
the spreadsheet (For the purpose of this report a working separate excel spreadsheet is 
attached.) 
  
Currently, the city maintains the parks and landscaped areas primarily with contracted 
landscaping services for parks, medians, and parking lots.  Additionally, maintenance is 
performed at City owned facilities including City Hall, Fire Station, Pinole Swim Center, 
Pinole Senior Center, Public Safety Building, Heritage Park House, and the Post Office.  The 
current contract was awarded to D and H Landscaping in November 2015 and has been 
extended several times.  There is a separate contract for cleaning all park restrooms. 
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PPeerrffoorrmmaannccee  SSttaannddaarrddss  ttoo  MMeeaassuurree  SSuucccceessss 
 
Recommended Performance Measures Indicators Citywide: 


• What is the acreage of developed parkland per 1,000 residents?  Track changes to the 
original baseline measurement. 


• What is the percentage of tree canopy coverage for the city?  Track changes to the 
original baseline measurement. 


• Are park and recreation facilities available to all citizens, regardless of physical 
condition, ethnicity, or socio-economic status?  


o Percentage of parks and recreation assets that comply with the Americans 
with Disabilities Act accessibility requirements. 


o Percentage of streets with sidewalks or bicycle lanes within a half-mile of 
parks or recreation centers. 


o Number of parking spaces (vehicle and bicycle) that are used during peak 
times versus the number that are available. 


• Incorporate “Green” practices into daily operations and future projects and 
development. 


• Better define volunteer opportunities and track hours per year utilized within park and 
recreation facilities. 


 
Recommended Performance Measures Indicators Operations: 


• Establish Park maintenance standards and frequency rates for all assets maintained. 
• Complete estimated park labor hours for each park site and a tracking system to 


quantify hours worked at each facility. 
• Establish the developed acres managed by contracted labor and/or per Department 


employee. 
o While typical industry best practices range from 10-15 acres managed per 


maintenance employee, this figure fluctuates based on maintenance 
standards adopted by each agency. 


• Establish the number of employee hours managed by a supervisor. 
o  Typical industry best practices are 50,000 total employee hours per 


supervisor a year to manage. 
• Establish a minimum of training hours per year per employee. 


o  Best practices entail 40 hours of training per year per employee. 
• Establish an acceptable percentage of park standards to be met per year.  


o Often as much as 90% of the standards that are established are met on an 
annual basis. 


• Equipment replacement schedules are met and funded to the replacement outcomes 
desired. 


• Track water usage by park site, benchmark, and establish goals to reduce water 
consumption. 
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SSuussttaaiinnaabbiilliittyy  


The City of Pinole does not have an active program towards the development of sustainable 
practices within the park system.  The city is encouraged to move towards the development 
of a strategy that fully engages stakeholders in the process of identifying and implementing 
sustainability improvements within existing parks and in the development of new park 
facilities.  An initial phase for the City could include conducting assessments, identifying 
opportunities, and establishing objectives, benchmarks, or targets for specific activities.  
 
Efforts to develop and implement sustainable principles in the planning, design, 
construction, and operation of park facilities within the city will have immediate results in 
best practices, costs savings, public perception, and leadership within the community. 
 
A 2023 NRPA report on sustainability found that most agencies do not have a documented 
sustainability plan.  The NRPA research and conservation teams developed a survey to gain 
an understanding of the sustainability practices currently implemented by park and 
recreation agencies.  The survey generated responses from 377 agencies, a 12% response 
rate.  In addition to most agencies not having a sustainability plan, other key findings 
included: 


• Park and recreation agencies’ sustainability activities not only focus on environmental 
benefits but also on public education and cost savings. 


• Most park and recreation agencies do not closely track the cost savings that 
sustainable actions may generate. 


• Barriers that keep agencies from implementing more sustainability measures include 
a lack of funding, a lack of dedicated staff and limited expertise on practices. 


 
Sustainability has become an overarching concept through which we understand the 
rational and reasonable consumption of resources.  Sustainability is generally regarded 
through three lenses:  economy, society, and environment.  Advocates of sustainability 
emphasize the importance of establishing linkages among these three dimensions to fully 
implement sustainable practices. 
 
Sustainability within the operations of parks, recreation, and community services is 
important for several reasons, including on-going drought conditions, limited resources, 
cost savings, and setting an example to the community.  Parks and recreation departments 
nationwide fortify the social, economic, and environmental landscapes within the local 
communities.  Sustainability could provide the vehicle for addressing many of the City’s 
most pressing challenges, such as better aligning the design and construction of parks with 
their long-term maintenance, stormwater retention, water quality, and the economic values 
of sustainability that provide operational savings, thus providing the potential of additional 
funding for long-term capital. 
 
The following is a potential list of sustainable practices which the City of Pinole could include 
within the Sustainable Management System for parks and recreation.  These include: 
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Use of Native Plants—The City currently has no formalized policy in place, although the City 
typically plants adaptable species to San Francisco Bay and Coastal California.  A formalized 
policy should be developed identifying acceptable species based on the ecoregion and 
requiring plantings of a minimum of 80% of these identified natives in any new or renovated 
project.  The approach of the policy could be based on plants endemic to the climate of 
Mediterranean/San Francisco Bay/Coastal California, identifying benefits to other native 
species, and mandate that 80% of new planting must be classified as native.  Another 
approach would be to develop a drought tolerant plant policy that adopts an appropriate 
plant material list by drought tolerant level (low, medium, high) and require that 100% meet 
medium level and 90% high levels. 
 
Naturalize Parks—The City should undertake an effort to inventory and establish areas where 
portions of parks could be naturalized by the removal of unused turf and other non-native 
plantings and replaced with natives.  This will help achieve reductions in water use. 
 
Community Gardens—Currently the City has three locations that are tended to by the Pinole 
Garden Club. The Welcome Wall on Pinole Valley Road, The Blue Star Memorial at the East 
bound entrance to I-80 on Pinole Valley Road and the Rose Garden at the Faria House on 
San Pablo Avenue. There are no vegetable or horticultural gardens within the city. The city 
should evaluate the potential of other areas of limited use within the park system for the 
development of community gardens.   
 
Recycling of Park Waste—There no was evidence of standard recycling containers within the 
parks for public use, although this effort could be expanded.   
 
Green Waste/Composting—The City should consider development of a program to include 
reuse of mulched materials within parks to impact weed growth.   
 
Demonstration Gardens—The City should develop a demonstration garden at a selected site 
within the city.  This garden should highlight native plantings which would be appropriate for 
homeowner landscaping, such as those found within the Pinole area.  Potential locations of 
future demonstration gardens could be at public facilities with heavy visitation numbers. 
 
Storm Water Retention/Bioswales—Use of bioswales should become standard within the 
park system especially adjacent to hardscapes such as road and parking lots but utilizing 
native plantings.   
 
Use of Impervious Surfaces—The City should move toward the use of decomposed granite 
in trail development except where heavy use can mandate the use of concrete and asphalt.  
 
Use of Alternative Energy Sources— Alternative energy refers to energy sources that have 
fewer undesired consequences.  Alternative energy sources are renewable and often result 
in utility savings and have lower carbon emissions, compared to conventional energy 
sources.  Common uses within public park systems include solar and wind.  The city should 
explore options to develop alternate energy sources such as the utilization of solar power 
irrigation controls.   
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Utility Reduction Program—Staff should develop a tracking system of utility consumption at 
each park unit by month.  Once a baseline is established, park staff can work towards 
reductions in energy usage. 
 
Habitat Development—The City has several potential candidates within the park system for 
demonstration habitat enhancement projects.  This could involve the removal of large 
expanses of unused turf areas or habitat restoration work within existing natural areas. 
 
Public Education of Sustainable Practices—The City should evaluate the opportunity to work 
with students from local high schools and colleges to support and deliver public education of 
sustainable practices at City parks.   
 
RReeccoommmmeennddaattiioonnss  
The City of Pinole should work to develop a Sustainable Management Performance System.   
This system will outline and assist with prioritization of sustainable practices in construction, 
operations and/or maintenance activities.  The system should outline tracking procedures 
that will report both successes and shortcomings in reaching established goals.  The 
development of a sustainable performance system by the city will help to present a strategy 
to engage stakeholders in the process of identifying and implementing sustainability 
improvements in operations.  Further, development and use of a sustainable performance 
system will provide the city with important data necessary to communicate the success of 
their sustainability efforts. 
 
The City of Pinole is encouraged to conduct assessments, identify opportunities, and 
establish objectives or targets for specific activities.  Further expansion and monitoring 
performance of sustainability practices should be communicated to staff and elected 
officials.  Over time these measures will help the city to institute cultural changes and 
continual improvement relative to sustainability objectives and goals. 
 
In the development of the Sustainability Management System, it is important to look beyond 
the traditional environmental components and to consider and integrate concepts of 
economics and social responsibility.   
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SShhoorrtt--tteerrmm  RReeccoommmmeennddaattiioonnss 
• Recognize and document sustainability efforts already in use and/or recently 


developed. 
• Establish a “Park Green Team” to fully promote sustainability throughout the City. 
• Develop an implementation plan to upgrade the City’s Park and sports field lighting 


to energy efficient LEDs.  Compared to the current standard high-pressure sodium 
lights currently in parks, which last six years, LEDs not only reduce energy 
consumption but can last up to 20 years before needing replacement, potentially 
producing up to an 80 percent savings on maintenance.  New York’s Central Park 
achieved a 62% savings in energy use after replacement with LED’s.  Additionally, 
both the Federal government and California have offered incentives and rebates that 
can reduce the project costs by up to 40%.  Estimated annual utility savings can 
result in project payback in 3 to 11 years. 


• Move to install BigBelly solar compactors, or similar products, to include a recycling 
program for pilot parks. 


• Analyze feasibility and implement solar energy sources in park designs for exterior 
lighting, parking lots, restrooms, irrigation controllers, etc. 


• Implement small-scale renewable energy demonstration projects and/or solar 
lighting projects. 


• Reduce resource consumption.  Set benchmark reduction levels and monitor 
progress.  


• Develop a native plant policy that requires 80% Mediterranean/San Francisco 
Bay/Coastal California adaptable species in all new and remodeled landscaping. 


• The City should fund a project to identify “non-functional” turf areas in all parks for 
conversion into native and/or drought tolerant landscaping.  “Non-functional” turf 
should be designed as areas not utilized for traditional active recreation, areas that 
are not fields of play, or paths of travel adjacent to picnic areas or play structures.   


• Reduce irrigation in areas identified in the above project as low-use areas of parks 
currently planted in turf.  These sites, if isolated within the irrigation system, could be 
shut down or watered once a week to maintain park trees. 


• Develop a master plan for a pilot ornamental “demonstration landscape” project as a 
tool to educate the public on how to landscape using native and low water-use 
plants. 


• Shred fallen leaves using mulching blades on mowers with the material moved to 
shrub beds as compost material.   


• Expand use of “green” techniques in on-going maintenance, operations, and capital 
improvement projects and practices, including stormwater management, plant 
materials, recycled materials, and energy efficient materials.   


• Identify locally available materials and sustainable products. 
• Seek grant funding to enhance or restore natural habitat in existing undeveloped 


natural areas of parks.  Develop a plan for a habitat restoration pilot project within the 
park system.  Many grant programs are available through the State of California 
Department of Natural Resources. 


• Research and incorporate sustainable green techniques and materials into capital 
improvement projects and/or operations and maintenance practices.  Use research 
and experience to develop additional sustainable standard details and specifications. 
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• Adopt and utilize a checklist outlining optimal sustainable design strategies for 
sustainable parks as found in Appendix A.  


LLoonngg--tteerrmm  RReeccoommmmeennddaattiioonnss 
• Work with other municipal and regional jurisdictions including the County of Contra 


Costa to improve shared ecological systems, using watershed protection principles 
and regional projects such as trails as a basis for cooperation. 


• Begin the conversion of identified “non-functional” turf areas into native and/or 
drought tolerant landscaping.  “Non-functional” turf should be designed as areas not 
utilized for traditional active recreation, areas that are not fields of play, or paths of 
travel adjacent to picnic areas or play structures. 


• Based on a Native Plant Policy, the City should develop and implement an Urban Tree 
and Forest Management and Development Plan.  When completed, this plan should 
lay out for the City its urban forestry-related operations, inventory, policies, 
programs, and financial implications.  The plan will serve as a management tool for 
the City to maintain and enhance its urban forest resource and establish priorities 
towards a sustainable urban forestry program efficiently and cost-effectively. 


• Develop a green waste/composting program to include the utilization of the mulch 
within parks to combat weed growth.  


• Consider implementation of larger renewable energy demonstration projects.  Plan 
and budget for one medium to large scale renewable energy installation at an 
existing City facility.  Evaluate the best available technology and conditions for the 
specific park chosen.  Track potential funding opportunities. 


• Develop a vehicle right sizing program expanding the use of hybrid and/or electric 
vehicles and equipment. 


• Reduce emissions from landscape maintenance equipment either by the purchase of 
equipment with the highest standards and/or modified and reduced maintenance 
practices. 


• Develop a master plan for a pilot food production “community garden” project as a 
tool to educate the public on how to garden and grow their own food.  Identify areas 
of unused park land available for use as community gardens. 


• Develop sustainable park design guidelines for new construction projects.  Guidelines 
should be comprehensive, sustainable, and maintainable.  Consideration should be 
given to ground water recharge, alternative energy sources, composting or low-flow 
restrooms, low water-use landscaping, and use of recycled materials.  Guidelines 
should include a “checklist” as a part of the design plan review process for new 
construction projects.   


• The city should develop an Integrated Pest Management (IPM) program to focus on 
alternatives to pesticides and continually investigate new products or solutions. 


• Evaluate opportunities for the utilization of recycled water for landscape irrigation.  
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PPrrooppoosseedd  
SSuussttaaiinnaabbllee  MMaannaaggeemmeenntt  PPeerrffoorrmmaannccee  PPllaann  


CCiittyy  ooff  PPiinnoollee 
 


GGooaallss  aanndd  OObbjjeeccttiivveess  
  


GGooaall  11——EEnnssuurree  ssuussttaaiinnaabbllee  ddeevveellooppmmeenntt  tthhaatt  uusseess  nnaattuurraall  rreessoouurrcceess  bbootthh  
eeffffiicciieennttllyy  aanndd  rreessppoonnssiibbllyy  pprroovviiddiinngg  lloonngg--tteerrmm  bbeenneeffiittss..  
  
AA..  RReedduuccee  EEnneerrggyy  DDeemmaanndd    


• Establish baseline standards, objectives, and metrics for measurement to track 
and reduce the net consumption of electric energy and non-renewable heating 
fuels (e.g., oil, natural gas, and propane). 


• Replace and use equipment and fixtures with the latest efficient technology. 
• Adopt new modern standards for structures to assure they are as energy efficient 


as possible. This could include LEED standards of Silver or higher for renovations 
and Gold or higher for new construction. 


• Increase education and training of public employees to improve the 
understanding and acceptance of actions necessary to reduce energy use. 


• Replace and/or renovate obsolete energy or resource-inefficient infrastructure. 
 
BB..  IInnccrreeaassee  CCoonnvveerrssiioonn  ttoo  RReenneewwaabbllee  EEnneerrggyy  SSoouurrcceess  


• Establish baseline standards, objectives, and metrics for measurement of 
purchase and/or production of an increased percentage of energy use from 
renewable sources. 


• Evaluate conversion to renewable energy sources within existing park sites and 
use of renewable materials for new park developments.  Examples of renewable 
energy sources include biofuels, wind energy, and solar energy. 


• Coordinate with local utilities to explore partnerships in the development of 
renewable energy sources within park sites consistent with adopted resource 
management policies. 


 
CC..  IImmpprroovvee  VVeehhiiccllee  EEffffiicciieenncciieess  aanndd  RReedduuccee  VVeehhiiccllee  UUssee  


• Establish baseline standards, objectives, and metrics for measurement to 
increase fuel economy, reduce trip mileage, and increase percentage of hybrids, 
plug-in, and alternative fuel vehicles.  


• Conduct an evaluation of energy consumption of fleet vehicles.  This evaluation 
should review and establish baselines and objectives for the following: 
o Increasing fuel efficiency. 
o Increasing the number of hybrids, plug-in, or alternative fuel vehicles. 
o Right-sizing of vehicles. 
o Reducing maintenance routes and the potential staging of vehicles. 
o Increasing overall use of public transportation. 
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DD..  RReedduuccee  WWaatteerr  UUssee  aanndd  IInnccrreeaassee  PPllaannttiinnggss  ooff  NNaattiivvee  SSppeecciieess  
• Establish baseline standards, objectives, and metrics for measurement of water 


consumption to increase conservation, recycling, and use of treated water. 
• Conduct an evaluation of water use and track historical and on-going 


consumption of water at parks and facilities.  This evaluation should include 
landscaping, restrooms, aquatic facilities, and other water uses. 


• Develop and adopt a native plant policy.  The policy should set a minimum 
percent of Mediterranean/San Francisco Bay/Coastal California adaptable species 
(80% or greater) that will be used in new and renovations of existing landscaping. 


• Evaluate and seek opportunities for the increased use of rain gardens, collection 
of on-site water for irrigation purposes, and increased use of bioswales for the 
collection of run-off and stormwater. 


• Coordinate with local water treatment facilities to develop the use of recycled 
wastewater for irrigation of park and median landscaping. 


 
EE..    IImmpprroovvee  WWaassttee  MMaannaaggeemmeenntt  aanndd  IInnccrreeaassee  UUttiilliizzaattiioonn  ooff  OOnn--ssiittee  CCoommppoossttiinngg  


• Establish baseline standards, objectives, and metrics for measurement of 
historical and current tonnage solid waste sent to landfills, and number of 
materials recycled. 


• Expand the recycling program to include recycling containers at all park and 
recreation locations as well as a public education program to encourage public 
recycling. 


• Evaluate opportunities to increase use of compostable materials within 
landscaped areas (e.g., increased use of leaf mulch, chips, and other waste 
materials). 


 
FF..    IImmpprroovvee  tthhee  NNaattuurraall  EEnnvviirroonnmmeenntt  aanndd  HHaabbiittaatt  


• Conduct an evaluation of open space areas, natural areas, and parklands to 
ensure that park and recreation uses are compatible with biosystems and 
sensitive habitat. 


• Develop a native habitat management program to ensure the sustainability of 
native habitats and associated landscapes.  The program should include a plan for 
the reduction/removal of non-native plants and an on-going maintenance plan for 
locations treated. 


• Add trees and develop a tree inventory system that tracks new plantings, deaths, 
and maintenance of trees.  


• Consider the adoption of new technologies and design principles to reduce the 
developed footprint and dependence on irrigation, fertilization, and energy 
consumptive maintenance activities (e.g., mowing, trimming, and blowing). 


• Develop and adopt an Integrated Pest Management (IPM) policy to focus on 
alternatives to pesticides and use an IPM-approach to manage noxious/invasive 
weeds in all parklands and facilities. 


• Establish baseline standards of historical application of chemicals and set 
objectives to reduce application of chemicals in parklands and facilities. 
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G.  RReedduuccttiioonn  ooff  MMaatteerriiaall  RReessoouurrcceess  aanndd  PPuurrcchhaassiinngg  ooff  EEnnvviirroonnmmeennttaallllyy  PPrreeffeerrrreedd  


PPrroodduuccttss 
• Evaluate and consider the purchase of cleaning and other maintenance-related 


products that are non-toxic and biodegradable. 
• Move towards the purchase of one hundred percent recycled copy and printing 


paper. 
• Evaluate and consider use of paints with low amounts of volatile organic 


compounds. 
 
HH..    SSuussttaaiinnaabbllee  BBuuiillddiinngg  PPrraaccttiicceess  aanndd  MMaatteerriiaallss  


• Mandate that buildings over 5,000 square feet should be designed and/or 
retrofitted to meet green building standards.  New construction should be 
designed and constructed to LEED Gold level or higher and renovations to LEED 
Silver or higher. 


• Increase the use of pervious surfaces to improve water recharge and reduce 
stormwater flows, for walkways, parking areas and other traditional hardscapes. 


• Adopt Low Impact Design (LID) guidelines to minimize a site’s development 
footprint and encourage re-use, and where appropriate, removal of existing 
structures and other impervious surfaces.  Also adapt these LID guidelines for 
development of recreational landscapes in parks. 


• Research and incorporate sustainable green techniques and materials into capital 
projects and/or operations and maintenance practices. 


 
II..    MMeeaassuurriinngg  aanndd  MMoonniittoorriinngg  


• Establish baseline standards, objectives, and metrics for measurement of current 
practices including but not limited to: 
o Energy usage 
o Conversion to renewable resources 
o Water consumption 
o Waste to landfill 
o Recycling 
o Fuel usage including miles driven 


• Continue tracking of recycling levels, waste disposal tonnage, and consumption 
of electricity, water, and vehicle fuel in all parklands and facilities. 


• Develop a “Green Parks” program to incentivize and recognize sustainability-
related performance of parks and recreation staff and volunteers to promote 
awareness of sustainability practices. 
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JJ..    CCoommmmuunniiccaattiioonn,,  EEdduuccaattiioonn,,  IInntteerrpprreettaattiioonn  
• Develop interpretive methodology, programs, funding strategies, and 


partnerships to instill a sustainability ethic in park visitors and Pinole residents.  
This could include interpretive signage to educate, promote awareness, and 
create opportunities for volunteerism within parks for the public to be directly 
involved in the protection and enhancement of the park system. 


• Provide sustainability-related interpretation to the public at all staffed facilities, on 
agency’s websites, and through other public information campaigns.  


 
GGooaall  22----SSuussttaaiinnaabbllee  CCoommmmuunniittiieess  ––  IImmpprroovvee  NNeeiigghhbboorrhhoooodd  aanndd  CCoommmmuunniittyy  
LLiivvaabbiilliittyy;;  DDeevveelloopp  aa  VViibbrraanntt  aanndd  EEqquuiittaabbllee  SSoocciieettyy,,  aanndd  aa  HHeeaalltthhyy  EEnnvviirroonnmmeenntt..  
 
AA..  IImmpprroovvee  NNeeiigghhbboorrhhoooodd  aanndd  CCoommmmuunniittyy  LLiivvaabbiilliittyy    


• Develop, maintain, and improve access to public spaces that encourage and 
develop social interaction. 


• Urban park and recreation agencies should establish a “Nature in the City” 
program to increase “wildness” within the parks system and expand human 
access to intimacy with nature. 


• Promote gardening within public spaces through the development of a 
community garden program and encourage the purchase of locally produced 
foods. 


• Evaluate, design and, if necessary, retrofit parks and recreational facilities to 
provide bicycle and pedestrian linkages with other public spaces including 
schools. 


 
BB..  IImmpprroovvee  HHeeaalltthh  aanndd  WWeellllnneessss    


• Evaluate the current level of educational/recreational opportunities and programs 
on health, nutrition and gardening and increase the level to meet the needs of 
Pinole residents. 


• Work towards the improvement of the health of Pinole residents through access 
to a diverse mix of wellness activities, education, and healthy foods. 


• To encourage health and fitness and to reduce obesity levels among Pinole 
residents, agencies should expand opportunities, programs, and activities which 
provide opportunities for outdoor physical fitness. 


• Develop demonstration gardens at selected parks to encourage and demonstrate 
the concept of edible landscapes. 


 
CC..    IImmpprroovvee  aanndd  EExxppaanndd  PPuubblliicc  IInnvvoollvveemmeenntt    


• Develop volunteer opportunities so that the public can be involved in the 
protection, maintenance, and enhancement of the natural areas of Pinole parks. 


• To expand public involvement and support, recreation providers are encouraged 
to seek opportunities for direct and open communication among the Pinole 
residents and colleagues. 


• Public officials should develop research on sustainability practices and 
communicate these findings in a manner easily understood by the public. 
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• Develop programs such as Park Stewards to educate, train and involve the public 
to become directly involved in the protection of parkland and open space areas.  


 
GGooaall  33——DDeevveelloopp  FFiinnaanncciiaallllyy  SSuussttaaiinnaabbllee  PPaarrkkss,,  OOppeenn  SSppaaccee  AArreeaass,,  aanndd  
RReeccrreeaattiioonnaall  FFaacciilliittiieess  
 
AA..      EEnnssuurree  LLoonngg--TTeerrmm  MMaaiinntteennaannccee  ooff  PPaarrkkss    


• Develop administrative, fiscal, programmatic resources, and financial forecasting 
to ensure on-going, long-term maintenance and management of publicly owned 
parklands and facilities. 


• Plan for sustainable site maintenance prior to the development of new or 
renovated sites. 


• Recognize and document sustainability efforts already in use and share 
accomplishments, cost savings, and the degree of public involvement with public 
officials and Pinole residents. 


• Support existing private programs dedicated to the care of park systems and 
encourage creation where appropriate of other private park foundations or open 
space enhancement programs. 


• The City should develop a soil management plan which includes regular soil 
testing to avoid issues with plant die-back and sparse or soggy turf conditions.  
This will help towards meeting the State of California’s 2015 goal to reduce per 
capita use 25%, from the current 192 gallons per capita daily (GPCD) to 144 
GPCD.  The plan should include at a minimum: 
o Soil type and texture 
o Infiltration rate 
o pH 
o Soluble salts and sodium 
o Identification of limiting soil characteristics 
o Planned soil management actions to remediate limiting soil characteristics. 


• The city should develop a lifecycle maintenance plan for buildings and park 
amenities.  This should be built into daily operations, yearly capital improvement 
plans, and budgetary requests to maximize the value and useful life of these 
assets. 
o The initial capital cost (including directly associated costs, such as fees and 


installation) and the asset replacement value. 
o The expected total life (in years) before full replacement will become 


necessary. If this figure cannot be confidently assessed, the design life of the 
facility can be used. 


o The estimated annual maintenance and operating cost of the park building.  
o Estimated timing and costs of major repairs, overhauls, or refurbishments, 


scheduled on an annual basis. 
o Evaluate additional opportunities to “naturalize” many existing facilities, 


especially those built near and around creeks and other drainages.  This could 
include the elimination of turf in areas of little public use and expansion of 
riparian and natural areas. 
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o Development of a Maintenance Manual detailing park maintenance and 
operation tasks on a daily, weekly, monthly, etc. basis.  (IInncclluuddeedd  wwiitthhiinn  tthhiiss  
RReeppoorrtt..)  The Maintenance Manual should include existing specifications as 
well as: 


o Clear written maintenance objectives and frequency of care for each amenity 
is needed based on the desired outcomes for a quality visitor experience in 
maintaining the parks for aesthetics, safety, recreation, and sustainability 
including: 


o Landscape bed design, planting, and maintenance standards. 
o Landscape turf and right of way mowing and maintenance standards. 
o Tree and shrub planting and maintenance standard. 


• Formalized and scheduled park facility inspections including playgrounds, 
specialized facilities such as skate parks, high use visitor areas, and buildings. 


• Design standards for the development of park features such as sports fields, 
trails, and buildings. 


• Preventative maintenance plan developed for all park locations. 
• Establish an Estimated Annual Water Use (EAWU) for various hydrozones such as 


turf, sports fields, and shrub beds and corresponding 25% reduction in water use 
for each zone. 


• Develop a process of evaluation and refinement to measure park maintenance 
success through established performance standards.  Examples of what this 
should include are: 
o Established park maintenance standards and frequency rates and tracking 


over several years. 
o Establish and track the cost per acre for each park and park type and tracking 


over several years. 
o Establish a minimum of training hours per year per employee with 


reevaluation of success of training and new requirements due to legislative 
changes. 


o Equipment replacement schedules are met and funded to the replacement 
outcomes desired. 
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PPrreevveennttaattiivvee  MMaaiinntteennaannccee  
 
The objective of a preventative maintenance program is to extend the life of equipment, 
infrastructure, and facilities and to improve the efficiency of park maintenance operations by 
reducing the number of trouble calls required.  Preventative maintenance standards support 
maintaining the level of predicted lifecycle of capital improvements and in most cases 
extends the asset life beyond the expected time period.  Preventative maintenance helps to 
provide a safe and quality experience for visitors and users of park facilities and helps to 
decrease the liability exposure of the Department. 
 
There are 4 major types of preventive maintenance with park and recreation systems.  Each 
type of preventative maintenance is built around the concept of planned maintenance, 
although they are all organized and scheduled differently, to suit different operational 
purposes.  The four types are: 
 


1. UUssaaggee--bbaasseedd  pprreevveennttiivvee  mmaaiinntteennaannccee is triggered by the use of park buildings, 
features, or fixtures.  This type of maintenance considers the average daily usage or 
exposure to environmental conditions of a park asset and uses it to forecast a due 
date for a future inspection or a required maintenance task. 


2. CCaalleennddaarr//ttiimmee--bbaasseedd  pprreevveennttiivvee  mmaaiinntteennaannccee occurs at a scheduled time, based 
on a calendar interval.  The maintenance action is triggered when the due date 
approaches and necessary work orders have been created. 


3. PPrreeddiiccttiivvee  mmaaiinntteennaannccee is designed to schedule corrective maintenance actions 
before a failure occurs.  Staff need to first determine the condition of the park 
building, feature, or fixture, in order to estimate when maintenance should be 
performed.  Then maintenance tasks are scheduled to prevent unexpected failures. 


4. PPrreessccrriippttiivvee  mmaaiinntteennaannccee doesn’t just show that failure is going to happen and 
when, but also why it’s happening.  This type of maintenance helps analyze and 
determine different options and potential outcomes, in order to mitigate any risk to 
continue use of the park building, feature, or fixture. 


  
The Department can improve its overall operations by implementing some of the following 
work activities.  These include: 


• Prepare weekly work plans and scheduling based on established maintenance 
standards. 


• Adopt maintenance standards as displayed within. 
• Benchmark and measure based on the adopted maintenance standards to provide 


data for evaluation and analysis. 
• Provide new park maintenance staff or contracted labor and resources in proportion 


to additional park acreage that may be developed in the future based upon the 
maintenance labor model estimation sheet. 


• Identify the appropriate duties that can be performed by volunteers and develop a 
training program for volunteers. 
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GGuuiiddeelliinneess  ffoorr  LLiiffee  CCyyccllee  CCaarree  
 
Lifecycle planning for park features and buildings involves the early and on-going planning, 
development, implementation, and management of a comprehensive strategy.  The goal is 
to ensure sustainment considerations are integrated into all planning, implementation, 
management, and oversight activities associated with the acquisition, development, and 
maintenance across the park features life cycle.  
 
Objectives of lifecycle planning are to:  


• Determine the total cost of ownership and operation of an asset to ensure service 
continuity. 


• Establish a sound basis on which decisions are made by evaluating the total cost of 
any investment decision, rather than just looking at the short-term impact or the 
initial capital costs. 


• Identify the impact of refurbishment and maintenance decisions on asset disposal 
plans.  


 
Benefits of lifecycle planning include:  


• Undertaking lifecycle planning for park features and building assets will help ensure 
that these features continue to support departmental priorities. 


• Ability to plan and forecast capital costs over the life of a park feature while 
minimizing on-going maintenance expenses. 


• There is a sound basis for making investment, maintenance, and disposal decisions.  
For example, the estimated economic life of the building asset should be considered 
when determining if refurbishment or disposal is the most appropriate course of 
action.  


 
Possible consequences of not undertaking lifecycle planning include:  


• Failure to consider the optimal balance of operating and maintenance costs that are 
attributable to the use of the building relative to capital works investment costs. 


• Capital costs are minimized but without the knowledge of the consequential impact 
on lifecycle costs deficiencies.   Often this results in assets that are inefficient to 
operate and maintain. 


• Difficulty in determining whether refurbishment/renovation or an addition to a 
building will deliver better value for money than continuing to maintain a building 
which is no longer suited to its function or purpose. 


• Inappropriate strategies for asset utilization over the expected remaining life of the 
building.  


Agencies should have an adequate lifecycle plan for each park feature and building that 
supports departmental objectives.  At a minimum, the following information should be 
included in a lifecycle plan:  


• The initial capital cost (including directly associated costs, such as fees and 
installation) and the asset replacement value. 


• The expected total life (in years) before full replacement will become necessary.  If 
this figure cannot be confidently assessed, the design life of the facility can be used. 
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• The estimated annual maintenance and operating cost of the park feature or building.  
• Estimated timing and costs of major repairs, overhauls, or refurbishments, scheduled 


on an annual basis. 
 
Long-term maintenance planning and expenditure should be guided by whether it is more 
economical to upgrade, replace, or refurbish park features and buildings rather than 
continuing to make ongoing repairs.  Lifecycle costing should be used to assess the merits 
of these proposals and to test alternatives in terms of scope and timing.  
 
The City of Pinole should consider categorizing capital projects into the following groups: 


• Priority 1 items (those requiring more immediate attention within years 1 through 3)  
• Priority 2 items (years 4 through 6) 
• Priority 3 items (years 7 through 10) 
• Priority 4 items.  These represent sensible improvements to existing conditions but 


are not considered necessary and may also include reasonable alternatives to 
identified priority 1, 2, or 3 projects.   


 
PPrroojjeecctt  PPrriioorriittyy  CCllaassssiiffiiccaattiioonn  


 
PPrriioorriittyy  OOnnee  Currently or Potentially Critical:  Conditions that require immediate action 


to restore the facility's normal operations, stop accelerated deterioration, 
or correct a cited safety hazard; or that require remediation within years 1 
through 3 to prevent them from becoming critical and impacting the 
normal operation of the facility. Intermittent interruptions are currently 
possible, along with rapid deterioration and potential safety hazards. 


PPrriioorriittyy  TTwwoo  Necessary, Not yet Critical:  Conditions that require attention within 4-6 
years to preclude predictable deterioration, potential downtime, or 
damage to associated assets. 


PPrriioorriittyy  TThhrreeee  Long-Range Predicted Requirements:  Items that are predicted to require 
remediation or replacement in years 7-10 based on their current age and 
condition.  These items do not currently require attention but should be 
planned for within the reserve budgets for outlying years. 


PPrriioorriittyy  FFoouurr  Recommended:  Items that represent a sensible improvement to the 
existing conditions.  These items are not required for the most basic 
function of the facility; however, these projects may improve overall 
usability and/or provide long-term reductions in maintenance expense.   


An important component of lifecycle planning is to estimate the average useful life of park 
features and buildings.  Great variation can occur depending on construction techniques, 
material, and quality of construction, weather conditions, and maintenance over the life of 
the item.  The following identify general estimated useful life of a sampling of park features 
and buildings. 
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BBIIKKEE//JJOOGGGGIINNGG  PPAATTHHSS    
• Gravel –15 years 
• Asphalt—20 years   
• Concrete—30 years  


 
PPAARRKK  FFEEAATTUURREESS,,  BBUUIILLDDIINNGGSS,,  AANNDD  BBUUIILLDDIINNGG  CCOOMMPPOONNEENNTTSS    


• Carpeting –5 years  
• Ceiling Finish—10 years   
• Interior Renovation –10 years 
• Roof Cover—10 to 20 years   
• Electrical—20 years 
• HVAC –20 years 
• Plumbing—20 years   
• Foundation, Frame, and Floor Structure—30 to 50 years 
• Picnic Shelter—20 years 
• Landscaping—7 to 10 years   
• Athletic Fields—10 to 15 years   
• Soccer Fields—10 to 15 years 
• Synthetic Fields—10 years    
• Bleachers –20 years 
• Fencing/Gates—20 years  
• Fountains—20 years   
• Outdoor Lighting—20 years   
• Tennis Courts—20 years  
• Basketball Court—10 years  
• Irrigation Sprinklers/Controller—20 years (Technology will shorten the useful life)   
• Signs 30 years 
• Tables/Benches/Barbeque/Trash Cans—15 years 
• Fountains—15 years 
• Play Area—15 years 
• Pedestrian Bridges—25 years wood/30 years steel/concrete 
• Asphalt Parking Lots—20-30 years.  Chip sealed every 10 years at a minimum. 
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SSAAMMPPLLEE  
PPIINNOOLLEE  VVAALLLLEEYY  PPAARRKK  


PPAARRKK  RREENNOOVVAATTIIOONN  SSCCHHEEDDUULLEE  
PPAARRTT  AA  


   
FFeeaattuurree  MMaaxx  


LLiiffee  
RReeppllaacceemmeenntt  


CCoossttss  
IInnvveennttoorryy  TToottaall  


RReeppllaacceemmeenntt  
CCoosstt  


SScchheedduulleedd  
RReeppllaacceemmeenntt  


DDrriinnkkiinngg  ffoouunnttaaiinnss  15 $4,000 2 $8,000 2024 


GGaarrbbaaggee  ccaannss  15 $750 15 $11,250 2025 
IIrrrriiggaattiioonn  --  
ccoonnttrroolllleerr  


20 $8,000 1 $8,000 2025 


IIrrrriiggaattiioonn  --  vvaallvveess,,  
sspprriinnkklleerrss  


20     


SSiiggnnss  30     
PPaatthh----AAsspphhaalltt  15     
PPiiccnniicc  ttaabblleess  15     
BBeenncchheess  15     
BBaarrbbeeqquuee  15     
PPllaanntteerr  10     
TTrreeeess  30     
TTuurrff  ggrraassss  15     
BBaasskkeettbbaallll  CCoouurrtt  10     
PPaarrkkiinngg  LLoott----
AAsspphhaalltt  


20     


PPllaayy  AArreeaa  15     
PPiiccnniicc  SShheelltteerr  20     
CCoonncceessssiioonn  30     
MMaaiinntteennaannccee  
BBuuiillddiinngg  


30     


LLiigghhtteedd  FFiieellddss  20     
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 SSAAMMPPLLEE  
PPIINNOOLLEE  VVAALLLLEEYY  PPAARRKK  


MMAAJJOORR  MMAAIINNTTEENNAANNCCEE  AANNDD  RREENNOOVVAATTIIOONN  SSCCHHEEDDUULLEE  
PPAARRTT  BB  


   
FFeeaattuurree  22002233//2244  


22002244//2255  


22002255//2266  


22002266//2277  


22002277//2288  


22002288//2299  


DDrriinnkkiinngg  
ffoouunnttaaiinnss  


$8,000      


GGaarrbbaaggee  ccaannss  $11,250      
IIrrrriiggaattiioonn  --  
ccoonnttrroolllleerr  


    $8,000  


IIrrrriiggaattiioonn  --  
vvaallvveess,,  
sspprriinnkklleerrss  


     $50,000 


SSiiggnnss        
PPaatthh----AAsspphhaalltt        
PPiiccnniicc  ttaabblleess        
BBeenncchheess        
BBaarrbbeeqquuee        
PPllaanntteerr     $8,000   
TTrreeeess        
TTuurrff  ggrraassss        
BBaasskkeettbbaallll  
CCoouurrtt  
RReessuurrffaaccee  


  $6,500    


PPaarrkkiinngg  LLoott——
AAsspphhaalltt  CChhiipp  
SSeeaall    


    $5,000  


        
PPllaayy  AArreeaa        
PPiiccnniicc  SShheelltteerr        
CCoonncceessssiioonn        
UUppggrraaddee  
EElleeccttrriiccaall  


$18,000      


BBuuiillddiinngg  NNeeww  
RRooooff  


 $10,000     


LLiigghhtteedd  FFiieellddss        
TToottaall  $37,250 $10,000 $6,500 $8,000 $13,000 $50,000 
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SSaaffeettyy  IInnssppeeccttiioonnss  
  
A park safety inspection program is a comprehensive, outcome-based performance 
measurement system that generates frequent, sometimes random, and detailed 
inspections of Department parks, facilities, and playgrounds.  This program would provide 
the City of Pinole management, elected officials, and the public with a broad indicator of the 
condition of the City’s facilities, safety, and needed capital upgrades. 
 
Currently the City has developed inspection reports for parks, conducted by the contract 
landscape firm, which are titled as “Daily, Weekly, Monthly, Semi-Annual, Bi-Annual, and 
Annual.”   These inspection forms detail work task to be completed and follows with a blank 
listing of park locations, “Inspected Date, Comments, and Repaired Date.”  The inspection 
report does not include any space for specific items to be inspected.   
 
Recommended safety inspection reports for Parks and Skateparks are found in this section.   
The Park and Skatepark Inspection Reports should be adopted and utilized by the City to 
inspect all Parks and Skateparks on a minimum bi-weekly basis.  These forms are designed 
to include identification of issues and corrective actions taken. 
 
Playgrounds within California should be inspected on a regular basis.  These playground 
areas and equipment must be inspected for excessive wear, deterioration, and potential 
hazards.  Some manufacturers supply playground checklists for general or detailed 
inspections with maintenance guidelines.  A sample form is included that can be utilized by 
City employees who are not Certified Playground Safety Inspectors. 
 
The City of Pinole should have trained employees who are certified as Certified Playground 
Safety Inspectors to periodically inspect all City playgrounds.  The State of California requires 
all public playgrounds meet the Consumer Product Safety Commission (CPSC) guidelines 
and the American Society for Testing and Materials (ASTM) standards.  Training as a 
Playground Safety Inspector can be achieved virtually as this course is offered by the 
California Park & Recreation Society (CPRS) in conjunction with the National Recreation and 
Park Association (NRPA).  For certified safety inspections of playgrounds a sample detailed 
form is available at:  VS.2 PLAYGROUND AUDIT-INSPECTION CHECKLIST.docx (live.com).  
Forms are available that are specific to age specific playgrounds.  
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SSaammppllee  PPllaayyggrroouunndd  SSaaffeettyy  IInnssppeeccttiioonn  FFoorrmm  


  
Location: _____________________________________________ 
Inspection Date: ________________________ Time: __________ 
Inspected by: ____________________ Age Appropriate: _ ______ 
 
PPrriioorriittyy  RRaattiinngg  SSccaallee  ((11--44))  
1. Permanent disability, loss of life or body part – correct immediately. 
2. Serious injury resulting in temporary disability – correct as soon as possible. 
3. Minor (Non-Disabling) Injury – correct when time permits. 
4. Potential for injury Minimal – check to see if worsens. 
 
SSAAFFEETTYY  SSUURRFFAACCIINNGGSS       Compliant            Hazard 
1. Transition from the path to surfacing is less than .5”.   _______   ______ 
2. Surfacing material is adequate and proper depth.   _______   ______ 
3. Loose fill is at correct height at Transfer Platform.   _______   ______ 
4. Loose fill is at correct depth at Slide exits & Swings.   _______   ______ 
5. Surfacing material is free from weeds and trash.   _______   ______ 
6. No roots, rocks or objects are a tripping hazard.  _______   ______ 
7. Unitary surface retains adequate absorbing abilities .  _______   ______ 
8. ________________________________________   _______   ______ 
  
EEQQUUIIPPMMEENNTT  
9. Warning/information sign and/or labels are in place.   _______   ______ 
10. Equipment and site furnishings are free of debris.   _______   ______ 
11. No footings are exposed, cracked or loose.    _______  ______ 
12. Clamps and rivets are in place and secure.    _______   ______ 
13. All barriers and guardrails are in place and secure.   _______   ______ 
14. Decks are level, secure and coated with no metal.   _______   ______ 
15. No rust, corrosion, or peeling paint.     _______  ______ 
16. Plastic is smooth, no cracks or cuts.     _______   ______ 
17. Tree limbs are greater than 84” from equipment.   _______   ______ 
18. Border around playground is adequate and secure.   _______   ______ 
19. All hardware is in place and secure.     _______   ______ 
20. Upright and pipe caps are in place and secure.   _______   ______ 
21. No excessive wear, broken or missing parts.    _______   ______ 
22.________________________________________   _______   ______ 
Required Repairs / Corrective Actions Taken 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 


   







Tool 9: Operations and Maintenance Plan 168


City of Pinole | Parks Master Plan


308.01 Pinole Maintenance Management Plan  Page 3333 of 7788 


SSaammppllee  
CCiittyy  ooff  PPiinnoollee  


SSkkaatteeppaarrkk  IInnssppeeccttiioonn  RReeppoorrtt  
RReeccoommmmeennddeedd  MMiinniimmuumm  BBii--WWeeeekkllyy  


 
 
Park Name: ______________________                       Date: ____________________ 


Inspector: _______________________ 


 


IITTEEMM  TTOO  BBEE  IINNSSPPEECCTTEEDD  OOKK//DDEEFFIICCIIEENNTT  DDAATTEE  CCOORRRREECCTTEEDD  


SSiiddeewwaallkk     


1 Large cracks    


2 Water puddles    


DDrriinnkkiinngg  ffoouunnttaaiinnss     


1 Damaged    


2 Vandalized    


3 Functioning    


LLiigghhttiinngg     


1 Damaged standard    


2 Lights burned out    


CCeemmeenntt  aarreeaass  --  bboowwllss,,  rraammppss,,  eettcc..     


1 Cracks    


2 Graffiti    


3 Foreign material or objects    


4 Puddles    
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IITTEEMM  TTOO  BBEE  IINNSSPPEECCTTEEDD  OOKK//DDEEFFIICCIIEENNTT  DDAATTEE  CCOORRRREECCTTEEDD  


FFeenncciinngg    


1 Damaged gates    


2 Damaged or missing panels    


SSiiggnnss     


1 Damaged    


2 Missing    


3 Graffiti    


MMeettaall  ccooppiinngg     


1 Cracks    


2 Looseness    


3 Burrs    


DDrraaiinnss     


1 Free of debris or objects    


2 Functioning    


HHaanndd  ssaaffeettyy  aanndd  ggrriinndd  rraaiilliinngg     


1 Damaged    


2 Cracked welds    


  


RReeqquueesstt  ffoorr  WWoorrkk  GGeenneerraatteedd  
Use Additional Sheets if Necessary 


 
IItteemm  ##  11______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  22______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  33______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  44______________________________________________________________________________________________________________________________________________   
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SSaammppllee  
CCiittyy  ooff  PPiinnoollee  


PPaarrkkss  IInnssppeeccttiioonn  RReeppoorrtt  
RReeccoommmmeennddeedd  MMiinniimmuumm  BBii--WWeeeekkllyy  


 


PPaarrkk  NNaammee____________________________________________________________________________________________________________________________________  


IInnssppeeccttoorr______________________________________________________________________    DDaattee________________________________  


  
RRaattiinngg  DDeeffiinniittiioonnss  


LLiimmiitteedd  PPrroobblleemm  - This is one or two problems in an area that would normally be apparent 
during business. 
WWiiddeesspprreeaadd  PPrroobblleemm  - This indicates numerous occurrences of problems in the same area 
or on similar sites. 
HHaazzaarrdd  - A problem that is potentially dangerous to health and safety.  
 
If a problem is noted, please describe it on this form and request repair immediately through 
the work order system. 
. 


 NNoo  
PPrroobblleemm  


LLiimmiitteedd  
PPrroobblleemm  


WWiiddeesspprreeaadd  
PPrroobblleemm  


HHaazzaarrdd  NNoott  
AApppplliiccaabbllee  


General Site 
Survey 


     


Entrance Sign      


Overall 
Appearance 


     


Vandalism      


Graffiti      


Turf      


Shrub beds      


Trees      


Roads      







Tool 9: Operations and Maintenance Plan 171


City of Pinole | Parks Master Plan


308.01 Pinole Maintenance Management Plan  Page 3366 of 7788 


 NNoo  
PPrroobblleemm  


LLiimmiitteedd  
PPrroobblleemm  


WWiiddeesspprreeaadd  
PPrroobblleemm  


HHaazzaarrdd  NNoott  
AApppplliiccaabbllee  


Parking Lots      


Fencing      


Lighting      


Walkways      


Trails      


Restrooms      


Playgrounds      


Sports/Athletic 
Fields 


     


Tennis Courts      


Basketball Courts      


Other Courts      


Picnic 
Shelters/Tables 


     


Benches      


Splash Pads      


Volleyball      


Disc Golf      


Skate Park      


Concession Stand      


Batting Cages      


Par Course      


SSwwiimmmmiinngg  PPoooollss       
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 NNoo  
PPrroobblleemm  


LLiimmiitteedd  
PPrroobblleemm  


WWiiddeesspprreeaadd  
PPrroobblleemm  


HHaazzaarrdd  NNoott  
AApppplliiccaabbllee  


Pool      


Wading Pool      


Pool Fencing      


Pool Restrooms      


Pool Public Areas      


CCoommmmuunniittyy  
CCeenntteerrss  


     


Entrance Area      


Restrooms      


Meeting Rooms      


Athletic Courts      


Miscellaneous 
Area 


     


  
IIddeennttiiffiieedd  IIssssuueess  


RReeqquueesstt  ffoorr  WWoorrkk  GGeenneerraatteedd  
Use Additional Sheets if Necessary 


 
IItteemm  ##  11______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  22______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  33______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  44______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  55______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  66______________________________________________________________________________________________________________________________________________  
  
IItteemm  ##  77______________________________________________________________________________________________________________________________________________   
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CCiittyy  ooff  PPiinnoollee  
PPaarrkk  MMaaiinntteennaannccee  


AAnnnnuuaall  WWoorrkk  PPllaann  bbyy  MMoonntthh  
  


JJaannuuaarryy  
  
DDaaiillyy  TTaasskkss  


• Pick up litter and empty containers at least once daily or during and after special 
events. 


• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  
Document and photograph damage/graffiti for potential use by law enforcement. 


• Playground safety inspection for hazards, needed repairs, and quality of safety 
surface.  Any needed repairs to be made immediately. 


• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 
outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and remove grass clippings if visible from grass and adjacent 
hard surfaces.  Winter mowing height 2 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.   
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets post and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Remove dead trees and plant material and replant unless located within an 
environmental area and the plant material may or could serve as habitat. 


• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


  
TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss 


• None. 
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SSeemmii--AAnnnnuuaall  TTaasskkss  
• Inspect fences, gates, and bollards at least twice annually.  Complete safety-related 


repairs immediately and other repairs within 7 days. 
• After spraying weeds around trees as needed, Place 3” of organic mulch around each 


tree within a minimum 18” ring to control weed growth. 
• After spraying for weeds in shrub beds as needed, Place 3” of organic mulch within 


shrub bed to minimize weed growth. 
 
AAnnnnuuaall  TTaasskkss  


• Audit each playground to ensure compliance with the current version of ASTM 
Performance Standard F1487 and the Consumer Product Safety Commission 
“Handbook for Public Playground Safety.”  
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FFeebbrruuaarryy  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.   


 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and remove grass clippings if visible from grass and adjacent 
hard surfaces.  Winter mowing height 2 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
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BBii--WWeeeekkllyy  TTaasskkss  


• Inspect drain covers twice monthly and/or before rain and immediately after 
flooding. 


• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Mow ground covers as needed. 
• Remove dead trees and plant material and replant unless located within an 


environmental area and the plant material may or could serve as habitat. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


 
TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss 


• None. 
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SSeemmii--AAnnnnuuaall  TTaasskkss  
• Spring sports field renovation to address filling in or regarding of low spots, divots, 


sink holes, or other unevenness of the turf area. 
• Spring fertilization of all trees. 
• Cleaning/power wash of park amenities such as drinking fountains, restrooms, and 


walkways. 
 
AAnnnnuuaall  TTaasskkss  


• Concession facilities cleaned prior to opening including:  
o Facilities cleaned, wiped down, and sanitized.  
o Electrical appliances checked for compliance.  
o Lights checked and repaired.  
o Operating permits secured before opening.  
o Cleaning and sanitization of supplies.   
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MMaarrcchh  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.   


 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and remove grass clippings if visible from grass and adjacent 
hard surfaces.  Mowing height 2 ½ inches/Sports fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Inspect for invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Remove dead trees and plant material and replant unless located within an 
environmental area and the plant material may or could serve as habitat. 


• Complete replanting of ground covers in damaged areas. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 
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TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  
• Fertilize all shrub beds and trees.  Application of a complete fertilizer 16-16-16 at a 


minimum rate of six pounds per 1,000 sq. ft. 
• Aerate all turf areas and overdressed with grass seed and soil amendment in areas 


needed.  Utilize humus or mushroom compost.   
• Within the same week of aeration, apply a balanced fertilizer such as a sulfur coated, 


urea based 16-6-8 at a rate of one-pound actual nitrogen per 1,000 sq. ft. 
• Perform trail maintenance by removing organic debris from soft surfaces and 


repairing any new erosion. 
• Quarterly inspection of all lights.  Initiate repairs within 48 hours. 


 
SSeemmii--AAnnnnuuaall  TTaasskkss  


• Overseed all turf areas. 
• Weed control to be done for control of warm and cool season weeds in turf.  Spraying 


to be done in spring and fall per a written recommendation of a Pest Control Advisor 
to Control weeds in turf to a satisfactory level of less than 5% per area. 


• Spring pruning/trimming of trees less than five years old for structure and proper 
health.  Remove all suckers. 


• Remove overhanging branches within 84” of trail surface. 
• Replenish wood chips throughout the entire Greenbelt pathway. 


 
AAnnnnuuaall  TTaasskkss  


• If necessary, increase trash containers at all park sites due to increased usage. 
• Regrading or renovation of turf in athletic fields as needed.  Work to be scheduled 


and completed prior to the season starting dates for each user group. 
• Mechanically or chemically control growth of weeds and invasive plants within 24” on 


either side of trails. 
• Spring mowing of weeds for fire protection. 
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AApprriill  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.   


 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and athletic fields twice per week.  Remove grass clippings if 
visible from grass and adjacent hard surfaces.   Mowing height 2 ½ inches/sports 
fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Edge all turf perimeters. 
• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts, fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Remove dead trees and plant material and replant unless located within an 
environmental area and the plant material may or could serve as habitat. 


• Rebuild basins around young trees and shrubs. 
• Remove stakes and ties from maturing trees where they are no longer needed. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 
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TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  
• Pruning of shrubs to be done four times per year to keep a neatly maintained 


appearance and size.  
• Perform trail maintenance by removing organic debris from soft surfaces and 


repairing any new erosion. 
 
SSeemmii--AAnnnnuuaall  TTaasskkss  


• Fertilize all turf areas. 
• Application of a broad spectrum pre-emergent to all ground cover and shrub beds. 


 
AAnnnnuuaall  TTaasskkss  


• Landscape Contractor shall, on or before May 1st of each year, meet with City 
representatives to inspect each soccer field and determine the necessary heavy 
maintenance work to be completed prior to the opening of the soccer season.  
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MMaayy  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.   


  
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and athletic fields twice per week.  Remove grass clippings if 
visible from grass and adjacent hard surfaces.   Mowing height 2 ½ inches/Sports 
fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Edge all turf perimeters. 
• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Fertilize athletic fields. 
• Trim and replant ground cover as needed. 
• Remove dead trees and plant material and replant unless located within an 


environmental area and the plant material may or could serve as habitat. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Clear grass away from sprinkler heads in lawns where they are needed. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users and adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


  
   







Tool 9: Operations and Maintenance Plan 187


City of Pinole | Parks Master Plan


308.01 Pinole Maintenance Management Plan  Page 5522 of 7788 


TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  
• Fertilize all shrub beds and trees.  Application of a complete fertilizer 16-16-16 at a 


minimum rate of six pounds per 1,000 sq. ft. 
• Pruning of shrubs to be done four times per year to keep a neatly maintained 


appearance and size.  
 
SSeemmii--AAnnnnuuaall  TTaasskkss  


• Replace sand or wood fibers in all play areas as needed. 
 


AAnnnnuuaall  TTaasskkss  
• All horseshoe pits will be repaired, repainted, and sand added as needed. 
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JJuunnee  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.   


 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and athletic fields twice per week.  Remove grass clippings if 
visible from grass and adjacent hard surfaces.  Mowing height 2 ½ inches/Sports 
fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Edge all turf perimeters. 
• Inspect for invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets post and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Fertilize athletic fields. 
• Clean and adjust irrigation heads on a regular basis throughout summer. 
• Remove dead trees and plant material and replant unless located within an 


environmental area and the plant material may or could serve as habitat. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 
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TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  
• Quarterly inspection of all lights.  Initiate repairs within 48 hours. 
• Aerate all turf areas and overdressed with grass seed and soil amendment in areas 


needed.  Utilize humus or mushroom compost.   
• Within the same week of aeration, apply a measured fertilizer such as a 26-4-8 at a 


rate of one-pound actual nitrogen per 1,000 sq. ft. 
 
SSeemmii--AAnnnnuuaall  TTaasskkss  


• Replenish wood chips throughout the entire Greenbelt pathway. 
 


AAnnnnuuaall  TTaasskkss  
• None 
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JJuullyy  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.   


 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and athletic fields twice per week.  Remove grass clippings if 
visible from grass and adjacent hard surfaces.  Mowing height 2 ½ inches/Sports 
fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Edge all turf perimeters. 
• Inspect for invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
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BBii--WWeeeekkllyy  TTaasskkss 
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Remove dead trees and plant material and replant unless located within an 
environmental area and the plant material may or could serve as habitat. 


• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


  
TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  


• Pruning of shrubs to be done four times per year to keep a neatly maintained 
appearance and size.  


• Perform trail maintenance by removing organic debris from soft surfaces and 
repairing any new erosion. 
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SSeemmii--AAnnnnuuaall  TTaasskkss  


• None. 
 


AAnnnnuuaall  TTaasskkss  
• None. 
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AAuugguusstt  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and athletic fields twice per week.  Remove grass clippings if 
visible from grass and adjacent hard surfaces.   Mowing height 2 ½ inches/Sports 
fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Edge all turf perimeters. 
• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.  Tasks shall be completed several days a week and coordinated with slow pitch 
baseball schedule. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Fertilize athletic fields. 
• Prune vegetation for line-of-sight obstruction at street intersections and park 


entrances. 
• Remove dead trees and plant material and replant unless located within an 


environmental area and the plant material may or could serve as habitat. 
• Cut out spent blossom spikes on all shrubs. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 
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TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  
• None. 


 
SSeemmii--AAnnnnuuaall  TTaasskkss  


• Overseed all turf areas. 
• Replace sand or wood fibers in all play areas. 


 
AAnnnnuuaall  TTaasskkss  


• None. 
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SSeepptteemmbbeerr  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and athletic fields twice per week.  Remove grass clippings if 
visible from grass and adjacent hard surfaces.  Mowing height 2 ½ inches/Sports 
fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Edge all turf perimeters. 
• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.  Tasks shall be completed several days a week and coordinated with slow pitch 
baseball schedule. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets post and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Remove dead trees and plant material and replant unless located within an 
environmental area and the plant material may or could serve as habitat. 


• Trim “suckers” and “water shoots” off trees. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


  
   







Tool 9: Operations and Maintenance Plan 199


City of Pinole | Parks Master Plan


308.01 Pinole Maintenance Management Plan  Page 6644 of 7788 


TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  
• Fertilize all shrub beds and trees.  Application of a complete fertilizer 16-16-16 at a 


minimum rate of six pounds per 1,000 sq. ft. 
• Aerate all turf areas and overdressed with grass seed and soil amendment in areas 


needed.  Utilize humus or mushroom compost.   
• Within the same week of aeration, apply a measured fertilizer such as a 26-4-8 at a 


rate of one-pound actual nitrogen per 1,000 sq. ft. 
• Pruning of shrubs to be done four times per year to keep a neatly maintained 


appearance and size.  
• Perform trail maintenance by removing organic debris from soft surfaces and 


repairing any new erosion. 
• Quarterly inspection of all lights.  Initiate repairs within 48 hours. 


 
SSeemmii--AAnnnnuuaall  TTaasskkss  


• Hand weed control to be done for control of warm and cool season weeds in turf.  
Spraying to be done in spring and fall per a written recommendation of a Pest Control 
Advisor to control weeds in turf to a satisfactory level of less than 5% per area. 


• Application of a broad spectrum pre-emergent to all ground cover and shrub beds. 
• Cleaning/power wash of park amenities such as drinking fountains, restrooms, and 


walkways. 
 
AAnnnnuuaall  TTaasskkss  


• None. 
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OOccttoobbeerr  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and remove grass clippings if visible from grass and adjacent 
hard surfaces.  Mowing height 2 ½ inches/Sports fields mowed at 1 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.  Tasks shall be completed several days a week and coordinated with slow pitch 
baseball schedule. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Remove dead trees and plant material and replant unless located within a natural 
area and the plant material may or could serve as habitat. 


• Check to be sure all appropriate shrubs and ground covers have been trimmed and 
edged and sprayed to maintain desired shape through winter months. 


• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  


Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 
repairs within 48 hours.   


• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


  
TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  


• None. 
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SSeemmii--AAnnnnuuaall  TTaasskkss  
• Fall sports field renovation to address filling in or regarding of low spots, divots, sink 


holes, or other unevenness of the turf area. 
• Fall pruning/trimming of trees less than five years old for structure and proper health.  


Remove all suckers. 
• Remove overhanging branches within 84” of trail surface. 


 
AAnnnnuuaall  TTaasskkss  


• If appropriate reduce the number of trash containers within park sites due to lower 
usage. 


• Inspection and thinning of all trees as needed to prevent damage from wind. 
• Regrading or renovation of turf areas as needed.  Work to be scheduled and 


completed based on specific season ending dates for each user group. 
• Inspect turf areas for thatch build up and dethatch as needed. 
• Inspect storm drains removing debris as required from interior piping. 
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NNoovveemmbbeerr  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and remove grass clippings if visible from grass and adjacent 
hard surfaces.  Winter mowing height 2 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.  Tasks shall be completed several days a week and coordinated with slow pitch 
baseball schedule. 
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BBii--WWeeeekkllyy  TTaasskkss  
• Inspect drain covers twice monthly and/or before rain and immediately after 


flooding. 
• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Start pruning deciduous trees, shrubs, and vines as required. 
• Remove dead trees and plant material and replant unless located within an 


environmental area and the plant material may or could serve as habitat. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check edges of culverts, drainage v-ditches, and catch basins for erosion of soil. 
• Check for damage to drain structures. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


  
TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  


• Quarterly inspection of all lights.  Initiate repairs within 48 hours. 
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SSeemmii--AAnnnnuuaall  TTaasskkss  
• None. 


 
AAnnnnuuaall  TTaasskkss  


• Test soil to ensure application of appropriate nutrients as needed.  Testing to occur in 
three parks, turf, and shrub bed locations. 


• Repaint all outdoor court lines as needed. 
• Annually free fences of dead woody plant debris. 
• Paint park benches and picnic tables, as needed. 
• Landscape contractor shall meet with the City to inspect each ball diamond and 


determine necessary heavy maintenance work to be completed on or before 
December 1st. 
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DDeecceemmbbeerr  
  


DDaaiillyy  TTaasskkss  
• Pick up litter and empty containers at least once daily or during and after special 


events. 
• Inspect for vandalism and graffiti.  Initiate repairs immediately upon discovery.  


Document and photograph damage/graffiti for potential use by law enforcement. 
• Playground safety inspection for hazards, needed repairs, and quality of safety 


surface.  Any needed repairs to be made immediately. 
• Inspect park turf, shrubs and trees for insects, disease, and stress and respond to 


outbreak within 48 hours.  Remove hazardous limbs and plants immediately upon 
discovery. 


• Inspect hard surfaces for debris, glass, sand, and other organic debris and remove 
them immediately. 


• Replace basketball nets, tennis nets and soccer goals when frayed, broken, or 
removed. 


• Repair/replace bulbs to maintain lighting levels to design specifications. 
• Picnic shelters and reserved areas are cleaned, and litter removed prior to and after 


each reservation. 
 
WWeeeekkllyy  TTaasskkss  


• Mow turf once per week and remove grass clippings if visible from grass and adjacent 
hard surfaces.  Winter mowing height 2 ½ inches. 


• Edge all turf perimeters. 
o Achieve minimum of 95% coverage/less than 3% weed infestation/less than 


2% bare. 
o No wet/dry areas. 


• Inspect invasive plants and remove or treat them within one week of discovery. 
• Inspect hard surface trails for sand, dirt, and organic debris and remove them 


immediately. 
• Clean and remove ashes from non-reserved picnic areas and barbeque pits. 
• Baseball/softball field maintenance--watering, dragging, filling in sunken areas, raking 


all sand areas for debris, and other tasks necessary for the diamond to be suitable for 
play.  Tasks shall be completed several days a week and coordinated with slow pitch 
baseball schedule. 
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BBii--WWeeeekkllyy  TTaasskkss  


• Inspect drain covers twice monthly and/or before rain and immediately after 
flooding. 


• Remove debris and organic materials from drain covers. 
• Complete playground inspection at least bi-monthly.  All inspections are to be 


completed under the direction of a Certified Playground Safety Inspector.  Complete 
safety-related repairs immediately and initiate other repairs within 24 hours of 
discovery. 


• Inspect and maintain to original design specifications: 
o Basketball goal posts, backboards, and rims. 
o Tennis/pickleball nets posts and fencing. 
o Softball/baseball backstops, fencing, and dugouts. 
o Soccer goals. 


 
MMoonntthhllyy  TTaasskkss  


• Inspect irrigation systems or computer monitors as necessary.  Initiate repairs to non-
functioning systems within 24 hours. 


• Continue dormant pruning as needed. 
• Remove dead trees and plant material and replant unless located within an 


environmental area and the plant material may or could serve as habitat. 
• Inspect tennis, basketball, and other courts and initiate repairs within 72 hours. 
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Wash down all tennis courts and the skateboard park at the Pinole Valley Park.  
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check ground drains and “V” ditches for debris blockage.  Clear as needed. 
• Remove silt that has run across sidewalks, parking lots, and other hardscape features. 
• Inspect hard and soft surface trails for erosion and other safety hazards.  Initiate 


repairs within 48 hours.   
• Check for pocket gopher/rodent activity and abate. 
• Remove grass and other plants growing within cracks of hard surfaces. 
• Inspect hard surfaces for trip hazards and initiate repair by ramping or sanding within 


24 hours. 
• Inspect all park signs, benches, tables, grills, drinking fountains, trash containers, and 


other site amenities at least and complete repairs within 7 days. 
• Inspect and immediately make necessary repairs to all lighting systems. 
• Remove trees and branches that pose a hazard to the users of open space areas and 


adjacent to trails. 
• Remove and clean dump sites within 48 hours of identification within parks, open 


space areas, and adjacent to trails. 
• Sweep/blow parking areas and roads.  Patch newly formed cracks with tar. 


 
TThhrreeee//FFoouurr  TTiimmeess  AAnnnnuuaall  TTaasskkss  


• None. 
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SSeemmii--AAnnnnuuaall  TTaasskkss  
• None. 


 
AAnnnnuuaall  TTaasskkss  


• Paint fading or indistinct park, directional, or instructional signs as needed. 
• Paint parking lot curbs—red no parking/handicapped/yellow loading zone. 
• Restripe parking lots every three years. 
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AAPPPPEENNDDIIXX  AA  


CCiittyy  ooff  PPiinnoollee  
PPaarrkkss,,  RReeccrreeaattiioonn  aanndd  CCoommmmuunniittyy  SSeerrvviicceess  


SSuussttaaiinnaabbllee  GGuuiiddeelliinneess  CChheecckklliisstt  
  


This is a checklist outlining optimal sustainable design strategies for sustainable parks. This 
checklist was adapted from recommendations provided by The Sustainable Sites Initiative, 
Leadership in Energy and Environmental Design (LEED), and the Green Building Pages.  The 
checklist is organized into five sections:  Design, Site Issues, Materials/Landscaping, 
Equipment, and Jobsite and Operational Practices. Use of this checklist will assist 
communities with incorporating sustainable practices in design, construction, and 
maintenance of park projects.  Not every item will be suitable for a specific project or 
community. Instead, it is intended to provide an overall range of opportunities which may be 
incorporated and utilized.  
 


DDEESSIIGGNN  
 


xx DDEESSIIGGNN  SSUUSSTTAAIINNAABBIILLIITTYY  RREECCOOMMMMEENNDDAATTIIOONN//GGUUIIDDEELLIINNEE  
 If possible, select brownfields or greyfields for development. 
 Protect endangered species, restore habitat, and maximize open space.  
 Design for alternative transportation including bicycle storage, changing rooms and 


plug-in facilities for electric vehicles. 
 Maintain water features, including shorelines and riparian areas to conserve water and 


other resources. 
 Consider all issues regarding the lifecycle of materials in order to ensure most 


appropriate and least damaging selection and design. 
 Design using high levels of insulation, high-performance windows, and tight 


construction.  
 Design buildings and park features to incorporate and use renewable energy. 
 Incorporate passive solar heating, day lighting, and natural cooling.   
 Consider solar water heating and photovoltaics, or design buildings for future panel 


installation.  
 Ensure the detail design of appliances and energy sources results in a reduction in the 


building's operational energy impact across all seasons. 
 Design water efficient, low maintenance landscaping. 
 Design landscaping first utilizing native plants and then considering other appropriate 


drought resistant species. 
 Evaluate the feasibility of gray water collection and use for landscape irrigation. 
 Consider rooftop water catchment for outdoor watering should be considered in 


many regions. 
 Design to encourage and permit the collection of recyclables. 
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 Make provisions for storage and processing of recyclables: recycling bins near the 
kitchen, under sink door mounted bucket with lid for compostable food waste, etc.  


 Reduce light pollution. 
 Make the structure adaptable to other uses and choose materials and components 


that can be reused or recycled.  
 Design insect-resistant detailing that will eliminate use of pesticides. 
 Encourage working from home to reduce commuting.  Consider home office needs 


with layout and wiring. 
 


 
 


SSIITTEE  IISSSSUUEESS  
   


xx DDEESSIIGGNN  SSUUSSTTAAIINNAABBIILLIITTYY  RREECCOOMMMMEENNDDAATTIIOONN//GGUUIIDDEELLIINNEE 
 Early in the siting process carry out a careful site evaluation: solar access, soils, 


vegetation, important natural areas, etc. 
 Limit development on soils designated as prime farmland. 
 Provide for erosion and sedimentation control during all phases of the project. 
 Manage stormwater on site and provide responsible on-site water management. 
 Protect floodplain functions. 
 Control and manage known invasive plants found on site. 
 Create a soil management plan that incorporates the conservation or restoration of 


appropriate plant biomass on the site. 
 Building reuse—Consider renovation of older buildings. 
 Select sites that encourage non-motorized transportation and use of public transit. 
 Consider the impact on the local community.  Selection of park and recreation 


facilities within existing communities should be a high priority to encourage 
community cohesive and equitability. 


 Leave the most pristine areas untouched and look for areas that have been 
previously damaged to build on. 


 Seek to restore damaged ecosystems. 
 Minimize automobile dependence and locate park and recreation facilities to provide 


access to public transportation, bicycle paths, and walking access to basic services.  
Provide for site accessibility, safety, and way finding. 


 Locate park buildings to minimize environmental impact. 
 Cluster buildings or build attached units to preserve open space and wildlife habitats, 


avoid especially sensitive areas including wetlands, and keep roads and service lines 
short.  


 Provide responsible on-site water management 
 Situate buildings to benefit existing vegetation to maximize views of vegetation and 


quiet outdoor spaces. 
 Provide outdoor spaces for social interaction and opportunities for outdoor physical 


activity. 
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MMAATTEERRIIAALLSS  AANNDD  LLAANNDDSSCCAAPPIINNGG  
  


xx DDEESSIIGGNN  SSUUSSTTAAIINNAABBIILLIITTYY  RREECCOOMMMMEENNDDAATTIIOONN//GGUUIIDDEELLIINNEE 
 Utilize water-efficient landscaping. 
 Use vegetation to minimize building heat and cooling requirements. 
 Use durable products and building materials which have a record of longer life and 


reduced maintenance costs. 
 Where possible, select building materials that will require little maintenance (painting, 


retreatment, waterproofing, etc.), or whose maintenance will have minimal 
environmental impact. 


 Where possible purchase locally produced building materials. 
 To reduce transportation costs and energy use and pollution generation first look to 


purchase locally or state-wide rather than materials and products imported to your 
area.  


 Use building products made from recycled materials. 
 Where appropriate, to reduce landfill pressure and save natural resources, use 


salvaged materials: lumber, millwork, certain plumbing fixtures, and hardware.  Make 
sure these materials are safe, and don't sacrifice energy efficiency or water efficiency.  


 Avoid materials that will off gas pollutants such as solvent based finishes, adhesives, 
carpeting, particle board, and many other building products that release 
formaldehyde and volatile organic compounds into the air. 


 Use lumber from independently certified well-managed forests.  Avoid lumber 
products produced from old growth timber when acceptable alternatives exist.  Such 
as engineered wood which can be substituted for old growth Douglas fir. 


 Minimize use of pressure treated lumber. 
 Use detailing that will prevent soil contact and rot and where possible, use 


alternatives such as recycled plastic lumber.  
 Minimize packaging waste and avoid excessive packaging, such as plastic-wrapped 


plumbing fixtures or fasteners not available in bulk.  
 


  
EEQQUUIIPPMMEENNTT  


 
xx DDEESSIIGGNN  SSUUSSTTAAIINNAABBIILLIITTYY  RREECCOOMMMMEENNDDAATTIIOONN//GGUUIIDDEELLIINNEE 
 Install high efficiency heating and cooling equipment. 
 Install equipment with minimal risk of combustion gas spillage, such as sealed 


combustion appliances.  
 Install high efficiency lights and appliances. 
 Install water efficient equipment including low-flow toilets and water free urinals. 
 Water conserving toilets, showerheads, and faucet aerators not only reduce water 


use, but they also reduce demand on septic systems or sewage treatment plants.  
Reducing hot water use also saves energy.  
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 Install mechanical ventilation equipment. 
 Mechanical ventilation is usually required to ensure safe, healthy indoor air.  


Heat recovery ventilators are preferred in cold climates because of energy savings, 
but simpler, less expensive exhaust only ventilation systems are also adequate. 


 
 


JJOOBBSSIITTEE  AANNDD  OOPPEERRAATTIIOONNAALL  PPRRAACCTTIICCEESS  
  


xx DDEESSIIGGNN  SSUUSSTTAAIINNAABBIILLIITTYY  RREECCOOMMMMEENNDDAATTIIOONN//GGUUIIDDEELLIINNEE 
 Protect trees and topsoil during site work by fencing of the drip line around them. 
 Eliminate use of pesticides and other chemicals that may leach into the groundwater. 
 Minimize job site waste. 
 Reduce waste and simplify sorting.  Set up clearly marked bins or trash cans for 


different types of usable waste (wood scraps for kindling, sawdust for compost, etc.).  
 Find out where different materials can be taken for recycling and educate workers 


about recycling procedures.  Donate salvaged materials to low-income housing 
projects, theater groups, etc. 


 Make your office as energy efficient as possible, purchase energy efficient vehicles; 
arrange carpools to job sites, and schedule site visits and errands to minimize 
unnecessary driving.  
In your office, purchase recycled office paper and supplies and recycle office paper 
waste.  


 Make education of sustainability practices part of your daily practice. 
 Use the design and construction process to educate clients, employees, 


subcontractors, and the public about environmental impacts of buildings and how 
these impacts can be minimized. 


 Reduce emissions and promote the use of fuel-efficient vehicles. 
 Recycle organic matter generated during site operations and maintenance. 
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AAppppeennddiixx  BB  
CCiittyy  ooff  PPiinnoollee  


PPaarrkkss,,  RReeccrreeaattiioonn  aanndd  CCoommmmuunniittyy  SSeerrvviicceess  
EEssttiimmaatteedd  HHoouurrss  SSpprreeaaddsshheeeett  


SSaammppllee  
 


 


ESTIMATED HOURS 
PARK FACILITIES


STANDARDS PARK SUMMARY


TIME IN FREQUENCY TOTAL TIME FREQUENCY HOURS 
TASK UNITS SIZE HOURS PER YEAR SOURCE INVENTORY SIZE EACH TASK PER YEAR PER YEAR


MOW--TRACTOR--20" WALKING 1 ACRE 2.8 52 1 ACRE 0.00 -                 
MOW--TRACTOR--24" WALKING 1 ACRE 2.2 52 1 ACRE 0.00 -                 
MOW--TRACTOR--30" RIDING 1 ACRE 2 52 1 ACRE 0.00 -                 
MOW--TRACTOR--72" RIDING 1 ACRE 0.35 52 1 7.50 ACRE 2.63 52 136.50          
MOW--HAND 1000 SQ FT 0.11 52 3 SQ FT 0.00 -                 
AERATE--TRACTOR 1 ACRE 0.70 3 1 ACRE 0.00 -                 
AERATE--WALK BEHIND 1000 SQ FT 0.10 3 1 SQ FT 0.00 -                 
FERTILIZE--24" SPREADER 1000 SQ FT 0.16 3 1 SQ FT 0.00 -                 
FERTILIZE--TRACTOR TOWED 1 ACRE 0.43 3 1 ACRE 0.00 -                 
FERTILIZE--PUSH 1 ACRE 2.96 3 1 ACRE 0.00 -                 
FERTILIZE--SHRUBS 1000 SQ FT 0.05 3 1 SQ FT 0.00 -                 
CUT AND PLANT SOD 1000 SQ FT 1.00 1 1 SQ FT 0.00 -                 
OVERSEEDING 1 ACRE 0.80 1 1 ACRE 0.00 -                 
CLEAN RESTROOM 1 RESTROOM 0.75 365 2 10.00 RESTROOM 7.50 365 2,737.50      
CLEAN RESTROO/SHOWERS 1 RESTROOM 1.25 365 2 RESTROOM 0.00 -                 
EDGE/TRIM 1000 LINEAR FT 1.01 26 2 LINEAR FT 0.00 -                 
LITTER PICK-UP 0.5 ACRE 1.00 104 2 ACRE 0.00 -                 
SHRUB BED MAINTENANCE 1000 SQ FT 1.00 26 2 SQ FT 0.00 -                 
PESTICIDE APP--TRUCK 1000 SQ FT 0.45 3 3 SQ FT 0.00 -                 
PESTICIDE APP--HAND 1000 SQ FT 0.68 3 3 SQ FT 0.00 -                 
INSECT/RODENT CONTROL 1 ACRE 0.80 2 2 ACRE 0.00 -                 
BLOW WALKS 1000 SQ FT 0.10 156 2 SQ FT 0.00 -                 
LEAF DISPOSAL--30" VACUUM 1000 SQ FT 0.08 6 1 ACRE 0.00 -                 
LEAF DISPOSAL--RAKE 1000 SQ FT 0.42 6 1 SQ FT 0.00 -                 
WEED MOWING--TRACTOR 1 ACRE 1.21 3 3 ACRE 0.00 -                 
EQUIPMENT MAINTENANCE 1 UNIT 1.20 52 2 UNIT 0.00 -                 
FLOWER BED PREP 100 SQ FT 0.90 2 2 SQ FT 0.00 -                 
HAND WATERING--TREES 1 TREE 0.17 3 2 TREE 0.00 -                 
HAND WATERING--SHRUBS 100 SQ FT 0.22 26 3 SQ FT 0.00 -                 
IRRIGATION SYSTEM INSPECTION 1 ACRE 1.00 12 4 ACRE 0.00
IRRIGATION--MANUAL 1 ACRE 0.41 100 3 ACRE 0.00 -                 
PLANTING--SHRUBS 1 SHRUB 0.75 1 2 SHRUB 0.00 -                 
PLANTING--TREES 1 TREE 0.70 1 2 TREE 0.00 -                 
PRUNING SHRUBS 1 SHRUB 0.50 1 2 SHRUB 0.00 -                 
PRUNING--6' TREES 1 TREE 0.50 1 2 TREE 0.00 -                 
PRUNING--12' TREES + 1 TREE 1.10 1 2 TREE 0.00 -                 
SAETY INSPECTIONS 1 REVIEW 2.00 12 2 REVIEW 0.00 -                 
TRASH REMOVAL 1 CAN 0.08 156 2 CAN 0.00 -                 
BUILDING MAINTENANCE 1 BUILDING 1.25 52 4 BUILDING 0.00 -                 
PARK PATROL 1 PARK 1.00 365 4 PARK 0.00 -                 
GROUP AREA PREP 1 AREA 2.00 2 4 AREA 0.00 -                 
BALLFIELD LINING 1 BALLFIELD 1.50 168 4 SURFACE 0.00 -                 
BATTING CAGE MAINTENANCE 1 BAT CAGE 4 B CAGE 0.00 -                 
SPRAY PARK MAINTENANCE 1 SPRAY PARK 168 4 SPRAY PARK 0.00 -                 
SPRAY PARK RESURFACING 1 SPRAY PARK 1 4 SPRAY PARK 0.00 -                 
PAINT BENCHES/TABLES 1 BEN/TABLE 1 4 BEN/TABLE 0.00 -                 


TOTAL HOURS RECOMMENDED 2,874.00      
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CCiittyy  ooff  PPiinnoollee  
PPaarrkkss  MMaasstteerr  PPllaann  


CCoommmmuunniittyy  SSeerrvviicceess//PPuubblliicc  WWoorrkkss  DDeeppaarrttmmeennttss  
FFiinnaanncciiaall  SSttrraatteeggyy  PPllaann  


 
The cornerstone of the success of the Park Master Plan is Pinole’s ability to secure adequate 
and stable funding for the development and operation of parks, recreation facilities, and 
programs.  Two major cost centers require funding to implement the Master Plan.  One is 
capital costs which includes potential acquisition and development of new required 
parklands and facilities and renovation of existing parks.  The second major cost center is to 
develop long-term sustainable resources for operations and maintenance of existing and 
new facilities.   
 
With difficult financial constraints and diminishing resources, it will be challenging to find the 
resources needed to build or renovate parks and facilities as well as maintain existing parks 
and infrastructure.  Another vexing task will be sustaining the affordability of recreation fee 
supported programs to meet needs and demands for residents. 
 
This section of the Master Plan provides information on funding options for park 
development, maintenance, and operations to assist Pinole in preparing for plan 
implementation.  It discusses current funding mechanisms and identifies future possibilities 
and identifies key resources to meet future goals or strategic directions and guides the city 
staff in accomplishing the vision and goals of the Master Plan.  Meeting these challenges will 
require equal amounts of vision, resourcefulness, partnership, and hard work. 


  
FFiissccaall  SSuummmmaarryy    
SSttaaffffiinngg//BBuuddggeett  


  
Recreation programming by the Recreation Division of the Community Services Department 
is heavily focused on Tiny Tots, Youth, and Seniors.  The Department further identifies 
several additional key functions and programming areas as: 
 


• Aquatics 
• Special Events 
• Facility Management including rental of Senior Center, Youth Center, and Park areas. 
• Youth Center Programming 
• Senior Center Programming 
• Youth/Tiny Tots/ Teen Services 
• School of Performing Arts  


 
Park maintenance activities fall under the leadership of the Public Works Department within 
a Division responsible for Parks, medians, sewers, and storm drains.   
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Table 1 displays the overall general fund totals for both the Community Services Department 
and Public Works Division responsible for parks, medians, sewers, and storm drains.  It is 
important to note that since Fiscal Year 20/21 the overall budgets have risen substantially 
but remained relatively flat in the past and current fiscal years. 


  
TTaabbllee  11  


CCoommmmuunniittyy  SSeerrvviicceess  BBuuddggeett    
BBuuddggeett  UUnniitt  
  


FFYY  22002200--
2211  


AAccttuuaall  


FFYY  22002211--
2222  


AAccttuuaall  


FFYY  22002222--2233  
RReevviisseedd  
BBuuddggeett  


FFYY  22002233--
2244  


PPrrooppoosseedd  
CCoommmmuunniittyy  SSeerrvviicceess      
Recreation Administration $273,358 $785,893 $1,167,872 $869,217 
Senior Center $201,209 $418,749 $722,143 $626,187 
Tiny Tots $102,120 $141,106 $179,985 $209,608 
Youth Center $139,737 $137,229 $326,537 $345,802 
Swim Center $88,099 $137,822 $153,900 $153,900 
Memorial Hall $13,214 $5,162 $14,200 -- 
Tennis $6,300 $4,385 $5,050 -- 
Library Services -- -- -- $182,585 
Animal Control Services -- -- -- $169,701 
Cable Access TV City Services $391,792 $306,964 $444,432 $473,459 
Cable Access TV Community --- -- $4,642 $1,713 
Cable Access TV Contract  --- $132,383 $197,707 $206,884 
CCoommmmuunniittyy  SSeerrvviicceess  TToottaall  $$11,,221155,,996688  $$22,,661100,,999955  $$33,,004400,,668877  $$33,,223399,,005566  


 
Table 2 summarize staffing levels for Community Services for FY 20/21 through the 
proposed FY 23/24.  Overall, the staffing level has remained relatively stable even during the 
past few years and the on-going pandemic which closed many facilities.  The Director 
position was funded in FY 21/22 and additional staffing at the Recreation Coordinator 
position was added in FY 22/23. 


  
TTaabbllee  22  


CCoommmmuunniittyy  SSeerrvviicceess  AAuutthhoorriizzeedd  PPoossiittiioonnss  
  BBuuddggeett  UUnniitt  FFYY  2200//2211  FFYY  2211//2222  FFYY  2222//2233  FFYY  2233//3344  
CCoommmmuunniittyy  SSeerrvviicceess      
Community Services Director -- 1.00 1.00 1.0 
Recreation Manager 1.00 1.00 1.00 1.0 
Cook 0.75 0.75 0.75 0.75 
Recreation Coordinator 2.60 2.60 3.50 3.50 
Recreation Leader 2.88 2.88 2.88 2.88 
Recreation Leader (Tiny Tots) 1.13 1.13 1.13 1.13 
Rental Facility Custodian 1.65 1.65 1.65 1.65 
Senior Recreation Leader 1.50 1.50 1.50 1.5 
Cable Access Coordinator 1.00 1.00 1.00 1.00 
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  BBuuddggeett  UUnniitt  FFYY  2200//2211  FFYY  2211//2222  FFYY  2222//2233  FFYY  2233//3344  
Cable Access Technician 1.00 1.00 1.00 1.00 
Cable Equipment Operators 0.75 0.75 0.75 0.75 
TToottaall  CCoommmmuunniittyy  SSeerrvviicceess  1144..2255  1155..2255  1166..1155  1166..1155  


* Vacant positions (frozen) due to COVID related budget shortfalls 
  
RReevveennuuee  TTrraacckkiinngg  
Table 3 displays departmental revenue totals for the current and previous four fiscal years.  
Generally, revenue total for the year is just less than one-half million dollars.  There was a 
dramatic drop in revenue for FT 20/21 due to COVID, but the Department has nearly 
recovered.  It should be noted that the Senior Center dropped from an annual total of 
$270,294 for FY 19/20 and has yet to fully recover. 


  
TTaabbllee  33  


CCoommmmuunniittyy  SSeerrvviicceess  RReeccrreeaattiioonn  RReevveennuuee    
  FFYY  22001199--


2200  
AAccttuuaall 


FFYY  22002200--
2211  


AAccttuuaall 


FFYY  22002211--
2222  


AAccttuuaall 


FFYY  22002222--
2233  


RReevviisseedd  
BBuuddggeett 


FFYY  22002233--
2244  


PPrrooppoosseedd  


    RReeccrreeaattiioonn  
AAddmmiinniissttrraattiioonn  


$13,104 $19,603 $48,737 $77,268 $82,981 


    SSeenniioorr  CCeenntteerr  $270,294 $26,358 $103,253 $167,050 $169,290 
    TTiinnyy  TToottss  $110,474 $41,022 $124,659 $138,539 $141,596 
    YYoouutthh  CCeenntteerr  $26,713 $2,592 $2,451 $4,787 $13,500 
    DDaayy  CCaammpp  $14,406 $5,014 $11,887 $7,560 --- 
    PPeerrffoorrmmiinngg  AArrttss  $2,630 -- $587 --- --- 
    SSwwiimm  CCeenntteerr  $31,407 $63,959 $95,420 $82,500 $82.500 
    MMeemmoorriiaall  HHaallll  $10,952 $3,649 $3,308 $10,316 --- 
    TTeennnniiss  $674 $204 $289 $200 --- 
RReevveennuuee  TToottaall  $480,684 $162,400 $390,592 $488,220 $489,867 
    TTrraannssffeerr  IInn  $522,254 $624,721 $950,998 $675,831 $799,131 
    TTrraannssffeerr  PPeennssiioonn  --- $7,334 --- --- --- 
RReeccrreeaattiioonn  FFuunndd  TToottaall  $1,002,938 $794,455 $1,341,590 $1.164,051 $1,288,997 


 
Figure 1 displays in graphic form total revenue history for the past 5 fiscal years and for the 
Senior Center, Tiny Tot, Youth Center, and Swim Center programs.  This clearly shows the 
drop that occurred due to COVID and the on-going decline with the Senior Center. 







Tool 10: Financial Strategy Plan 217


City of Pinole | Parks Master Plan


Pinole Parks Master Plan/Financial Strategy Plan 01/11/24 Page 44 of 1188 


 
In the periodic budget process that every municipality goes through, there are negotiations 
for the level of general fund support.  The general fund pays for usual and on-going 
municipal expenses that are generally not supported by a stream of revenue.  Tracking 
revenue is an important component for all municipal functions and comparing that to the 
cost-of-service delivery, or revenue rate, can present a clear picture of the success of 
departmental operations and the history of each program. 
 
Revenue rate describes the percentage of income that is produced from fees and charges 
contrasted with total direct expenditures for the program.  Direct expenditure does not 
include general overhead and City administration.  Table 4 displays the revenue rate for the 
Senior Center, Tiny Tots, Youth Center, Swim Center, and Community Services as a whole.  
Figure 2 displays revenue rate information in graph format. 
 


TTaabbllee  44  
CCoommmmuunniittyy  SSeerrvviicceess  RReevveennuuee  RRaattee  


  FFYY  22002200--
2211  


 


FFYY  22002211--
2222  


 


FFYY  22002222--
2233  


  


FFYY  22002233--
2244  


  
    SSeenniioorr  CCeenntteerr  9.6% 13.1% 23.1% 27.0% 
    TTiinnyy  TToottss  40.2% 94.8% 76.9% 67.5% 
    YYoouutthh  CCeenntteerr  1.8% 1.7% 1.4% 3.9% 
    SSwwiimm  CCeenntteerr  72.5% 69.2% 53.6% 53.6% 
CCoommmmuunniittyy  SSeerrvviicceess  13.3% 14.9% 16.1% 15.1% 
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Review of the Pinole’s revenue rate shows a great fluctuation between budget years and 
between programs.  The Youth Center is consistently low while the Tiny Tot program has a 
high return based on total expenditures.  While industry standards vary greatly depending 
on facilities, size, scope, and age, and types of programming offered, revenue rate or cost-
recovery for all recreation programs should be fully monitored.  Further, the City should 
develop a formalized marketing plan covering all recreation programming.  This marketing 
plan should consider and evaluate what price to charge for programming and core services. 
 
Park and recreation programs generally fall within a range of benefits from individual based 
benefits to community wide benefits.  An example of a program with individual based 
benefit would be a public golf course while programs with community wide benefits might 
focus on areas such as teen programming, after-school childcare, or first aid classes.  
Commonly individual based benefit programming is priced such that the user pays the cost 
to deliver the program while community wide benefit programming is priced such that tax 
dollars often partially or fully support the program. 
 
Factors to consider when determining what price to charge for a service: 


• Cost Pricing/Individual Benefit.  In this method of pricing first determine the cost of 
providing a service.  Cost should include direct costs, indirect costs, and fixed costs.  
Indirect costs should include administrative costs and other general overhead costs 
such as utilities.  With individual-based benefit pricing the user pays all or a high 
percentage of the true cost to provide the service. 


• Competitors' Pricing.  You need to be aware of what other cities or competitors are 
charging for similar services in the marketplace.  Factors to consider are the value of 
the service being offered and the ability to develop long-term relationships in the 
marketplace.  
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• Value to the Community.  Clearly there is subjectivity in determining the benefits to 
the community from park and recreation programming and when setting a price for a 
service. Community based programming is generally priced such that cost recovery 
includes only direct costs for services. 


 
PPuubblliicc  WWoorrkkss 
Park maintenance responsibilities fall under the leadership of the Public Works Department 
within a Division responsible for parks, in addition to medians, sewers and storm drains, 
facilities, fleet maintenance, and streets.  The complete scope of this Division includes: 


• Parks, vegetation management, tree trimming, herbicide spraying, operation and 
maintenance of all facilities, sports field operation and maintenance including 
mowing, irrigation, open space mowing and brush cutting for City maintained areas, 
and emergency response. 


• Sewer and Storm Water Collections System (Operation, maintenance, repair, 
cleaning, video capture and emergency response). 


• USA (Underground Service Alerts) 
• Streets, streetlight repair and maintenance, asphalt repair and maintenance, sign 


repair and maintenance, pavement marking and striping, tree trimming, herbicide 
spraying. 


• Fleet maintenance except the Wastewater Treatment Plant and the Police 
Department. 


• Facilities, all operation and maintenance of all City buildings and facilities and oversee 
vendors for specific functions such as janitorial, elevators, and landscaping. 


• Swim Center, all operation and maintenance of the facility and oversee vendor for 
basic pool maintenance and cleaning. 


• Miscellaneous duties include general support for every community planned event 
such as the Car Show, Community Service Days, National Night Out, Movies in the 
Parks, Music in the Parks, etc. 


• Responsible for 24/7, 365 emergency response for any emergency that happens in 
the City.  The Public Works team has two rotating dedicated standby team members 
always available. 


 
Currently, the City maintains the parks and landscaped areas primarily with contracted 
landscaping services for parks, medians, and parking lots.  Additionally, maintenance is 
performed at City owned facilities including City Hall, Fire Station, Pinole Swim Center, 
Pinole Senior Center, Public Safety Building, Heritage Park House, and the Post Office.  The 
current contract was awarded to D and H Landscaping in November 2015 and has been 
extended several times.  There is a separate contract for cleaning all park restrooms. 
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The total staffing level for this Division is 12 FTE. 
 
PPoossiittiioonn        MMaaiinn  DDuuttiieess  
Public Works Manager  Supervision 
Maintenance Supervisor  Sewer and Storm Water Collection, USA 
General Maintenance Supervisor Parks, Fleet, Streets, Facilities 
General Maintenance Supervisor Parks, Fleet, Streets, Facilities 
Maintenance Worker   Sewer and Storm Water Collections 
Maintenance Worker   Sewer and Storm Water Collections, USA 
Maintenance Worker General Maintenance, Sweeper Operator, Sewer and 


Storm Water Collections 
Maintenance Worker   General Maintenance, Parks, Streets, Facilities 
Maintenance Worker   General Maintenance, Parks, Streets, Facilities 
Maintenance Worker   General Maintenance, Parks, Streets, Facilities 
Maintenance Worker   General Maintenance, Parks, Streets, Facilities 
Maintenance Worker   Trainee—Hired July 31, 2023 
 
For FY 23/24 staff allocation charges to Parks Maintenance is projected to be at $121,159 and 
is broken down within the Division as follows: 


• Maintenance Supervisor (20%) - $24,704 
• Four Maintenance Workers (12%) - $60,639 
• Maintenance Worker (25%) - $35,816 


This is a total of less than one full-time equivalent staff for Park Maintenance with .2 FTE—
Maintenance Supervisor and .73 Maintenance Worker equaling just .93 FTE. 
 
The parks maintenance budget, displayed in Table 5, is budgeted from the General Fund at 
$372,315 million for FY 23/24, representing nearly 30% decrease from the prior year.  The 
decrease is due to a combination of reductions in several professional services line items, 
some of which were one-time items completed in FY 22/23.  Public Works also oversees a 
small Landscape and Lighting District budgeted at $85,175 for the current fiscal year. 
  


TTaabbllee  55  
PPaarrkkss//  LLaannddssccaappiinngg  BBuuddggeett    


BBuuddggeett  UUnniitt  
  


AAccttuuaall  
FFYY  2200//2211  


RReevviisseedd  
FFYY  2211//2222  


RReevviisseedd  
FFYY  2222//2233  


PPrrooppoosseedd  
FFYY  2233//3344  


PPuubblliicc  WWoorrkkss——PPaarrkk  MMaaiinntteennaannccee      
Service and Supplies $203,624 $373,056 $425,556 $252,156 
Capital Outlay $487 --- --- --- 
Division Personnel Charges $47,110 $50,451 $113,753 $121,159 
Legal Charges $1,800 $540 --- --- 
General Liability Insurance --- $1,176 --- --- 
PPaarrkkss  MMaaiinntteennaannccee  TToottaall  $$225533,,002211  $$448822,,888877  $$553399,,330099  $$337722,,331155  
      
LLaannddssccaappee  aanndd  LLiigghhttiinngg        
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BBuuddggeett  UUnniitt  
  


AAccttuuaall  
FFYY  2200//2211  


RReevviisseedd  
FFYY  2211//2222  


RReevviisseedd  
FFYY  2222//2233  


PPrrooppoosseedd  
FFYY  2233//3344  


Service and Supplies  $50,418  $50,145  $50,145  $73,195 
Capital Outlay  --- $5,720 $5,720 $5,720 
Indirect Cost Allocations  $3,181 $6,260 $6,260 $6,260 
LLaannddssccaappee  aanndd  LLiigghhttiinngg  TToottaall  $$5533,,559999 $$6622,,112255 $$6622,,112255 $$8855,,117755  


 
PPaarrkk  MMaaiinntteennaannccee  SSeerrvviiccee  LLeevveell  CCoommppaarriissoonnss  
Benchmarking with other Park and Recreation agencies is a common method of comparison 
to evaluate budgeted staffing levels responsible for park maintenance.  A recent report by 
the National Park and Recreation Administration 2023 NRPA Agency Performance Review 
reported that the typical park and recreation agency has annual operating expenses of 
$94.77 on a per capita basis.  The denser the population served by an agency, the higher the 
per capita operating expenses.  A typical agency serving a jurisdiction with less than 500 
people per square mile has per capita operating expenses of $60.73, while one serving an 
area with more than 2,500 people per square mile has a median of $116.01 per resident.  The 
City of Pinole had an estimated population density of 3,824 per square mile based on the 
2022 population figures of 19,505 and an incorporated area of 5.1 miles.  With that level of 
density, it would be expected that Pinole operating expense per capita would tend toward 
the median figure.  That expectation is not met as Pinole had a per capita spending of 
$27.64 per resident for Fiscal Year 22/23 declining to $19.08 for the current fiscal year. 
 
Per capita spending on park maintenance is a common comparison utilized between park 
agencies. According to the 2023 NRPA report, agencies serving a jurisdiction with a 
population less than 20,000, the range Pinole falls into, the median figure for per capita 
expenditure is $120.79 with an upper quartile of $229.61. Table 6 shows shortage in the 
media quartile of $1.98 million for Pinole based on per capita spending comparisons. 


TTaabbllee  66  
PPuubblliicc  WWoorrkkss//PPaarrkkss  OOppeerraattiioonnaall  PPeerr  CCaappiittaa  FFuunnddiinngg  NNeeeeddeedd  


Funding Level Per Capita 
Spending 


Shortage from 
Pinole Current 


Level 


Additional 
Funds Needed 


Pinole Current $19.08 ------  
NRPA Median Quartile $120.79 $101.71 $1,983,853 
NRPA Upper Quartile $229.61 $210.53 $4,106,387 


 
The NRPA report also evaluated Park and Recreation FTE’s per 10,000 residents. A potential 
issue with this evaluation of FTE’s by NRPA was the failure to consider or count FTE 
employees gained by contracted vendors utilized by some cities. This methodology applied 
by NRPA results in an undercounting of FTE’s in Parks and Recreation agencies by failing to 
add the additional FTE equivalent contracted employees.   
 
Within city government, park maintenance is managed in a variety of ways from the 
utilization of city employees, contract vendors, or a combination of both methods. 
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Utilization of contracted employees results in additional workload for contract management 
and oversight for those remaining full-time city staff. 
 
The NRPA report found that operations and maintenance are the primary work responsibility 
of park and recreation professionals amounting to 46% of all park and recreation staff hours 
nation-wide.   The nation-wide breakdown into the following general activities is: 


• Operations/Maintenance—46%  
• Programming—30% 
• Administration—17% 
• Capital Development—3% 
• Other—4% 


 
Another evaluation format is to compare cost per acre of developed parkland.  For costs per 
acre, NRPA found the median costs to be $7,338 with an upper quartile cost of $17,668.   
 
The City of Pinole has a total of 61.7 acres of developed parkland.  With a population density 
of 3,824 per square mile, it would be expected that park maintenance cost for Pinole, 
currently funded at $372,315 annually, would be below the lower quartile.  With 61.7 acres 
and an annual budget of $372,315, the City is spending $6,034 per acre.  Table 6 compares 
the NRPA research with current Pinole levels and identifies a shortfall of $77,865, to reach 
the level of the median quartile.  The City would need over an additional million dollars 
annually to reach the higher quartile level of park maintenance. 


  
TTaabbllee  77  


PPuubblliicc  WWoorrkkss//PPaarrkkss  
CCoosstt  PPeerr  AAccrree    


FFuunnddiinngg  LLeevveell  CCiittiieess  LLeessss  
TThhaann  2200,,000000  
PPooppuullaattiioonn  


SShhoorrttaaggee  ffrroomm  
PPiinnoollee  CCuurrrreenntt  


LLeevveell  
PPeerr  AAccrree  


DDeevveellooppeedd  


AAddddiittiioonnaall    
FFuunnddss  NNeeeeddeedd  


MMeeddiiaann  $7,495 $1,262 $77,865 
LLoowweerr  QQuuaarrttiillee  $3,692 --0- --- 
HHiigghheerr  QQuuaarrttiillee  $23,506 $17,472 $1,078,022 
PPiinnoollee  CCuurrrreenntt    $1,262 0 0 
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IIddeennttiiffiieedd  SShhoorrttffaallllss——PPaarrkk  MMaaiinntteennaannccee  
The basic funding level that should be provided for park maintenance should be sufficient to 
keep parks and other public recreation spaces clean, safe, and functional.  This includes 
activities like mowing, planting, and pruning, as well as cleaning and general repair of park 
infrastructures such as roads, buildings, and playgrounds. 
 
The current funding level for park and building maintenance for Pinole is insufficient to 
properly maintain facilities on a long-term basis.  While the Department is able to deliver 
quality public facilities, there is a current shortfall in staffing to complete other mandatory 
tasks including: 


• A fully operational preventative maintenance program and schedule.  Currently only 
limited time is available for preventative maintenance activities. 


• No current staff trained in playground safety inspection through the Certified 
Playground Safety Inspector (CPSI) program, offered by the National Recreation and 
Park Association. 


• Lack of regular and formal safety inspections of park and building facilities by City 
staff. 


• Backlog of deferred maintenance projects within the City buildings and the park 
system. 


• Failure to complete basic equipment maintenance, including playgrounds, fields, 
nets, showers, fountains, and other public amenities. 


• Additional work hours dedicated to completing backlog of maintenance projects and 
special event supports including significant amounts of overtime. 


• Aging infrastructure of City buildings results in increased level of maintenance, repair, 
and special projects. 


• Time needed for coordination and oversight of landscape and restroom contractors. 
• Little to no time is available to develop new sustainability programs and policies. 


 
IImmpprroovvee  DDaaiillyy  MMaaiinntteennaannccee  LLeevveellss  


  
Park maintenance is important to ensure the safety of public facilities, protect investments, 
and position parks as a source of pride for the local community.  Often cities are forced to 
juggle preventative work with other concerns, including emergencies, staffing, and other 
resource shortages.  Improving parks and other facilities often takes a community effort.  In 
some cases, it may take the development of a volunteer program including donated labor 
and materials.  In others, it may take an initiative that presses the community to act often 
resulting in a public vote to financially support park and recreational operations. 
 
The first step for any park maintenance organization is to develop basic maintenance 
standards and practices, including the identification of a minimal level of park maintenance 
standards, routine and preventative maintenance schedules/programs, work management, 
asset lifecycle management, and performance measurements.  Several steps should be 
taken by Pinole to improve daily maintenance levels outside of increased daily maintenance 
funding.  These include: 
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• The City should fund a Fixed Asset study of all parks and public buildings to 


determine the current maintenance needs and renovation costs of these facilities.   
Included in this study should be the development of a Life-Cycle Maintenance 
program with objectives of planning and forecasting capital costs over the life of a 
park or building while minimizing on-going maintenance expenses. 


• Conduct an evaluation and analysis of current management and operations practices 
giving specific attention to parks maintenance and staffing (consideration should be 
given to contract maintenance vs. in-house staffing) with recommendations 
pertinent to future growth of parklands, buildings and facilities, and related services.  
This review should further include an evaluation of current staffing levels and 
organizational structure based upon the existing Public Works Department and 
potential growth with the development of Park Master Plan. 


• Develop a volunteer park adoption/maintenance program such that it includes 
training for the volunteers as Park Stewards.  The program could include regular fix 
up/clean-up days and enlist the help of community organizations such as scouts, 
park users, sports clubs, etc. to maintain and enhance various elements of the park 
system.   


• Conduct an analysis of the best possible providers of community and recreation 
facilities.  This should include an analysis of possible competition or duplication of 
services through other public and private service and facility providers, and 
recommendations for minimizing duplication and/or enhancing possibilities for 
collaborative partnerships where appropriate. 


• Identify entities that should be created or utilized to assist with the implementation 
of the Parks and Facilities Master Plan.  This could include a Non-Profit Foundation - 
such as a 501(c) (3).  Foundations are generally organizations that work with and 
would support the City and potentially other community organizations to develop 
educational, environmental, recreation, and community service programs for the 
community.  This could provide a vehicle for a capital fund drive and a means to build 
community support.     


  
FFuuttuurree  OOppeerraattiioonn  aanndd  MMaaiinntteennaannccee  CCoossttss  
To complete this Master Plan, the City will also need to develop new revenue sources 
beyond those currently in use and/or increase funding levels for park maintenance and 
capital expenditures.  Funding needs can be satisfied for the recommended improvements 
and increased maintenance levels through a variety of potential sources as indicated in the 
review of Potential Funding Opportunities and those recommendations contained at the end 
of this report.  Proposals must include cost-effective administrative funding at a level 
necessary to adequately sustain quality, safe, and cost-effective maintenance operations 
and practices and sustain recommended levels of maintenance and service.  
 
Local “levels of maintenance standards” should be developed to help define 
recommendations.  Most importantly, that funding must include not just capital costs but 
more importantly, ongoing operations and maintenance. 
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The specific funding source to be considered will depend partly on the timing of the 
development and the funding sources which may be available, or which are more easily 
pursued at that time.  For major improvements which include such facilities as community 
centers, tennis complexes, gymnasiums, ball field complexes, etc., the use of a fund-raising 
effort to be conducted on behalf of a City’s non-profit foundation could be beneficial.  
Sponsorships/naming rights for major corporate or other private donors can be offered.  In 
some cases, the use of a professional fund-raising firm should be considered once a facility 
or project for which the funding will be used is identified.  Other sources of funding for such 
projects could include public/private partnerships, partnerships with private sector through 
website advertising, user group contributions, joint use with the School District and public or 
private grants.   
 
Use of bonds, sales tax increase, or special districts require a vote by the residents and have 
been used successfully in many California communities.  The City of Pico Rivera recently 
passed a sales tax increase to implement their Park and Recreation Master Plan.  In 2017 the 
City of Stockton passed a quarter cent sales tax increase to fund ongoing operations and 
maintenance needs for parks, recreation, and library services.  
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CCaappiittaall  NNeeeeddss  aanndd  UUppggrraaddeess  
 
PPrrooppoosseedd  CCaappiittaall  CCoossttss  ffoorr  EExxiissttiinngg  FFaacciilliittiieess  
Figure 8 identifies projects identified by the City of Pinole and those recommended by the 
public during the outreach process of the master planning process.  Those identified by the 
City are shown as bboolldd and those by the public as bboolldd.  Project estimates are general in 
nature and developed to show a potential cost and/or range of costs.  Costs should be 
considered as approximations of individual facilities listed only.  Actual costs will depend on 
design, size of facility, additional support facilities, utilities, infrastructure, environmental 
conditions, as well as site specific conditions which require additional study and have not 
been evaluated in the Master Plan.   Based on these general project estimates, the City of 
Pinole is facing approximately $17.2 million in park specific renovations to developed 
parkland.   


  
FFiigguurree  88  


CCaappiittaall  CCoossttss  ffoorr  EExxiissttiinngg  FFaacciilliittiieess  


PARK / FACILITY AND RECOMMENDATIONS POSSIBLE FUNDING 
SOURCES 


ESTIMATED 
COSTS 


CITY PARKS 


Amber Swartz Park - 3.95 Acres 
• Irrigation improvements - redesign for water efficiency  
• Landscape Improvements: Ornamental shrub beds - redesign 


and replanting  
• New Shade Structure and picnic amenities 


 
C, G, 
C, G, 


 
A, C, F, G, I, J, K 


 
$15,000 
$15,000 


 
$75,000 


Canyon Drive Park - 0.47 Acres 
• New Playground and rubber surfacing 
• Irrigation improvements - redesign for water efficiency 


 
C, F, G, K 


C, G, 


 
$350,000 
$15,000 


Louis Francis Park - 7.80 Acres 
• New Playground and rubber surfacing 
• New Shade Structure and picnic amenities  
• Irrigation improvements - redesign for water efficiency  


 
A, C, F, G, K 
C, F, G, I, J, K 


C, G, 


 
$400,000 
$75,000 
$40,000 


Meadow Park - 1.20 Acres 
• New Playground and rubber surfacing 
• Irrigation improvements - redesign for water efficiency  
• Basketball court –refurbish 


 
C, F, G, 
C, G, 


C, E, F, G 


 
$400,000 
$15,000 
$75,000 


Pinon Park - 0.37 Acres  
• New Playground and rubber surfacing 
• Irrigation improvements - redesign for water efficiency 
• Benches and picnic amenities 


 
C, F, G, K 


C, G, 
C, 


 
$350,000 
$15,000 
$20,000 
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PARK / FACILITY AND RECOMMENDATIONS POSSIBLE FUNDING 
SOURCES 


ESTIMATED 
COSTS 


Bayfront Park - 19.42 Acres  
• Irrigation improvements - redesign for water efficiency 
• Landscape Improvements: Ornamental shrub beds - redesign 


and replanting  
• New Shade Structure and picnic amenities 
• Enhanced Pedestrian access (Tennent) 


 
C, G 


 
C, G, 


A, C, F, G, I, J, K 
A, C, F, G, K 


 
$20,000 


 
$40,000 


$100,000 
$150,000 


Dog Park – 1.17 Acres 
• Restrooms – Renovations 
• Park – complete renovation 


 
C, F, G, K 


A, E, F, G, I, J, K 


 
$150,000 


$1,500,000 


Fernandez Park - 4.62 Acres  
• New Shade Structure and picnic amenities 
• Refurbish horseshoe pits 
• Irrigation improvements - redesign for water efficiency 
• New Playground and rubber surfacing 
• Restrooms - Renovations 
• Baseball field lights – LED Musco Lighting Controls 
• Baseball field outfield – sports turf / drainage 
• Baseball field infield / brick dust renovations  
• Baseball field scoreboard  
• Baseball field fences 
• Basketball court - refurbish 


 
A, F, G, I, J, K 


C, G 
C, D, F, G, I, J, K 
C, D, E, F, G, K 


C, D, E, F, G, I, J 
A, C, D, E, F, G, I, J, H, 


N 
C, D, E, F, G, I, J, H, N 
C, D, E, F, G, I, J, H, N 
C, D, E, F, G, I, J, H, N 
C, D, E, F, G, I, J, H, N 


 
$100,000 
$10,000 
$30,000 


$400,000 
$150,000 
$175,000 
$125,000 
$50,000 
$15,000 


$125,000 
$75,000 


Pinole Valley Park - 12.50 Acres 
• Park – complete renovation (Exclusive of items below) 
• Skate Park 
• New Playground and rubber surfacing 
• Baseball field outfield – sports turf / drainage 
• Baseball field infield / brick dust renovations  
• Baseball field seating 
• Baseball field fences  
• Parking lot improvements / landscaping 
• Basketball Court - refurbish 


 
A, C, F, G, H, I, J, K 


A, C, D, E, F, G, I, J, K 
C, D, F, G, K 


C, D, E, F, G, I, J, H, N 
C, D, E, F, G, I, J, H, N 
C, D, E, F, G, I, J, H, N 
C, D, E, F, G, I, J, H, N 


C, E, F, G 
A, C, E, F, G 


 
$8,500,000 
$800,000 
$400,000 
$125,000 
$50,000 
$60,000 


$125,000 
$1,200,000 


$75,000 


Pinole Valley Picnic Grove - 0.20 Acres 
• Park - complete renovation (Exclusive of items below) 
• Landscaping - renovation and removal of hazard trees 


 
A, C, F, G, H, I, J, K 


C, G, 


 
$600,000 
$25,000 


Hugh Young Open Space - 2.76 Acres 
• Trail development 


 
C, D, E, G 


 
$150,000 
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PARK / FACILITY AND RECOMMENDATIONS POSSIBLE FUNDING 
SOURCES 


ESTIMATED 
COSTS 


Sarah Drive Park - 1.75 Acres 
• Irrigation improvements - redesign for water efficiency 


 
C, G, 


 
$30,000 


View Park - 2.73 Acres 
• Seats - replace 


 
C, G, 


 
$10,000 


CITY FACILITIES 


Community Playhouse - 9,553 SF 
• none 


  
$0 


Pinole Senior Center - *14,340 SF 
• none 


  
$0 


Pinole Swim Center - 1,858 SF 
• New Swim Facility Renovation 


 
C, D, E, F, G, H, I, J, K, 


H, N 


 
$3,500,000 


Pinole Tiny Tots Center - 3,948 SF 
• none 


  
$0 


Pinole Valley Tennis Courts - 0.76 Acres 
• Restrooms - Renovations 


 
C,F,G,K 


 
$150,000 


Pinole Youth Center - 9,553 SF 
• none 


  
$0 


TOTAL AMOUNT  $17,210,000 


 


  
   


FUNDING KEY (Potential Funding Sources) 


A. Developer Impact Fees 
B. Developer Special Agreement 
C. General Fund/CFD’s/LMD’s 
D. Non-profit Organization 
E. Public/Private Partnerships, Concessions 
F. Grants-CDBG 
G. Grants-Public Agencies & Private Foundations 


H.  Corporate Sponsorships 
I. Certificates of Participation 
J. Bonds 
K. Sales Tax 
L. Sale/Lease of Surplus Land 
M. User Group Contributions 
N. School District Joint-use Contributions 
O. Other Dedicated Taxes 
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MMuullttii--YYeeaarr  CCaappiittaall  PPllaann  
Development of a multi-year Capital Budget is integral to sound financial planning, debt 
management, and reserve development.  This Master Plan identifies recommended needs 
for the City of Pinole, including renovation of existing facilities, redesign/modification of 
existing, potential acquisition site costs, and development of e new sites.  With this 
information, the City should develop the capital replacement and capital outlay 
requirements over a five-year period to assist with planned cash and debt management.  It 
should be noted that existing resources are limited and will not be able to fully fund the 
recommendations within this plan without new tax dollars. 
  


AAlltteerrnnaattiivvee  FFuunnddiinngg  RReeccoommmmeennddaattiioonnss  
  


SSttaaffffiinngg  RReeccoommmmeennddaattiioonnss  
• The City of Pinole should complete an assessment of staffing hours needed for 


complete operation of the Youth and Senior Centers based on community needs.  
This should be at a minimal “coverage during opening” to a minimum of 3 staff 
present during hours of operation.  


• An additional staff position at the Coordinator level should be added to perform 
community relations functions.  This position would be tasked with a community 
outreach that includes organization of a public outreach effort, volunteer 
coordination, and surveying public needs. 


• Public Works Department should complete an evaluation of park maintenance via 
City staff compared to contract services.  This should include an evaluation of 
developing a blend of “go and blow” contracted services and completion of skilled 
tasks by trained City employees.  Skilled tasks would include at a minimum tree 
trimming, irrigation management, pest management, and turf care activities such an 
aeration, fertilization, and reseeding.  This evaluation should include the additional 
staffing levels that would be needed by Public Works 


  
DDeeffiicciieenncciieess  aanndd  RReessoouurrcceess  RReeqquuiirreedd  
To complete this Master Plan, the City will also need to develop new revenue sources 
beyond those currently in use and/or increase funding levels for park maintenance and 
capital expenditures.  Funding needs can be satisfied for the recommended improvements 
and increased maintenance levels through a variety of potential sources as indicated in the 
review of Potential Funding Opportunities and those recommendations contained at the end 
of this report.  Proposals must include cost-effective administrative funding at a level 
necessary to adequately sustain quality, safe, and cost-effective maintenance operations 
and practices and sustain recommended levels of maintenance and service.  
 
Pinole is in a unique position with proximity to the San Francisco Bay and the surrounding 
natural environment.  This area and the adjoining features are a major draw with the 
resulting economic benefits of non-residents visiting the city and spending money on 
hotels, restaurants, entertainment, fuel, and other local items. 
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According to Travel California, travel and tourism are one of California’s most vital engines 
for economic growth.  In 2022, the state’s tourism economy continued to grow, infusing 
$134.4 billion into California’s economy. Resulting from the multiplier effect, this spending 
generated $11.9 billion in local and state tax revenue and supported 1.1 million jobs for 
Californians. 
 
Travel spending in 2022 increased to $134.4 billion across California, a 31.7% increase over 
2021 that brought spending 93% of the way to pre-pandemic levels. California’s travel sector 
added 157,000 jobs in 2022 to 1.1 million – 94% of the way back to 2019 levels after 
devastating losses during the pandemic.  
Visitor-generated tax revenue for state and local government increased by 21.6% to $11.9 
billion. Projections from Tourism Economics show California this year will surpass the record 
$144.9 billion in visitor spending achieved in 2019, a year sooner than projected in 2021.  
These facts are important considerations when the City evaluates park and recreation needs 
and the potential resources to pay for those needs as identified in this Master Plan.  
 
Specific recommendations for the City of Pinole include: 
 
SSaalleess  TTaaxx  IInnccrreeaassee  
Called a transaction and use tax, this is essentially a sales tax increase that can be imposed 
by a city or county for local purposes including parks and recreation.  Often the vote is for a 
designated period of time, 10-20 years, requiring a new vote to extend the sales tax 
increase.  Currently the rate made on purchases in Pinole is 9.75%.  Of that amount, the City 
receives the statewide standard 1% (referred to as the Bradley Burns sales tax) plus 0.5% 
due to Measure S 2006 and 0.5% due to Measure S 2014.  Overall, California law caps the 
City’s sales tax rate at a maximum of 10.25%.  By comparison several cities within Contra 
Costa County are also at 9.75% including Antioch, Concord, Martinez, and Richmond. 
 
Sales tax represents 16% of total General Fund revenue and the 2006 and 2014 Measure S 
0.5% increase represent 9% respectively.  Growth is projected to be at a minimal 2.4% 
annually, having fully recovered from the FY 19/20 COVID reduction. 
  
TTOOTT  IInnccrreeaassee  
The City could consider an increase in the Transient Occupancy Tax (TOT) to provide long-
term funding for capital upgrades to the City’s park and recreation system.   
 
In 2019, the City Council directed City staff to analyze the steps necessary to place a ballot 
measure on the ballot that would increase the RPTT.  Under the California Revenue and 
Taxation Code, general law cities, like Pinole, may impose a RPTT of no more than $0.55 per 
$1,000 of value on the property transferred.  Pinole currently has a RPTT of the maximum 
allowed for general law cities of $0.55 per  
$1,000 in value. 
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Charter cities may impose RPTTs at a rate higher than the maximum statutory rate of $0.55 
per $1,000 of value if approved by voters. Due to COVID, Council directed staff to suspend 
all of its activities in pursuit of a November 2020 charter city and RPTT ballot measure.  The 
City Council requested staff to research this again in 2022. 
  
IImmpprroovvee  PPaarrkk  MMaaiinntteennaannccee  PPrraaccttiicceess  aanndd  PPrroocceedduurreess  
As stated above, the City should fund a review and analysis of park maintenance 
organizational options, develop basic maintenance standards and practices, which would 
include the identification of a minimal level of park maintenance standards, routine and 
preventative maintenance schedules/programs, work management, asset lifecycle 
management, and performance measurements.   
  
DDeevveelloopp  aa  FFeeee  PPoolliiccyy  
Fees and charges are necessary to provide financial support to Pinole’s Community Services 
and parks for the operation and maintenance of programs and facilities. The revenue 
generated by these fees constitutes only a portion of funds required for operating and 
maintaining a park and recreation system.  Development of a fee policy would provide a 
framework and guidance to staff as they develop ideas and proposals for fees and charges.  
This policy and procedure could also be used by decision-makers to help ensure fees and 
charges are developed and implemented in a consistent and equitable manner and to not 
unduly limit access to City’s programs and facilities.   
 
The City should compare fee policies of other jurisdictions with the City’s and establish a 
policy that supports established revenue generation goals for each program taking in 
consideration equity, cost recovery, and consistency. 
  
PPrriioorriittiizzee  SSuuppppoorrtt  FFoouunnddaattiioonnss  
Prioritize support the development of a Pinole Parks Foundation “501c3” organization to a 
fully functioning organization.  The primary mission of a Foundation should be based on: 
• To aid, sponsor, promote, advance, and assist in the provision of public parks, 


recreation, and Community Resources in the Pinole area.    
• To receive, invest, and manage funds acquired through dues, donations, grants, gifts, 


bequests, and solicitations in furtherance of the purposes and goals of the City.  
 
The specific facilities and improvements to be paid for need are identified within this Master 
Plan and a public relations effort is required to enlist the support of the electorate.  The 
greater the demand and recognition of the need by the public, the greater will be the chance 
of success. 
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City of Pinole


Community Services Commission 
Meeting


City Council Chambers
2131 Pear Street


January 24, 2024 at 5:00 PM


PARKS 
MASTER 
PLAN


PURPOSE:


Parks Master Plan


• Guide and implementation 
tool for the management
and development of parks, 
recreation facilities, and 
programs. 


• Identifies local community 
needs


• Offers recommendations to 
support the Local Pinole 
Community
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Inventory of Existing Conditions


Extensive Community Engagement


Needs Analysis


Recommendations


Funding and Implementation


PROCESS:


Parks Master 
Plan


Timeline: • 11 Month Timeline
     April 2023 – February 2024


• Parks, Facilities, and Program 
Inventory & Assessment


• Extensive Community 
Outreach


• Reporting
• Final Presentations


TODAY
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Review Existing Documents


Inventory 
of Parks & 
Facilities
14 City Parks (including Tennis Courts)


1 Aquatics Facility/Pinole Swim Center


4 Community/Recreation Centers


• Community Playhouse
• Pinole Senior Center
• Pinole Tiny Tot Center
• Pinole Youth Center
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v


Inventory 
of 
Programs
• Aquatics


• Facility 
Management/Rentals


• Performing Arts


• Senior Programs


• Special Events


• Tiny Tots/Youth/Teen 
Programs
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Demographics


2020 TOTAL 
POPULATION:
19,505


• Stakeholder Interviews: 12


• Website Total Views: 2,498


• Feedback Submittals:      229


• Workshop 1 Survey: 164


• Workshop 2 Survey: 138


Community Outreach & Engagement


Outreach numbers as of 1/10/24
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Participation Distribution


Workshop 1 Workshop 2 Feedback


Stakeholder 
Interviews


PARK / FACILITY 
NEEDS


• Ballfield/Softball 
Field Improvements


• Community Pool
• Dog Park
• Pickleball Court
• Picnic Areas/BBQs
• Pinole Creek
• Playgrounds 
• Restroom 


Improvements
• Soccer Field 


Improvements
• Trails


PROGRAM 
NEEDS


• After School 
Programs


• Aquatic Programs
• Arts Class
• Computer Class
• Marketing/


Advertising of 
Services Offered


• Sewing Class
• Teen Activities







Tool 11: Final Presentation 238


City of Pinole | Parks Master Plan


Parks Master Plan
Feedback Comments Summary


Facilities Word Cloud Programs Word Cloud


Data as of 1/10/23


What are the most important 
community characteristics?


Q1 Q2


• Access to the bay/location
• Community activities
• Diversity
• Parks and outdoor spaces
• Proximity to shopping and 


amenities
• Safety
• Small town atmosphere
• Walkability 


• Community engagement
• Economic development 


concerns
• Environmental issues
• Maintenance and 


upkeep
• Recreation and sports 


facilities
• Safety
• Traffic and transportation


Q3


• Communication and 
transparency


• Community engagement 
and outreach


• Economic development
• Environmental initiatives
• Infrastructure and traffic
• Park maintenance and 


enhancement
• Public safety


Workshop #1 Summary


What are issues or trends
that may be negatively 
impacting characteristics?


What role can Community 
Services Dept. play to address 
these issues?
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Park most visited?Q4


Why do you visit this park the most often?Q5


Workshop #1 Summary


• Bayfront Park
• Dog Park
• Fernandez Park
• Pinole Senior Center
• Pinole Valley Park


• Organized recreation classes or programs led by an instructor
• Organized sports (i.e. baseball, basketball, soccer, softball, volleyball) that 


are led by an instructor or coach
• Playground play
• Recreation activity like walking, picnicking, nature viewing, or dog walking
• Self-led (no instructor) sports or recreation activities like exercising, jogging, 


running, pickleball, tennis, or swimming


Park feature or recreation 
facility to add or improve?Q6 Program, class, activity or 


service to add or improve?Q7
Workshop #1 Summary


• Baseball Field Improvements
• Bayfront Improvements
• Bike Lanes/Trails
• Dog Park Improvements
• Garden/Community Garden
• Pickleball Court
• Picnic Shelter
• Pool Improvements
• Playground Improvements
• Soccer Field Improvements
• Trail Improvements/Connections


• After School Program
• Bike Events/Program
• Festivals/Concerts/Family Events
• Gardening Class
• Nature Education Class (Fishing, 


Birding)
• Outdoor Exercise/Yoga/Tai Chi
• Pickleball Class
• Soccer Program
• Swimming Lessons
• Volunteer Clean Up/Planting
• Youth Sports / Teen Activities
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Park feature or recreation 
facility to add or improve?Q1 Program, class, activity or 


service to add or improve?Q2


Workshop #2 Summary


• Bike Lanes/Trails
• Library (modernize)
• Modernize & Upgrade Parks
• Natural Open Space (more trees, 


native vegetation)
• Pinole Creek (improve access, 


clean up)
• Trail Improvements/Connections
• Waterfront/Bayfront Park 


Improvements


• Adult Recreation Activities
• After School Program
• Aquatic Programs
• Festivals/Concerts/Family Events
• Food Trucks/Partner with Local 


Restaurants (at city events)
• Revitalize Downtown Area


NNeexxtt……TTaakkee  tthhee  SSuurrvveeyy!!
• September 8th through September 24th  
• https://arcg.is/yLL9n


www.PinoleParksMasterPlan.com


Project Website (over 2,400 views) and Feedback Comments (229)
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Community Facility Needs - Prioritization
Small Group


Stakeholder Interviews


Public / Community


Workshop 1 / Workshop 2
/ Feedback Comments


Area of maximum community impact


Community Facility Needs - Prioritization
• Baseball / Softball Field Improvements
• Bike Lanes / Paths / Trails
• Dog Park Improvements
• Natural Open Space
• Pickleball Court
• Picnic Areas / Picnic Shelters / 


Barbeques 
• Playground Improvements
• Restroom Improvements
• Soccer Field Improvements
• Swim Center Improvements
• Trail Improvements / Connections
• Waterfront / Bayfront Park 


Improvements


Area of maximum community impact
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Community Program Needs - Prioritization


Area of maximum community impact


Small Group


Stakeholder Interviews


Public / Community


Workshop 1 / Workshop 2
/ Feedback Comments


Community Program Needs - Prioritization


Area of maximum community impact


• After School Program
• Aquatic Program
• Gardening / Grow Food Class
• Nature Education Class (fishing, 


birding, hiking)
• Teen and Tween Activities
• Festivals / Concerts / Family 


Events
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Acreage and 
Service Area Gap 
Analysis


= 2.78 acres per 1,000 residents 


54.16 Acres of Developed City Parkland


Not including…..


248 Acres of Undeveloped 
Parkland


GIS Mapping Analysis


Dog Park Improvements Existing Bike TrailsNeighborhood Parks Drive Radius
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KKeeyy  SSttrraatteeggiieess  &&  
RReeccoommmmeennddaattiioonnss


Four
Key


Strategies
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Key Strategy #1: 
Enhance community health 
and fitness through diverse 
and engaging sport 
opportunities


Baseball/Softball Field Improvements


Pickleball Court


Soccer Field Improvements


Swim Center Improvements


Key Strategy #2: 
Foster a sense of community 
pride and well-being by 
providing opportunities for 
connections between the 
natural environment and the 
community


Natural Open Space


Trail Improvements / Trail Connections 
/ Bike Lanes / Bike Paths / Bike Trails


Waterfront / Bayfront Park 
Improvements
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Key Strategy #3: 
Create a vibrant recreation 
system through park 
amenity modernization


Dog Park Improvements


Playground Improvements


Restroom Improvements


Picnic Area / Picnic Shelter / 
Barbeques


Key Strategy #4: 
Develop community driven 
programs for empowered 
living


After School Programs


Aquatics Programs


Gardening / Grow Food Class


Nature Education Class (fishing, birding, 
hiking)


Teen and Tween Activities


Festivals / Concerts / Family Events
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Maintenance Recommendations


Turf 
Maintenance


Shrub and 
Groundcover 
Maintenance


Rodent / Pest 
Control Tree Care


Hardscape
Maintenance


Irrigation System 
Maintenance


General Park 
Maintenance


Playground 
Inspections


Sports Field / 
Court Light 


Maintenance


Tennis and 
Basketball 


Courts


Picnic Shelters, 
Gazebos, and 


Reservation 
Areas 


Funding and Implementation


Funding Sources for Parks and 
Recreation


Current and Projected Capital 
Project Costs
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Funding Sources
General Fund for 


Parks, Recreation, 
and Maintenance


Nexus Study


Adequate Staff / 
Personnel


Developer 
Agreements/Park 


in Lieu Fees


Developer Impact Fees
Developer Special Agreement
General Fund/CFD’s/LMD’s
Non-profit Organization
Public/Private Partnerships, Concessions
Grants-CDBG
Grants-Public Agencies & Private Foundations 
Corporate Sponsorships
Certificates of Participation
Bonds
Sales Tax
Sale/Lease of Surplus Land
User Group Contributions
School District Joint-use Contributions
Other Dedicated Taxes


Current and Projected 
Capital Project Costs


$4.3 million in current planned park and 
facility improvements


$17.4 million in projected unplanned 
Parks Master Plan park and facility 
recommendations


$4.3 M


$17.4 M


Planned Projects Unplanned Projects
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Parks Master Plan


Questions?







Photo by the City of Pinole
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